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2025-2026 BIENNIAL BUDGET PROCESS

The 2025-2026 Budget Process began on January 30, 2024 when the City Council held it’s first workshop
meeting to review the 2023 Strategic Priorities and 2023-2027 Strategic Plan. The City Council held a
second workshop on April 30, 2024 to review the 2025 Strategic Priorities and 5-year Strategic Plan. These
discussions are the basis for the Mayor’s Recommended 2025-2026 Budget.
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If there are no major changes suggested to the
recommended budget at the public hearings and the budget workshops, the budget can and should be
adopted on November 12, 2024. These timing milestones are reflected in the budget calendar.

The above calendar does provide a biennial budget adjustment period which starts on August 1, 2025.
The public hearing for any proposed adjustments is scheduled for October 14, 2025.

Look for the 2027-2028 Biennial Budget calendar in the spring of 2026.
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FIVE YEAR STRATEGIC PRIORITIES PLAN

During development of the 2018 Budget in 2017, the Mayor and City Council recognized the need adopt
strategic priorities and a five-year strategic plan to help prioritize and guide completion of the
community’s long-range goals. Since 2017, the City Council has updated the strategic priorities and five-
year plan annually during the budget process. Through this process specific, measurable goals were listed
to accompany each identified strategic priority.

With the 2020 Budget, the City Council approved funding to update the City’s vision, mission, and core
values statements using a city-wide public process. After extensive public outreach and community input,
along with an intermission due to COVID mitigation efforts, the City Council approved the City’s new vision
statement — Imagine Monroe (page i) — on December 14, 2021.

At the April 5, 2022 City Council workshop, staff recommended and City Council affirmed organizing the
City’s strategic priorities around Imagine Monroe, for the 2023-2024 Biennial Budget. Since 2022, specific
goals and projects are now aligned with the following six strategic categories, which are also incorporated
in the 2025-2026 Mayor’s Recommended Biennial Budget:

e Accessible Parks and Healthy Waterways e Support Local Businesses and Products
e Build Regional Connections e Be Friendly and Responsive
e Strengthen Local Connections e Ensure a Safe Place

The strategic plan priorities and organizes goals and projects based on consensus with an observable and
trackable timeline. The strategic plan guides near-term progress towards achieving the City’s long-term
vision. The strategic plan serves as the tool to prioritize initiatives, resources, goals, department
operations, and projects.

Goals and projects included in the strategic plan are aligned with the City’s adopted Six-year Capital
Improvement Plan, Parks Recreation & Open Space (PROS) Plan, Community Needs Assessment,
Information Technology (IT) Plan, and Municipal Campus Master Plan.

The Strategic Priorities Plan on the next few pages were incorporated into the 2025-2026 Mayor’s
Recommended Biennial Budget. The connection between the strategic plan and the City’s financial
resources, as outlined in the six-year financial forecasts, ensures a strong link between long-range
comprehensive planning, mid-range strategic planning, and short-term implementation decisions
included in the biennial budget and reflected in department work plans.
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