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COMMUNITY HUMAN SERVICES ADVISORY BOARD

In Monroe, everyone feels at home and everyone feels they belong.

JUNE 5, 2024

On June 5th, 2024, the CHSAB attended
a Community Priorities workshop for
the Monroe 2044 Comprehensive Plan.
During this workshop, attendees were
invited to participate in an interactive
game involving Monroe’s Future Land
Use Map. Board members were given an
opportunity to provide feedback and
learn more  about the 2044
Comprehensive Plan.

NEW CHSAB MEMBER

The Community Human Services
Advisory Board (CHSAB) would like to
welcome one new board member who
was appointed this period, Erin Lopez.

Her  personal and  professional
experiences bring valuable perspectives
to the board, and Human Services staff
look forward to having her join the
board. All CHSAB board member
positions are now filled.

JULY 3, 2024

On July 3rd, 2024, the CHSAB received a
training presentation from Monroe’s
City Clerk, Jodi Wycoff, about the Public
Records Act and Open Public Meetings
Act. Board members must complete this
online training as a part of their duties.

Human Services Coordinator Rachel
Adams provided the Board with an in-
depth overview of the history of the
CHSAB as well as important
developments in Human Services at the
City of Monroe. Since the majority of
Board members are new to their
positions, this overview was a part of
their onboarding process.

The next meeting is scheduled for
August 7th, 2024.
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HOUSING, PARTNERS, AND PREVENTION

POVERTY 101
OPEN FOR REGISTRATION

City Human Services staff are pleased to
announce that the Everett Gospel Mission
has partnered with the City of Monroe to
offer a secular version of their Poverty 101
class that will be open to community
members and City staff. In this class,
participants will:

e Understand the history, barriers, and
challenges involved in poverty

e Evaluate personal perceptions of
people experiencing poverty

e Consider ways to connect with others
to be a part of meaningful and
effective change

The class is scheduled for September 7th,
2024, from 9 a.m. to 1:30 p.m. at the
Monroe Community Senior Center. This is
a free event and will have lunch provided.
Registration will be required to attend.

To register, please follow the QR code on
the flyer included on page 3.

TABLING AT THE MONROE
FARMER’S MARKET

On June 12, 2024 the Human Services
Coordinator & Intern attended the Monroe
farmers market to provide information
about human services programs, city
information, and registration information
for the Poverty 101 class. Joining city staff at
the table were the Peer Support Outreach
Specialist and Case Management Specialist
to talk about their positions to interested
residents. Human Services staff will be
featured at the farmer’s market again on
Wednesday, August 14th.

SHB1406 RENTAL ASSISTANCE
& MENTAL HEALTH CO-
RESPONSE UPDATE

In June, both the SHB1406 Rental Assistance
Program and the Mental Health Co-
Response Program finished the first 12
months of funding. Attached to this report
are one-page overviews of the impact that
these programs have had on the community
in the past year (see pages 4 & 5).



POVERTY, o, /2

# WeAreMonroeWA

PRESENTED BY EVERETT GOSPEL MISSION

Join us for this interactive learning experience as we:

L]

Understand the history, barriers, and challenges involved in
poverty

Evaluate our perceptions of people experiencing poverty
Consider ways to connect with others

Discover how to be a part of meaningful and effective change

g(l-)ggrs F R E E (REGISTRATION REQUIRED)

O/ SEPTEMBER 2024

MONROE COMMUNITY SENIOR CENTER
276 SKY RIVER PKWY, MONROE, WA 98272

9 AM - 1:30 PM :
LUNCH PROVIDED REGISTER HERE: [w]

In Monroe, everyone feels at home, and everyone feels they belong.



RENTAL ASSISTANCE

TAKE THE NEXT STEP
SHB1406 FUNDING

JUNE 2023 -
MAY 2024

37 FAMILIES
126 INDIVIDUALS

51 MONTHS OF
RENT PAID

92% OF
FAMILIES WITH
A FEMALE
HEAD OF
HOUSEHOLD

In June of 2023, Take the Next Step began to administer
the City's SHB1406 funds as Rental Assistance. Since
then, $75,826 in funding has provided 51 months’ worth
of rent to keep 37 Monroe families in their homes.

FAMILIES SERVED

Client Demographics
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MENTAL H

EALTH CO-RESPONDER

VOLUNTEERS OF AMERICA
WESTERN WASHINGTON
(VOAWW)

JUNE 2023-
JUNE 2024

91 TOTAL CLIENT
CONTACTS

RESPONDED TO:

« BULLIED YOUTH

« BASIC NEEDS

« DOMESTIC
VIOLENCE

« EMERGENCY
SHELTER

« HOMELESSNESS

« PSYCHOSIS

« SUBSTANCE USE

« SUICIDAL
IDEATIONS

PROGRAM RECAP

In June of 2023, a new Mental Health Co-response Program
was launched. Co-responder Jessi Beyer is stationed
Wednesday/Thursday in Sultan and Friday/Saturday in
Monroe. Jessi can be dispatched as a resource to First
Responders between 2:00pm- 12:00am those days.

A program goal is to expand services to cover seven days a
week. By responding alongside the police and fire
departments, this program offers unique and valuable
services to the residents of East Snohomish County.

Co-Responder Monthly
Unduplicated Client Contacts
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POLICY, BUDGET, SUPPORT SERVICES, & PUBLIC SAFETY

AWC FY23 FINAL REPORT

In July 2023, the City of Monroe was
awarded $116,000 in grant funds from
the Association of Washington Cities
(AWC) for their Alternative Response
Teams Grant (ARTG). This is the second
year that the City has been awarded
these funds. The funds were intended
to support staffing at the City and
partner agencies that offer services and
resources to individuals in crisis. This
grant supported the Peer Support
Outreach and Case Management
Specialists  positions, as well as
emergency housing through the
Volunteers of America.

The end date for this round of funding
was June 30th, 2024, and a final
program report was submitted to the
AWC. This final report provided detailed
demographic  data  of  program
participants, including age, gender,
veteran status, reason for contact, and
outcomes of client contacts. On pages
7-10, Human Services staff have
included this final report, highlighting
both quantitative and qualitative data
from the programs.

EMERGENCY MANAGEMENT
TRAINING

In June and July, Human Services
Coordinator Rachel Adams attended
important trainings related to disaster
preparedness, management, and
summer hazards. On June 13th, Ms.
Adams and Monroe Police Chief Jolley
participated in a workshop for Senior
officials related to all-hazard disaster
preparedness that highlighted strategies
and best practices for enhanced
coordination of community partners. On
June 20th, Ms. Adams attended the
Snohomish County Department of
Emergency Management's Summer
Hazards Summit that shares information
about upcoming summer weather
outlook and preparing for the associated
hazards.

On July 17th and 18th, Ms. Adams also
attended an interactive  Disaster
Management for Public Services class
that provides real world training to
public service professionals. The class
helps provide participants with both the
knowledge and skills necessary to
protect communities and infrastructure
from potential or actual threats.



AWC FINAL REPORT

Peer Support Outreach Specialist Data

Number of individuals served: 96 unduplicated
individuals were served from January to June

2024. The number of total clients (including
repeat clients) during this period was 225.

Gender (Male, Female, Nonbinary, etc.) of
individuals served:

66% Male, 34% Female. No clients identified as
nonbinary or other gender.

Age of individuals served:

0% under 18

4% age 18-24

23% age 25-34

44% age 35-49

26% age 50-64

3% age 65 and older

S I N R T

Veteran status: 1% of clients were veterans

Substance abuse or mental health:

o 15% of clients referred to detox and recovery

services
o 9% of clients referred to mental health
treatment services

Reason for contact: Housing needs, detox,

assistance with essential needs, information about

mental health services, etc.
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Peer Support Outreach Clients

m Mew/ Unduplicated clients | Total Clients
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Age Distribution of Peer Support
Outreach Clients: April - June 2024
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Outcome of contact (No outcome, referral to services, involuntary transport, etc.): Most clients
were able to get connected with supportive services and other agencies.

Long-term outcome of individual receiving services (No outcome, permanent housing, shelter,
etc.): 4 clients successfully obtained permanent housing, and 16 clients were directly placed in
temporary housing including motels because of this program. Other clients were connected to 211
and given referrals to agencies that assist with housing. Referrals to other agencies did not always
result in consistent follow-up data as to who had been successfully sheltered or housed.



Case Management Specialist

Number of individuals served: 114 unduplicated Clients
individuals were served from January to June of

. . . Mew/Unduplicated Client Total Client
2024. The number of total clients, including miNew/Unduplicated Llents W Total Lilents

repeat clients, is 191. 60 53
X 20 40
Gender (Male, Female, Nonbinary, etc.) of 40 3535 39 - -
individuals served a0 a3
) . g 20 1

53% Male, 47% Female. Mo clients identified as 0 1
nonbinary or other gender. 0

Jan/Feb March April May June

Age of individuals served

0% under 18 .
5% age 18-24 Case Management Client Age
42% age 25-34 Distribution: April-June 2024
33% age 35-49 20
17% age 50-64 40
3% age 65 and older 30
Veteran status: 4% of clients were veterans 20
10
Substance abuse or mental health: Roughly 12% i . e
0 0
referred for substance use treatment/detox, and Under 18.24 2534 13548 5064 65+
11% were referred to mental health treatment 18
services.

mApril mMay mlune
Reason for contact: The Case Management
Specialist works with the municipal court and therapeutic court to provide case management
services to court clients. Additionally, referrals are made from Take the Next Step, the school
district’s McKinney-Vento liaison, and other local service agencies. The Case Management
Specialist is also part of the management team for the St. Vincent de Paul Resource center and is
contacted through appointments and walk-ins there.

Outcome of contact (No outcome, referral to services, involuntary transport, etc.): Most clients
connected with supportive services and other agencies with the support of the Case Management
Specialist.

Long-term outcome of individual receiving services (permanent housing, shelter, etc.): 11
clients were placed into temporary housing. The Case Management Specialist also is part of the
management team for a program providing housing & wraparound services. Three families are
currently being housed by this program. Many clients were connected to 211 and given referrals to
agencies that assist with housing.



Emergency Hotel Voucher program data:
Number of individuals served: 51, as of July 2024

Gender of individuals served: In June, Volunteers of America Western Washington (VOA) reported
that their clientele was roughly 75% female, 20% male, and 5% non-binary.

Ages: Several clients are families that include children. The adult clients served are typically
between 25-65 years old. One client was an 18-year-old with a 6-month-old baby.

Veteran Status: As of June 2024, two clients were veterans.
Substance abuse or mental health:

some clients experienced struggles with substance abuse and mental health. The VOA reported
that most had an action plan and are trying to reach the goals they set for themselves. Clients were
required to check-in with their navigator and housing specialist at least twice a week, and the
housing specialist would conduct in-person check-ins at the motels.

Reason for contact: Housing needs

Outcome of contact: Placement into temporary and permanent housing, as well as referrals to
other service providers as needed.

Long-term outcome of individual receiving services (permanent housing, shelter, etc.):

90% of clients were placed in motels/hotels. 3 families went on to be placed into permanent
housing.

Other reports from the VOA:

Clients fleeing domestic violence: 6

Clients with severe health issues: 3

Clients who increased theirincome: 2

Client who started SUD treatment: 2

Clients who obtained housing: 6

Clients who obtained full time and part time jobs: 8
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HIGHLIGHTING SUCCESS STORIES FROM THE PEER SUPPORT
OUTREACH SPECIALIST

The following are a few success stories from the
Peer Outreach Support Specialist, Roger Evans,
that occurred in June and July:

The first story is of a male client, driven by a
desire to turn his life around for his young son.
He completed treatment for substance use but
did not have a place to stay that was supportive
of his newly sober lifestyle, leading him without
a place to live. Roger initiated contact with this
individual and provided crucial resources and
connected him with a housing navigator.
Through Roger's connections, the client was
also introduced to a church community that
facilitated crucial introductions for his client.
Within just two weeks, he transitioned from
living outside to securing both paid work and
temporary housing through these connections
made. He continues to stay in touch with Roger
as he works on the next steps in his journey
toward long-term stability.

Another male client, unhoused in Monroe for
over six years, found renewed hope through
Roger's ongoing support. Initially meeting at a
cold weather shelter, Roger stayed in touch
over the years and built a rapport with this
client. When he was ready and reached out for
help, Roger was able to get him immediate
assistance, on a Saturday morning when many
other service providers were not open to turn
to. Roger was able to take him to a community
breakfast and work with him on his next steps.
As soon as Monday came around, the client had

an appointment with Ideal Option for treatment
and Roger began supporting him in obtaining a
driver's license and emergency housing through
VOA motel voucher program. With Roger's help
connecting to treatment, temporary housing,
and DSHS, the client made significant strides
toward stable housing and employment,
demonstrating resilience and progress after
years of hardship.

Lastly, a mother and her 13-year-old child were
residing between a vehicle and motel rooms,
and though she was employed, she struggled to
maintain stable housing. Roger was able to use
his flex funding to secure temporary housing
while he worked to place them in the St. Vincent
de Paul housing with wraparound services
program. By ensuring access to wraparound
services, Roger helped empower the family to
stabilize their living situation and build a
foundation for a brighter future.

These stories illustrate how the Peer Support
Outreach Specialist’s support and community
connections have empowered individuals to
overcome adversity, achieve stability, and build
hopeful futures for themselves and their
families. Through collaborative efforts with
other community organizations such as Take
the Next Step, Volunteers of America, Ideal
Option, St. Vincent de Paul Resource Center,
and more, these clients have not only secured
housing but also gained the confidence and
resources necessary to achieve their goals.

10
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2020 HPAC Recommendations Progress Report

A. Housing

Emergency Shelter and Transitional Housing (Crisis
Housing, Rapid Rehousing and Permanent Supportive
Housing) — City Strategic Plan

Support SVDP Safe Parking Project

Support HHC Pallet Shelter Project

Explore E y Shelter Options

Explore Home Share/Group Home Model

Explore Hoteling Model

Create More Transitional Housing in Monroe — City
Housing Action Plan

Encourage Planning for More Affordable Housing in
Monroe — City Comprehensive Plan

Provide Rental Assistance Program through RFP -
HE 06

Work with TAC & CHSAB to identify pariners and
available funding

The Cold Weather Shelier now has a VOA/County budget for staffing and expanded #WeAreMonrocWA

the opening criteria from below 32F o below 34F.
Rental Assistance Program with HB 1406 money approved by the CHSARB and City
Council. Contracting with Take the MNext Step.

SVDP Safe Parking program for McKinney Vento families.

MFTE Credit. Review process with CHSAB and Planning Commission, In
progress.
2023/2024 Human Services Awards — Housing and Wrap Around Services:
-5250,000 St. Vincent de Paul
=530,000 Monroe Gospel Women's Mission
-520,000 Cocoon House
East County Emergency Hotel Voucher Program:
-$592,192 partnered with Violunteers of America
Funding for Heather’s Hope Communities group home model for MeKinney Vento
familics. Applying for permits. Not implemented yet.

B. Pariners

Diplomacy & Relationship Building (TAC & CHSAB)

Capacity Building (Parinerships)

Service Provider Check ins.
Attached funding from City ARP grants to parinerships and MOUS,

Build Sky Valley Consortium (Housing & Services)

Establish Transportation services between Sky Walley
and Everett
Evaluaie iransporiation needs with pariners

Evals poriation contracts with non-
profits

Coordinate partners applying for Transit Go (grant)
program

Bus passes between TTNS and VOAL
Lost Monroe Duvall Shuttle,

Continue {0 work with Community
Transit for local services?

Senior Center bus does not have | Comtacy Snogualmie Valley Transiv to
capacity to expand to  include | resrare service?
transportation navigation. SnowTrac proposal for services.

Provide information about services to remain housed,
financial training, and incentives for businesses to hire
employees with entry level skills, information about
mental and behavioral health services.

Work with Monroe Public School’s Foundation to
develop and promote annual “resource fair™ set up like
a vendor show.

Facilitate East County Coordinated Entry in partnership
with VOA

Establish and implement the 20222023 HS Budget
Girant funding process with CHSAB:

Determine Strategic Goals/Determine Criteria

Release Application

Review Applicants/Recommend Awards

City Human Services present al community events: Farmers Market, PRIDE,
Juneteenth, Belonging, and School Resource Fair.

Trifold brochures and website information connecting 1o local service providers.
Utility billing inseri.

VOA has maintained the East County Coordinated Entry contract. Coordinated
Entry locations in Monroe and Sultan.

The Human Services Implementation Budget has an RFP process attached to eniteria
the CHSAB defines from the 2021 Community Needs Assessment.

Crisis Response Trainings

C. Prevention
Communication planning, education, | New Business Resowrce FAQ Booklet,
PR ' P and ouireach  with  Mojo, City’s | Human  Services  Resource Contact
x:ll:zwicﬁ n and EES Communications Consultant. Information,  CHSAB  Informaiion,
Website Content
Poverty 101 Trainings Funding tw host.  Exploring a | Planning for late Spring/Early Summer

recommendation with CHSAB.
Partners have not hosted.

Work with MeKinney-Vento Family Liaisons and
Monroe Public Schools Foundation in the Monroe
School District o connect families with resources.

Great working relationship established.

D. Public Safety

Explore Mobile Mental Health Response Program |

Partnerships with City of Monroe, City | Comtract o expand to  T-day-a-week

of Sultan, Snohomish County Fire and | coverage using Staie Appropriations
Rescue, Snohomish County  Sheriff, | fimding.

Monroe  Police Departiment  and
VOAWW. Funded.

Explore Fee Revenue — City Court Assessment

E. Support Services

Explore Shared Database System

RO roadblock.
Partners have not been ready.

Case
Needs

Exploring Collaborative
Management Software
Assessmeni with SefiResources.

Establish Family Resource Center
Coordinate more Mental Health Clinicians for Adulis
Coordinate more SUD Clinicians

TTNS is now certified as a Family Resource Center and has full County funding for
that designation.
Lobby for Alternative Response Team Continuum of Care.

Model

q - - Must come from parners or the | Budget and RFP for 2025 Community
e CHSAB. Needs Assessment,
T Poliey & Budget
Define 2024 Work Plan, Prioritics, and implementation | January 2024

Identify performance measures to encourage future
funding and show success.

Write reporting requiremenis inte contract scope of weork attached to monthly
reimbursements and quarterly reperting.

Lobby for changes to State and Federal law

2022 Priority: Mobile Crisis Response,

Grants Awarded: Snobomish County Partnership Proposal matching funding award;
Association of Washington Cities Alternative Response Team Grant (1° and 2°¢
round); Federal Appropriations Committee grant for four years of additional
funding: State Appropriations.

Continue CHSAB as a standing committee

Explore 1/10 of 1% tax

Identify budget enhancement needs and funding
pp ities in 2024 for 2025/2026 biennial bud

Evaluate Program

1710 ef 1% was adopted by the County. | Advecate for regional distribution of

Sunding.

DNNINN | O DO SOOI e

11



MONAOE
W

WASHINGTON

GRANTS TRACKING LOG

#WeAreMonroeWA
| Awardee | Source Award Date | Program/Description | Award | Reimbursed | % Complete | Expiration
Beck’s Place HSA22 12/2022 | Foster boarding program $33.500.00 $0 0%
Cocoon House HSA 23-24 03/2024 | Housing with Wraparound $20,000.00 $7.076.40 35%
Services
EvergreenHealth ARP 01/2022 | Detox and inpatient treatment $66.000.00 | $62.426.00 95%
Recovery Center for uninsured Monroe
residents
Recover: Centar forummsurad Meonros
residents
residents
Heather's Hope ARP 01/2022 | Group home for McKinney $75,500.00 | $7223089 96% 10/2024
Commumnities Vento families
Housing Hope ARP 09/2022 | Support services for 62 $77.433.50 | $75,269.26 97% 10/2024
families in services program
Kiwams Club ARP 09/2022 | Book bags for 224/3" grade $8.366.50 $8.218.78 98% 10/2024
kids below reading level
Melanie F. Ryan Coaching ARP 09/2022 | Change agent classes $80,00.00| $73,099.27 91% 10/2024
and Consulting
Miracles-and Memories ARR 12022 | Expandmochildearesersees £6000500 | 6002500
& L
Miracles and Mamertes HsA22 12022 F-uad&ﬂg—'&he—gaﬁ—beh#eaa—s%a& M, S0 %-Q—QQ, -
& e &
Sentor Center
Semior ling & i
Monroe Gospel Women's ARP 09/2022 | Emergency food and housing $91.600.00 | $79,04321 10/2024
Mission
Monroe Gospel Women’s HSA 23-24 03/2024 | Housing with wraparound $30,000.00 $3.289. 86
Mission services
Foundation
Eoundation £esourees
rants
preogram-for veterans
program-forveterans
Sherwood Community ARD 09/2022 | Disability services and $27.75092 | §22,754.23 82% 10/2024
Services vocational outreach and
engagement




Awardee Source Award Date | Program/Description Award Reimbursed | % Complete | Expiration
5t. Vincent de Paul ARP 01/2022 | Safe parking program for £27.500.00 $6.,200.00 23% 10/2024
McKinney Vento families
St. Vincent de Paul ARP 09/2022 | Resource center director $61,500.00 | $4987227 81% 10/2024
vroviders-at Resouree Center
St. Vincent de Paul HSA 23-24 03/2024 | Housing with wraparound $230,000.00 [ $41,769.35 16.7%
services
5t. Vincent de Paul COM contract 02/2024 | Peer Support Qutreach £04 880.00 | $£27276.29 29%
Specialist and Case
Management Specialist
conM Grant
Take the Next Step ARP 01/2022 | Ventures beginning business $39.200.00 | $34.200.00 87% 1072024
training
Take the Next Step AFP 09/2022 | Program staffing §72,000.00 | 54595957 10/2024
Take the Next Step ARP 01/2022 | Mental health group classes $30,000.00 $7.187.50 24% 10/2024
Take the Next Step ARP 09/2022 | Mental health one-on-one $£83,000.00 | $70,18245 85% 10/2024
52551005
SRESIGRS
Take the Next Step SHB1406 06/2023 | Rental Assistance $210,000.00 | $102,709.85
($70,000/3v)
Take the Next Step City Council 03/2024 | Mental Health one-on-one $20,000.00 30
Directed se551005
Funding
The Hand Up ARP 09/2022 | Hotel respite program for £207.997.00 | $203,824.90 10/2024
Project/Advocate McKinney Vento families
Recovery Services
Volunteers of America ARP 01/2022 | ECEAP §75,500.00 | $62,790.44 10/2024
srpateh SORC 30K Salias and
Monreay
Volunteers of America SAMHSA 12/2022 | 4 years ongoing funding £480.804 00 | $3123846
Mobile Mental Health
Volunteers of America East County 11/2023 | Providing Motel Vouchers for | $392,192.00 | $143,275.41
Motel Voucher Emergency Housi.ng
Program
Volunteers of America DOC State 072023 | Expanding mobile mental $180.000.00 | $34.80043
Appropriations health
ANICA
Monroe/Sky Valley ARP 09/2022 | My Achievers Program $5.000.00 50 0% 10:2024
YMCA
Monroe/Sky Valley ARP 09/2022 | Summer mini camp $13,650.00 [ $11,649.00 85% 10/2024
YMCA
Monroe/Sky Valley ARP 09/2022 | Teen program leader’s club $7,500.00 $0 0% 10/2024
YMCA
Monroe/Sky Valley ARP 09/2022 | Ready, Set, Go! camp $60,000.00 [ $55,195.55 92% 10/2024
YMCA
INACA




