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COMMUNITY HUMAN SERVICES ADVISORY BOARD

In Monroe, everyone feels at home and everyone feels they belong.

NOVEMBER 2, 2023

At the September 7, 2023, the board
heard from Marc Schut. The Recovery
Café Network (RCN) is comprised of
individual Recovery Cafés committed to
serving people who have experienced
trauma and the results of trauma
including homelessness, substance use
disorder, addiction, and other mental
health challenges using the Recovery
Café model.

The Recovery Cafe model is referred to
by the larger behavioral health
community as a Recovery Oriented
System of Care (ROSC). A ROSC meets
people where they are on the recovery
continuum, engages them in a lifetime
of managing their health, focuses
holistically on a person’s needs, and
empowers them to build a life that
realizes their full potential. This
person-centered system of care
supports individuals as they establish a
healthy life and recognizes that we all
need a meaningful sense of
membership and belonging in
community.

Recovery Café provides support,
resources, and a community of care
along the entire continuum of a
person’s need for recovery support.
Recovery Cafe's teach skills to manage
mental and physical health, maintain
sobriety, build community, and help
individuals reclaim their lives and
identities.

NOVEMBER 16, 2023

On September 21, 2023, the board
discussed potential legislative priority
recommendations. There was
consensus around supporting ways to
better support behavioral health and
co-response and funding.

HUMAN SERVICES AWARDS

In November the City of Monroe made a
request for proposal for $300,000.00 in
general funds to implement the desired
outcomes of providing housing with wrap
around services. The board is in the
process of reviewing the applications that
the City received and making a
recommendation for an award of funding.
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In Monroe, everyone feels at home and everyone feels they belong.

NOVEMBER 21, 2023

We were so pleased to be presented
with a ceremonial check from U.S.
Congresswoman Suzan DelBene
(Washington 1st District) that
symbolizes the $481,000 federal
appropriation she sponsored for the

regional Mobile Mental Health program.

The Mobile Mental Health program,
administered by the Volunteers of
America-Western Washington
(VOAWW), provides emergency mental
health resources, joining with police,
fire, and emergency medical personnel
when responding to people
experiencing mental health crisis. This
co-response model enables mental
health professionals to meet people
where they are and assist them in
seeking out resources to support their
recovery and stability. In addition to
federal funding, the program is
supported by the cities of Monroe and
Sultan and Snohomish County.
Currently, Monroe and Sultan are
served by one mental health
professional.

For more about our Human Services
programs, please visit our website or
contact Rachel Adams, Human Services
Coordinator at radams@monroewa.gov
or 360-863-4610.

PHOTO: Pictured left to right Deborah
Knight, City of Monroe City
Administrator; Brandon Foister, Clinical
Director, Behavioral Health, Volunteers
of America Western Washington
(VOAWW); Jessi Beyer, East County Co-
responder, Mobile Mental Health
Program; Rep. Suzan DelBene; Rachel
Adams, City of Monroe Human Services
Coordinator; Kristi Meyers, Chief
Operations Officer, VOAWW; Monroe
Mayor Geoffrey Thomas



MOBILE MENTAL HEALTH

VOLUNTEERS OF AMERICA
WESTERN WASHINGTON

(VOAWW)

JUNE 2023-
NOVEMBER 2023

26 UNDUPLICATED
CLIENTS

113 TOTAL CLIENT
CONTACTS

RESPONSED TO:

BULLIED YOUTH
BASIC NEEDS
DOMESTIC VIOLENCE
EMERGENCY SHELTER
HOMELESSNESS
PSYCHOSIS
SUBSTANCE USE
SUICIDAL IDEATIONS
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PROGRAM RECAP

The new Mobile Mental Health program was launched
in June of 2023. Mental Health Professional, Jessi
Beyer, is stationed Wednesday/Thursday in Sultan and
Friday/Saturday in Monroe. Jessi is able to be
dispatched as a resource to First Responders between
2:00pm-10:00pm those days.

A new program goal is to expand services to cover
seven days a week. This program is currently the only
one of its kind in Snohomish County.

CLIENTS SERVED
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COLD WEATHER SHELTER

VOLUNTEERS OF AMERICA

A ¥ EAST COUNTY
COLD WEATHER
Y £ SHELTERS

NOVEMBER 1 - MARCH 15

when temperatures are forecasted to reach 34° or below

MONROE SNOHOMISH
MONROE UNITED SNOHOMISH EVANGELICAL
METHODIST CHURCH FREE CHURCH
342 S Lewis St 210 Avenue B

Shelter Opens 8pm + Must Arrive Before 10pm + Shelter Closes 8am

Need a ride to Monroe?

Gold Bar Park & Ride at 6:30pm | Sultan Library at 6:45pm

W FIND OUT IF THE SHELTERS ARE OPENWV

— f)

https://bit.ly/CWShelter www.facebook.com/EastCountyCWS

QUESTIONS?
Call 360-793-2400
(Mon-Fri 9am-4pm)

SPONSORED BY THE
SNOHOMISH COUNTY HUMAN
Snohomish County SERVICES DEPARTMENT

NOVEMBER

In November the Monroe Cold
Weather Shelter was open for 13
nights. This provided a total of 108
bed nights to 48 unduplicated

individuals.

The Snohomish Cold Weather Shelter
served 42 unduplicated individuals
and provided 146 bed nights during

this same time.

HEART WARMING STORY:

This is Volunteers of America’s fourth season
running the East County Cold Weather Shelters,
This year the Shelter Staff was finally able to
connect with a guest that has been utilizing the

Cold Weather Shelter every year.

This gentleman is young but has lived in
chronic homelessness for nearly a decade.
He’s never connected to a navigator before.
This season he took the step. VOA was able to
get him a phone so he could reconnect with his
family and start the steps to finding stability in

/ﬁf‘fim

Volu ntccrs of Amcrlca

COLD WEATHER SHELTER

VOLUNTEERS

* NEEDED

Sign-up for a cold weather shelter volunteer training.

his life.
w Snohomish Count!

Dates
‘Wednesday Nov. 1st 6:30 PM to 8PM

Sign up here

Thursday Nov. 2nd noon to 1PM

For more information on cold weather shelters visit

% bit.ly/snococold or contact Tyler Verda at ;i |

tyler.verda@snoco.org.

Lol

NORTHWEST




Local Human Service Events Calendar
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Grants Management

Awardee | Source ‘ Award Date ‘ Program/Description ‘ Award ‘ Reimbursed ‘ Expiration
Beck’s Place HSA22 12/2022 Foster boarding program $33,500.00 $0 | 12/31/2023
EvergreenHealth Recovery ARP 01/2022 Detox and inpatient treatment for $66,000.00 $62,426.00
Center uninsured Monroe residents
EvergreenHealth Recovery SCPP 12/2022 Detox and inpatient treatment for | $66,000.00 $32,703.00
Center (extension) uninsured Monroe residents
Heather’s Hope ARP 01/2022 Group home for McKinney Vento | $75,500.00 $60,969.94
Communities families
Housing Hope ARP 09/2022 Support services for 62 families $77,433.50 $72,712.09
enrolled in the services program
Kiwanis Club ARP 09/2022 Book bags for 2"%/3" grade kids $8,366.50 $8,218.78
below reading level
Melanie F. Ryan Coaching ARP 09/2022 Change agent classes $80,00.00 $63,590.92
and Consulting
Monroe Community Senior SCPP 02/2023 | Free mental health one-on-one $7,907.18 $0
Center (extension) counseling for seniors
Monroe Gospel Women’s ARP 09/2022 Emergency food and housing $91,600.00 $48,576.16
Mission
Sherwood Community ARP 09/2022 Disability services and vocational $27,750.92 $21,741.01
Services outreach and engagement
St. Vincent de Paul ARP 01/2022 Safe parking program for $27,500.00 $6,200.00
McKinney Vento families
St. Vincent de Paul ARP 09/2022 Resource center director $61,500.00 $49,872.27
St. Vincent de Paul HSA22 12/2022 | Computers, bilingual staff, $28,500.00 $ 15,854.25
offsetting rent for service
providers at Resource Center
Take the Next Step ARP 01/2022 Ventures beginning business $39,200.00 $34,200.00
training
Take the Next Step ARP 09/2022 Program staffing $72,000.00 $8,970.71
Take the Next Step ARP 01/2022 Mental health group classes $30,000.00 $5,500.00
Take the Next Step ARP 09/2022 Mental health one-on-one sessions | $63,000.00 $37,409.51
Take the Next Step SCPP 12/2022 Mental health group classes $30,000.00 $29,846.90 | 12/31/2023




Grants Management

Awardee ‘ Source ‘ Award Date ‘ Program/Description ‘ Award ‘ Reimbursed ‘ Expiration
(extension)

Take the Next Step SHB1406 06/2023 Rental Assistance ($70,000/3y) $120,000.00 $65,102.00

The Hand Up Project ARP 09/2022 Hotel respite program for $207,997.00 $167,721.44
McKinney Vento families

Volunteers of America ARP 01/2022 ECEAP $75,500.00 $0

Volunteers of America SAMHSA 12/2022 4 years ongoing funding Mobile $480,000.00 $0 | Contracting in
Mental Health rogress

Monroe/Sky Valley YMCA ARP 01/2022 Camps $153,650.00 $25,444.00

Monroe/Sky Valley YMCA HSA22 12/2022 Leaders Club $9,650.00 $8,812.77 | 12/31/2023
Closed Out

Center uninsured-MonroefSultan-
restdents

Fouhdation health-evaluations

Fouhdation health-evaluations

Center

Center counseling-for-seniors-

Foundation




Grants Management
Awardee ‘ Source ‘ Award Date ‘ Program/Description ‘ Award ‘ Reimbursed ‘ Expiration
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Maonroe)




COMMUNIUTY HUMAN CHAIR

J Harri
O, SERVICES ADVISORY BOARD VOTING MEMBER

. - / Regular Business Meeting
Thursday, November 2, 2023, 6:00 PM Dawne”e
Hybrid Meeting: Zoom Online Meeting Platform Carroll
’ 7 X N and Parks & Public Works Building at 769 Village Jim Bloss
j i E Way Roger Bacon
WASHINGTON Tony Balk
VACANT
M I N UTES Roger Evans

1 CALL TO ORDER

Meeting Participation Information:

Pursuant to Council Rules of Procedure and the 2022 Open Public Meetings
Act update, the Monroe Community Human Services Advisory Board
meeting will be held in a hybrid format. Board members, staff, and members
of the public may participate in the Community Human Services Advisory
Board meetings both in-person and remotely.

In-person:

Monroe Public Works Building
769 Village Way

Monroe, WA 98272

Join Zoom Meeting
Click Here to Join

Meeting ID: 890 3178 5511
Passcode: 680139

2 ROLL CALL

PRESENT:
EXCUSED:

STAFF

PRESENT: [Deborah Knight, Rachel Adams, Zach Humphreys]

3 PUBLIC COMMENTS

Jenniffer, owner and operator of a small business, Monroe Floral, was given three
minutes to speak. She conveyed her concerns about homelessness in the City and
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https://us02web.zoom.us/j/89031785511?pwd=enhFQXh4WEVTQkZ5bWZCbSswOVVVUT09

recommended installing public bathrooms for members of the public to use.
Additionally, Jenniffer suggested that the City should consider brainstorming a
solution regarding using stolen shopping carts by some homeless individuals (i.e.
providing a place to store belongings).

There were no other public comments made after Jenniffer.

CONSENT AGENDA

a) Minutes from 10/19/2023

Board member Bacon made a motion to approve the 10/19/2023 CHSAB
minutes. Board member Evans seconded the motion. A vote was held. The
motion passed 4/0.

Board member Tony Balk arrived after the vote at 6:06 p.m.

ANNOUNCEMENTS/PRESENTATIONS

a) The Recovery Cafe Network - Mike Schut

Rachel Adams, Human Services Coordinator, introduced Mike from the
Recovery Cafe Network, a non-profit organization. Mike presented on the
Recovery Cafe Network. After the presentation, Mike answered the board's
questions.

DISCUSSION ITEMS

a) Human Services Awards Ad Hoc Review Team - Rachel Adams

Board member Jim Bloss made a motion to have the whole of the Community
Human Services Advisory Board review the Human Service Award applications
instead of establishing an Ad Hoc Committee for the board. Board member
Evans seconded the motion. A vote was held. The vote passed 6/0.

After the vote, board member Tony Balk asked that this particular
recommendation be included in the minutes: the board should consider having
a discussion about redesigning its application review process once the
2023/2024 Human Service Award application cycle is over.

Community Human Services Advisory Board
November 2, 2023
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BOARDMEMBER REPORTS

Board member Bacon encouraged board members and staff to promote and attend
the Police and Fire appreciation luncheon on November 17th.

Board member Harrigan updated the board on his nursing union's approval for a
strike.

STAFF/DEPARTMENT REPORTS

ADJOURNMENT

Board member Balk made a motion to adjourn the meeting. Board member Carroll
seconded them motion. A vote was held. The motion passed 6/0.

Majority vote to extend past 8:00 p.m.
Next Meeting November 16, 2023 at 6:00 p.m.

Community Human Services Advisory Board

November 2,

2023
Page 3 of 3



COMMUNIUTY HUMAN
SERVICES ADVISORY BOARD CHAIR

. . James Harrigan
Regular Business Meeting VOTING MEMBER

T Thursday, November 16, 2023, 6:00 PM Dawnelle Carroll
Hybrid Meeting: Zoom Online Meeting Platform Jim Bloss

and Parks & Public Works Building at 769 Village Roger Bacon

Tony Balk

Way VACANT

WASHINGTON Roger Evans
MINUTES

1 CALL TO ORDER

Meeting Participation Information:

Pursuant to Council Rules of Procedure and the 2022 Open Public Meetings Act
update, the Monroe Community Human Services Advisory Board meeting will be held
in a hybrid format. Board members, staff, and members of the public may participate in
the Community Human Services Advisory Board meetings both in-person and
remotely.

In-person:

Monroe Public Works Building
769 Village Way

Monroe, WA 98272

Join Zoom Meeting
https://lus02web.zoom.us/j/838386850857?pwd=ejZ1ZHkwdnluZEorRINte TNIKzVKQT09

Meeting ID: 838 3868 5085
Passcode: 203953

2 ROLL CALL

PRESENT: [Roger Bacon, Roger Evans, Dawnelle Carroll, James
Harrigan, Jim Bloss (arrived at 6:04 p.m.]

EXCUSED:

STAFF

PRESENT: [Deborah Knight, Zach Humphreys, Rachel Adams]

3 PUBLIC COMMENTS

There were no public comments.
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CONSENT AGENDA

a) Minutes from 11/2/2023

Roger Bacon moved to approve the 11/2/2023 CHSAB minutes. Roger Evans
seconded the motion. A vote was held. The motion passed 4/0.

Jim Bloss arrived at 6:04 p.m. and was not present for the vote.

NEW BUSINESS

a) 2023-2024 Human Services Award Discussion and Recommendations -
Rachel Adams

Roger Evans moved to rerelease the RFP on November 17, 2023, for 10 days
and provide feedback to current applicants. Jim Bloss seconded the motion. A
vote was held. The motion passed 5/0.

The board then had a discussion and provided feedback to staff on the

language of the RFP.

DISCUSSION ITEMS

a) 2024 Legislative Priorities - Rachel Adams

Staff presented the proposed legislative priorities for the City to the board that
regarded human services.

BOARDMEMBER REPORTS

Roger Bacon reminded the board about the Police and Fire Appreciation luncheon on
Friday 11/17/2023.

Dawnlee Carroll informed the board about the Thanksgiving Dinner at Saint Vincent
de Paul and provided an update on the safe parking program.

Community Human Services Advisory Board
November 16, 2023
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STAFF/DEPARTMENT REPORTS

ADJOURNMENT

Majority vote to extend past 8:00 p.m.
Next Meeting December 7, 2023 at 6:00 p.m.

Community Human Services Advisory Board
November 16, 2023
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2020 HPAC Recommendations Progress Report

A. Housing

Status

Emergency Shelter and Transitional Housing (Crisis
Housing, Rapid Rehousing and Permanent Supportive
Housing) — City Strategic Plan

Support SVDP Safe Parking Project

Support HHC Pallet Shelter Project

Explore Emergency Shelter Options

Explore Home Share/Group Home Model

Explore Hoteling Model

Create More Transitional Housing in Monroe — City
Housing Action Plan

Encourage Planning for More Affordable Housing in
Monroe — City Comprehensive Plan

Provide Rental Assistance Program through RFP —
HB1406

Work with TAC & CHSAB to identify partners and
available funding

The Cold Weather Shelter now has a VOA/County budget for staffing and expanded
the opening criteria from below 32F to below 34F.

Rental Assistance Program with HB1406 money approved by the CHSAB and City
Council. Contracting with Take the Next Step.

SVDP Safe Parking program for McKinney Vento families.

MFTE Credit. Review process with CHSAB and Planning Commission. In
progress.

Initial funding for hotel respite program for McKinney Vento families. Applying
for grants. Needs ongoing funding sources.

Funding for Heather’s Hope Communities group home model for McKinney Vento
families. Applying for permits. Not implemented yet.

B. Partners

Diplomacy & Relationship Building (TAC & CHSAB)

Capacity Building (Partnerships)

Service Provider Check ins.
Attached funding from City ARP grants to partnerships and MOUS.

Build Sky Valley Consortium (Housing & Services)

Establish Transportation services between Sky Valley
and Everett

Bus passes between TTNS and VOA. MSD create a couple of full-time routes
Lost Monroe Duvall Shuttle. around town in between school drop off

Evaluate transportation needs with partners

Evaluate existing transportation contracts with non-
profits

Coordinate partners applying for Transit Go (grant)
program

Senior Center bus does not have
capacity to expand to include
transportation navigation.

HRSA Grant Pilot Program led by Ideal
Option covering necessary services in
Sky Valley — The County is opening an
RFP.

and pick up?

Continue to work with Community
Transit for local services?

Contact Snoqualmie Valley Transit to
restore service? Driver has been
identified!

SnowTrac proposal for services.

Provide information about services to remain housed,

City Human Services present at community events: Farmers Market, PRIDE, [

Color Code: Green-Going Great; Yellow-Needs Work; Orange-Stuck; Red Not Started.




2020 HPAC Recommendations Progress Report

School Resource Fair.
Trifold broachers and website information connecting to local service providers.
Utility billing insert.

financial training, and incentives for businesses to hire
employees with entry level skills, information about
mental and behavioral health services.

Work with Monroe Public School’s Foundation to
develop and promote annual “resource fair” set up like
a vendor show.

VOA has maintained the East County Coordinated Entry contract. Coordinated
Entry locations in Monroe and Sultan.
Human Services Implementation Budget has an RFP process attached to criteria the

Facilitate East County Coordinated Entry in partnership | CHSAB defines from the 2021 Community Needs Assessment.

with VOA

Establish and implement 2022 HS Budget Grant funding
process with CHSAB

Determine Strategic Goals

Determine Criteria

Release Application

Review Applicants

Recommend Awards

C. Prevention

Develop education and outreach communication plan
about services

We Are Monroe was put on hold. Need
to develop new communication
planning, education, and outreach with

Business Resource Booklet in progress.

Mojo, City’s Communications
Consultant.
Poverty 101 Trainings Funding to host. Exploring a | Priority for budgeting?

Crisis Response Trainings

recommendation with CHSAB.
Partners have not hosted.

Work with McKinney-Vento Family Liaisons and
Monroe Public Schools Foundation in the Monroe
School District to connect families with resources.

Great working relationship.

SVDP and Family Respite Program have assisted four families so far through their

program.

D. Public Safety

Explore Mobile Mental Health Response Program

Partnerships with City of Monroe, City of Sultan, Snohomish County Fire and
Rescue, Snohomish County Sheriff, Monroe Police Department and VOAWW.

Funded.

Color Code: Green-Going Great; Yellow-Needs Work; Orange-Stuck; Red Not Started.



2020 HPAC Recommendations Progress Report

Explore Fee Revenue — City Court Assessment

E. Support Services

q

Explore Shared Database System

ROI roadblock. Exploring Collaborative Case

Partners have not been ready. Management Software.

Establish Family Resource Center

Coordinate more Mental Health Clinicians for Adults

Coordinate more SUD Clinicians

TTNS is now certified as a Family Resource Center and has full County funding for
that designation.
Lobby for Alternative Response Team Continuum of Care

Establish Metrics and Tracking — Needs Assessment

Must come from partners or the CHSAB.

F. Policy & Budget

Define 2023 Work Plan, Priorities, and implementation
Model

January 2023

Identify performance measures to encourage future
funding and show success. — Needs Assessment

Collecting success stories from ARP funding. City Intern Zach Humphrey’s is
assisting with this project.

Write reporting requirements into contract scope of work attached to monthly
reimbursements and quarterly reporting.

Lobby for changes to State and Federal law

2022 Priority: Mobile Crisis Response.

Grants Awarded: Snohomish County Partnership Proposal matching funding award;
Association of Washington Cities Alternative Response Team Grant; Federal
Appropriations Committee grant for four years of additional funding.

Continue CHSAB as a standing committee

Explore 1/10 of 1% tax

Identify budget enhancement needs and funding
opportunities in 2024 for 2025/2026 biennial budget.

Evaluate Program

1/10 of 1% was adopted by the County. | Advocate for regional distribution of
funding.

Color Code: Green-Going Great; Yellow-Needs Work; Orange-Stuck; Red Not Started.
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