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SUBJECT: | Economic Development Advisory Board (EDAB) Economic Development
Recommendations for City Small Business Stimulus

DATE: DEPT: CONTACT:; PRESENTER: ITEM:
05/12/2020 | Administration | Deborah Knight Deborah Knight New Business #2
Discussion: 05/12/2020

Attachments: Federal Government Stimulus

1
2.  Working Washington Small Business Emergency Grant
3. City of Monroe Economic Support Efforts

4. J. Palmer Email Virtual Town Hall Meeting Invite

5.  Monroe Virtual Town Hall Presentation

6. J. Palmer Email COVID19 Loans & Grants Update

7. J. Palmer Email WWSBE Grant Applications Submitted

REQUESTED ACTION: Discuss the proposed City Small Business Stimulus Package as
recommended by the Economic Development Advisory Board and provide direction to the
Mayor and staff.

POLICY CONSIDERATIONS
On March 24, 2020, Governor Jay Inslee issued Proclamation 20-28, relating to the Open
Public Meetings Act and Public Records Act; the proclamation restricted the ability of public
agencies to take action to only those actions that are necessary and routine, or to respond to
the COVID-19 outbreak and public health emergency. The proclamation was effective through
April 23, 2020, subsequently extended through May 4, 2020 and subject to further extension.

One of the effects of the COVID-19 pandemic is a near-shut down of our economy and local

business community. Supporting our local businesses, and providing focused resources and

assistance to facilitate economic vitality in the COVID-19 recovery phase, is a vital function in
response to the outbreak.

DESCRIPTION/BACKGROUND
Since the outbreak of the COVID-19 pandemic, government agencies at all levels (federal, state
and local) have responded with legislation to provide relief and assistance to individuals and
businesses.

Federal response measures have included the Coronavirus Aid, Relief and Economic Security
(C.A.R.E.S.) Act signed into law on March 27, 2020. The law established four economic relief
funding options including the Payment Protection Program (PPP), Economic Injury Disaster
Loans (EIDL), and small business bridge loans and SBA debt relief. A second program was
signed into law on April 24, 2020 to provide additional funds to the PPP and EIDL programs, and
to dedicate funds to smaller lending institutions in order to reach small businesses not funded
through the first program. Attachment 1 provides additional details on the Federal programs.

On April 7, 2020, Governor Inslee funded a $5 million grant program from the Governor’'s
Strategic Reserve Fund. The maximum grant amount was $10,000. City staff and members of
the City’s Economic Development Advisory Board reviewed 149 applications from Monroe
businesses. The review committee recommended funding six applications representing
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Monroe’s diverse business sectors and locations throughout the city. The applications were
forwarded to the Economic Alliance for further consideration. In response to the widespread
interest in the program, the Governor dedicated an additional $5 million, bringing to total amount
available to $10 million. Attachment 2 provides details on the grants and the award process.

Since the initial outbreak of COVID-19, the city has been actively supporting our local small
business community. The city immediately created a new COVID-19 webpage with information
for business and residents; the web page is updated frequently. New information has been
shared daily on the city’s Facebook page since the Governor's Stay Home/Stay Healthy order
went into effect.

James Palmer, the city’s Economic Development Specialist, has been in frequent contact with
the Monroe business community via email and social media. Attachments 6 and 7 are emails
Mr. Palmer sent to the business community on April 16 and April 29.

Mr. Palmer has kept himself and city staff informed of changing information related to the
application process. He has worked closely with businesses, assisting them with completing
state and federal applications. He has been the point person working with businesses and city
staff to respond to questions about essential businesses.

Mr. Palmer researched, promoted and organized the city’s first virtual Town Hall on Tuesday,
April 14, 2020. Attachment 4 is the email invitation Mr. Palmer sent to the business community
on April 10 announcing the Town Hall, and Attachment 5 is the presentation slides Mr. Palmer
shared during the meeting. Mr. Palmer has scheduled a second Town Hall on Thursday, May 7
to provide information on the federal reauthorization of the PPP and EIDL programs.

A detailed list of city actions to support small businesses is available in attachment 3.

To further support Monroe’s small business community, Mayor Thomas requested staff consider
and make recommendations of a City Small Business Stimulus Package. In order to prepare
recommendations that would directly support local businesses, staff sought the advice of the
Economic Development Advisory Board (EDAB), which has been meeting weekly since April 9.

In its weekly meetings, EDAB members have discussed economic impacts to small businesses
and how to support businesses impacted by COVID-19. The Board considered measures the
mayor and city council could take in additional to measures implemented by the state and federal
governments. Several initiatives were discussed by the EDAB at its April 9 and April 16
meetings. he following four initiatives were recommended by the EDAB at its April 23, 2020:

Economic Development Advisory Board recommendations
1. Staff gift cards

Each Full Time Equivalent (FTE) city employees would be given $100 to spend at Monroe small
businesses. This program will be reimbursement-based, with employees spending money in
local small businesses and submitting receipts to the city. Expenses eligible for reimbursement
would be for purchases made and money spent at businesses located within the city limits of
Monroe and would still be subject to public funds limitations. Employees may also elect to have
their $100 donated to a local 501(c)(3) non-profit agency. Implementation of this initiative would
incur a cost to the city of $12,000, based on 120 FTE employees.
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2. Utility late fee waiver

The City has currently enacted a city-wide waiver per Emergency Executive Order No. 20-003,
ratified by the Council on April 28, 2020. Approval of this proposal would extend the existing
waiver through December 31, 2020.

In discussions with Finance Director Hasart, implementation of this program would minimize the
chance of errors and ease administration of the program if applied city-wide to both commercial
and residential accounts due to following factors:

a. Multiple buildings in Monroe have both residential and commercial units, and often have
one meter for the whole building. While residents in such mixed-use buildings pay at the
commercial rate, narrowed application of this proposal would benefit some residents and
not others.

b. Similar to mixed-use buildings, several fully commercial buildings also have one meter,
with the property owner as the utility customer and individual tenants remitting their
portion of the utility bill to the property owner. In such circumstances, the city would be
unable to ensure that the economic benefit of this policy is passed down from property
owner tenant. The city would also be unable to verify which tenants paid their landlord
on-time, and which paid late.

An additional consideration of this proposal is that, per RCW 35.21.300, the city cannot initiate
a utility shutoff without providing notice to the customer that the account is delinquent. Such
notice is provided through the assessment of a late fee. For the city to maintain the ability to
enact a shutoff after December 31, 2020, Council would need to amend by resolution the 2020
utility fee schedule to establish a late fee of $0.00.

Implementation of this initiative to all accounts city-wide would incur a cost of approximately
$56,000. This figure is based on an average of $7,000 of delinquent account fees assessed per
month for eight months if this proposal is enacted through December 31, 2020. The late fee
waiver has already been in effect for two months (March and April) with an estimated impact of
$14,000 already incurred.

3. Waiver of mandatory solid waste disposal service for commercial accounts
The City has currently enacted such a waiver per Emergency Executive Order No. 20-006,

ratified by the Council on April 28, 2020. Approval of this proposal would extend the existing
waiver through December 31, 2020.

The City’s contracted solid waste disposal company, Republic Services, has agreed to this policy
through the duration of the Stay Home/Stay Healthy Order. Extension of this waiver through a
date beyond the lifting of that Order would require a negotiated amendment to the city’s solid
waste disposal service contract. The cost to the city of implementation of this policy would be
determined through such negotiation.

4. Proclamation urging Governor to enact a moratorium on commercial evictions.
Mayor Thomas would issue a proclamation urging Governor Inslee to enact a moratorium on

commercial evictions. There would be no fiscal implications to the city of issuing such a
proclamation.
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FISCAL IMPACTS
Fiscal Impacts of each of the above initiatives are discussed within their individual descriptions.

TIME CONSTRAINTS
As soon as possible. The primary goal of the proposed initiatives is to support businesses
through the current economic shutdown. A further program may be needed to assist businesses
to reopen after COVID-19 restrictions are lifted.

While there is no statutory time constraints to enacting a City Stimulus Package, the sooner it is
approved, the more beneficial it will be to local businesses, and the less overall need in a
potential second program.

ALTERNATIVES
1. Do not approve the City Small Business Stimulus Package recommended by the Economic
Development Advisory Board (EDAB) and direct the Mayor to develop and recommend an
alternative package.

2. Partially approve the City Small Business Stimulus Package by approving one or more, but
not all, of the EDAB’s recommended initiatives.

3. Direct the Mayor to consider a community and economic relief program. Similar programs
have been established or are being considered by other municipalities in Snohomish County
to assist businesses and non-profits which provide assistance and services to infirm and low-
income individuals. Such programs will provide grants either directly to local businesses, or
to non-profit agencies which offer such services. Implementation of this Alternative would
direct the Mayor to propose the structure of such a program and identify funding mechanisms.

4. Take no action and refer for future consideration.
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SUBJECT: Federal Government Stimulus

DESCRIPTION/BACKGROUND
In response to the COVID-19 pandemic, the federal government passed two bills to provide
relief to small businesses. The two bills and the relief they offered are detailed below:

e Coronavirus Aid, Relief and Economic Security (C.A.R.E.S.) Act
o Passed on March 26, 2020; signed into law March 27, 2020
o Established four (4) economic relief funding options available to small businesses
through the Small Business Administration (SBA):
= Paycheck Protection Program (PPP): loan program designed for small businesses
and non-profit agencies, as a direct incentive to keep employees on the payroll;
loans become forgivable if employees kept on payroll through June 1 and funds
used for payroll, rent, mortgage interest and/or utilities.
= Economic Injury Disaster Loans (EIDL): loan advances of $10,000, available to
small businesses and non-profit agencies experiencing a COVID-19-related loss of
revenue.
» Small Business Bridge Loans: loans of up to $25,000, available quickly, to small
businesses with existing relationships with an SBA Express Lender.
= SBA Debt Relief: automatic relief offered to businesses with current 7(a), 504 and
microloans issued through the SBA, and all such future loans issued prior to
September 27, 2020; relief issued in the form of payments on all principal, interest
and associated fees on such loans for a period of six (6) months.
o Paycheck Protection Program and Healthcare Enhancement Act
o Passed on April 23, 2020; signed into law April 24, 2020
o Each of the above programs were depleted of initial allocations in a matter of weeks
o Dedicated an additional $370 billion to small business lending, including:
» $310 billion replenishment of the Paycheck Protection Program
- $250 billion through traditional lenders
- $30 billion dedicated to smaller lending institutions with assets of between $10
million and $50 million
- $30 billion dedicated to local lending institutions with assets under $10 million
= $60 billion replenishment of the Economic Injury Disaster Loan program
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SUBJECT: | Working Washington Small Business Emergency Grant

DESCRIPTION/BACKGROUND
In response to the COVID-19 pandemic, Governor Jay Inslee introduced the Working
Washington Small Business Emergency Grant to provide relief to small businesses. The two
bills and the relief they offered are detailed below:

e Working Washington Small Business Emergency Grant

o Initial $5 million fund announced on April 7, 2020, funded by the Governor’s Strategic
Reserve Fund.

o Additional $5 million announced on April 23, 2020, funded from passage of state’s $200
million emergency response legislation.

o Maximum grant amount of $10,000, available to businesses in operation for more than
one year which employ no more than 10 employees, including the proprietor.

o Grant funds administered at the County level by local economic development
organizations.

o Grant application scoring criteria established by Economic Alliance Snohomish County.
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SUBJECT: | City of Monroe Economic Support Efforts

DESCRIPTION/BACKGROUND
Since the outbreak of COVID-19, the city has been actively supporting our local small business
community. Support activities in which the city has engaged include:

1.

Active and ongoing communication

a. Economic Development Specialist James Palmer has proactively engaged the business
community to notify business owners of the above governmental support actions.

b. Examples of James’s communication activities are attached.

Collaboration with business associations

a. James Palmer and City Administrator Deborah Knight have actively engaged and
collaborated with the Monroe Chamber of Commerce and the Downtown Monroe
Association to communicate and share important information with business owners.

Assisting businesses with grant applications

a. Since the roll-out of the federal and state grant programs, James Palmer has advised
business owners with technical expertise in support of their applications for funding
assistance.

Responding to questions about essential businesses

a. As part of the Stay Home/Stay Healthy Order, Governor Inslee ordered all businesses
not classified as “essential” to temporarily cease or modify operations.

b. Since the enactment of the Order, staff have received and responded to calls seeking
clarification of a particular business or industry’s “essential” status.

c. Staff have also received and responded to complaints of non-“essential” businesses
maintaining standard operations. In responding to such complaints, staff have educated
business owners on the “essential” classifications and sought to establish which
“essential” exemption the business claims in order to remain in operation.

Weekly EDAB meetings

a. Since the beginning of April, the city’s Economic Development Advisory Board (EDAB)
has meet weekly to offer expertise on economic recovery. The elements of the
proposed City Small Business Stimulus Package were vetted and recommended by the
EDAB.

Town Hall Meetings

a. Mayor Thomas and James Palmer facilitated a virtual Town Hall meeting on Tuesday,
April 14 to share details of the above government support programs and answer
questions related to the funds and the “essential” business definitions.

b. A second virtual Town Hall is scheduled for Thursday, May 7. This meeting will review
the federal reauthorization of the PPP and EIDL programs, and provide updates on
state unemployment benefit processing and Governor Inslee’s pathway to reopening
the economy.

Working Washington Small Business Emergency Grant Review

a. Economic Alliance Snohomish County (EASC) requested each city review applications
from its local business community and provide a prioritized listing of applications.

b. Deborah Knight, James Palmer and Management Analyst Rich Huebner from the city
staff, as well as EDAB members Sally King and Liz Nugent, scored applications based
on the EASC'’s established criteria, and Mr. Palmer provided the prioritized list to EASC
for its referral to the state.

Resources on City website

a. At the start of the COVID-19 outbreak, the city established a COVID-19 Resource and
Information page on monroewa.gov.
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b. Included in this new section is a Resources for Businesses page, updated regularly,
with descriptions and links to business resources such as the above grant and loan
programs, details on the definition of “essential” businesses, and the waiver of
mandatory solid waste disposal services for local businesses.

9. Social Media Updates

a. Staff has posted regular updates to both the City of Monroe and Mayor Geoffrey
Thomas’s Facebook pages with details addressing COVID-19. Posts have included
both regular best practice updates and announcements of resources available to
businesses.

10. City-produced videos

a. Asthe COVID-19 outbreak and Stay Home/Stay Healthy Order have progressed, city
staff have produced a series of videos that have been shared on social media.

b. The videos have highlighted and thanked the essential businesses and first responders
who continue to support the Monroe community and encouraged businesses and
residents to implement social distancing in their ongoing public activities.
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ATTACHMENT 4

From: James Palmer

To: James Palmer

Cc: Deborah Knight; Ben Swanson; Becky Hasart; Rich Huebner; Gina Pfister
Subject: Monroe Business Virtual Town Hall Meeting

Date: Friday, April 10, 2020 6:15:48 PM

Attachments: Zoom-Meeting (1).ics

Dear Monroe Businesses and Citizens,

On Tuesday, April 14th at 6:00PM we will hold a virtual Town Hall to discuss the impact of
COVID-19 on Monroe's Business Community and the efforts to provide relief to those
businesses. We will cover the various assistance programs in the form of loans, grants,
forgiveness programs and others from Federal, State and local agencies. The Town Hall will
be opened by Mayor Thomas and then we will provide an overview of the various programs
that have been established to aid businesses. This will be followed by a question and answer
period. If you have questions about any of the financial assistance programs, we ask that you
send your questions to <JPalmer@MonroeWA.gov> prior to the meeting. We will answer
those first and then take any live questions during the remaining time left. Please find
below the details to log into Zoom online, or if you simply wish to call in on your cell without
video, use any one of the numbers listed under "Dial by your location."

City of Monroe is inviting you to a scheduled Zoom meeting.

Topic: City of Monroe Business Town Hall
Time: Apr 14, 2020 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/469580643?pwd=djV3SkdEQys4dcysxVDBITkdzT2gyZz09

Meeting ID: 469 580 643

Password: 021595

One tap mobile
+13462487799,,469580643# US (Houston)
+14086380968,,469580643# US (San Jose)

Dial by your location
+1346 248 7799 US (Houston)
+1408 638 0968 US (San Jose)
+1669 900 6833 US (San Jose)
+1301 715 8592 US
+1312 626 6799 US (Chicago)
+1646 876 9923 US (New York)
+1253 215 8782 US

Meeting ID: 469 580 643

Find your local number: https://zoom.us/u/asls? AcjR

James Palmer
Economic Development Specialist

Main:360-794-7400
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BEGIN:VCALENDAR

VERSION:2.0

BEGIN:VEVENT

CREATED:20200409T200846Z

DESCRIPTION:City of Monroe is inviting you to a scheduled Zoom meeting.\n\nTopic: City of Monroe Business Town Hall\nTime: Apr 14\, 2020 06:00 PM Pacific Time (US and Canada)\n\nJoin Zoom Meeting\nhttps://zoom.us/j/469580643?pwd=djV3SkdEQys4cysxVDBITkdzT2gyZz09\n\nMeeting ID: 469 580 643\nPassword: 021595\nOne tap mobile\n+13462487799\,\,469580643# US (Houston)\n+14086380968\,\,469580643# US (San Jose)\n\nDial by your location\n        +1 346 248 7799 US (Houston)\n        +1 408 638 0968 US (San Jose)\n        +1 669 900 6833 US (San Jose)\n        +1 301 715 8592 US\n        +1 312 626 6799 US (Chicago)\n        +1 646 876 9923 US (New York)\n        +1 253 215 8782 US\nMeeting ID: 469 580 643\nFind your local number: https://zoom.us/u/asIs2AcjR\n

DTEND:20200415T030000Z

DTSTART:20200415T010000Z

LOCATION:https://zoom.us/j/469580643?pwd=djV3SkdEQys4cysxVDBITkdzT2gyZz09

SUMMARY;LANGUAGE=us-EN:City of Monroe Business Town Hall

UID:3386E84A-597F-4D06-9D86-91A600227CD3

BEGIN:VALARM

TRIGGER:-PT10M

ACTION:DISPLAY

DESCRIPTION:Reminder

END:VALARM

END:VEVENT

END:VCALENDAR


Cell: 360-631-0050
Www.monroewa.gov
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ATTACHMENT 6

From: James Palmer

To: James Palmer

Cc: Deborah Knight; Rich Huebner; director@choosemonroe.com; downtownmonroeassociation@gmail.com
Subject: COVID-19 Business Loans/Grants Update

Date: Thursday, April 16, 2020 1:54:06 PM

Dear Monroe Business Owner,

SBA HALTS LOAN FUNDING:

The Small Business Administration announced today that they have exhausted the
$300+8Billion funding provided in the C.A.R.E.S. Act and have ceased taking applications for all
loans including the Paycheck Protection Program (PPP) and Economic Injury Disaster Loans
(EIDL). Additional funding programs are being debated in the House and Senate and Congress
is expected to hammer out a deal in the coming days so stay tuned. As has been mentioned
before, the PPP can only be applied for through an SBA approved lending institution and
borrowers who wish to apply are directed to their lending institution. | have read some banks
are continuing to take applications, but only to fill a queue so if and when new funding is
announced, they will be ready to start processing new loans and send up to SBA immediately.
So check with your bank to see what their procedures are for taking new applications for PPP
loans. The EIDLs are applied for directly on the SBA website which is no longer taking
applications until new funding is appropriated. Keep checking back to the SBA website for the
latest information on if and when they will start accepting new applications.

WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT APPLICATIONS CLOSED:
The Working Washington Small Business Emergency Grant administered through the WA
Dept. of Commerce and Economic Alliance of Snohomish County (EASC) closed the application
process on Friday, April 10th at noon. EASC received 2,298 application of which 145 will be
forwarded to Commerce for a final cut. Monroe Businesses submitted 149 applications. The
process for EASC to review and score these applications before sending up to Commerce will
likely go to the end of April and be submitted to Commerce sometime early May. Awards
could be expected to be announced by June.

NEW $5000 GRANT FOR SMALL BUSINESS ANNOUNCED BY US CHAMBER OF COMMERCE:
The US Chamber of Commerce announced today a fund to provide grants to US small
businesses in "economically vulnerable communities" (The entire 98272 zip code

qualifies) who are impacted by the COVID-19 shut down. These grants will be on a "rolling
basis" meaning a first come first serve basis while funds are available. To qualify you must:

e Employ between 3 and 20 people
e Be located in an economically vulnerable community
e Have been harmed financially by the COVID-19 pandemic

The grant application opens April 20th so go to Save Small Business Fund for more information
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and to apply on April 20th.

As always, if you have questions, please don't hesitate to contact me directly.

James Palmer
Economic Development Specialist

Main:360-794-7400
Cell: 360-631-0050
WWW.Mmonroewa.gov
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ATTACHMENT 7

From: James Palmer
To: Allan Dye (allankdye@gmail.com); Bridgette Tuttle - Planning Commission (bridgettetuttle0420@gmail.com);

Ciera Graham (cgraham@everettcc.edu); Downtown Monroe Association
(downtownmonroeassociation@gmail.com); EDAB (genesishvacr@gmail.com); Elizabeth Nugent
(liz.nugent@skyvalleybusinesssolutionsinc.com); Janelle Drews (director@choosemonroe.com); Katy Woods
(kwoods@coastalbank.com); Megan Wirsching (MWirsching@evergreenhealthmonroe.com); Sally King

Cc: Becky Hasart; Ben Swanson; Deborah Knight; Rich Huebner
Subject: WWSBEG Grant Applications Submitted to Commerce
Date: Wednesday, April 29, 2020 11:56:50 AM

Attachments: WWSBEG Application Process for Monroe Applicants.pdf

Dear EDAB Members,

| wanted to update you on the Working Washington Small Business Emergency Grant
(WWSBEG) applications which were submitted to Commerce this week. Please find the
attached summary outlining the grant application process, the application review process,
the submission to EASC and subsequently Commerce and the estimated time for awards from
Commerce. If you have any questions about the WWSBEG please contact me directly.
Thanks.

James Palmer
Economic Development Specialist

Main:360-794-7400
Cell: 360-631-0050
WWW.Mmonroewa.gov
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Working Washington Small Business Emergency Grants

BACKGROUND

On March 10, Governor Inslee announced that he would deploy a fund called the Strategic Reserve to aid
small businesses impacted by the COVID-19 crisis. He set aside $5Million for grants to Washington small
businesses with 10 or fewer employees.

The Governor tapped the Washington State Department of Commerce to administer the program which
contracted with their Associate Development Offices (ADOs) in each county to distribute the funds. In
Snohomish County that agency is the Economic Alliance of Snohomish County (EASC.)

The State apportioned the funds by populations of the counties with the three largest counties, King,
Snohomish and Pierce, capped with a total allotment of $365,000 each.

The EASC then apportioned the funds once again by population with 44% going to unincorporated
Snohomish County and 55% going to the incorporated cities. Of the 55% for incorporated cities,
apportionment was once again applied by population. For the city of Monroe that calculation was;

City Population | % of incorporated cities population Funds Available to Monroe
Monroe 19,250 0.04 $15,503

The EASC then developed a scoring matrix looking at several factors to calculate the impact of the
shutdown on the applicants. Applicants were asked to provide information including the number of
employees affected, potential wages lost, whether the business paid employee benefits, likelihood of
closure, and other data points. A copy of the scoring matrix can be seen here => EASC Scoring Matrix.

The EASC then provided the scoring matrix to the cities and asked them to score the applications from
their respective communities and then assign a priority to the applications based on a set of local factors.

CITY OF MONROE APPLICATION PROCESS

Monroe’s Economic Development Advisory Board (EDAB) was given 144 applications, of which 25 were in
areas outside of the Monroe city limits and returned to EASC for scoring. That left 119 applications
requesting nearly $1,000,000 in funds for the $15,503 award.

The EDAB utilized the scoring matrix provided by EASC and ranked all the applicants according to that
score. Once the applicants were ranked, the EDAB recommended that a mixture of business types and
commercial districts be included in the top 6 applicants sent back to EASC for further review. Within the
applicants, the top ranking company in the following categories were selected:

o Manufacturing - Artifex Manufacturing

o Construction — Westco Electric

o Retail — Centurion Technology Group

o Restaurants /Downtown — Harry’s on Main

o Restaurants / N. Kelsey — Bates Inc. (dba Tuscanos)

o Personal Services — Man Cave Barber Shop





Working Washington Small Business Emergency Grants

Selection of an application by the EDAB does not guarantee an award. The six applicants forwarded to
EASC will go through further vetting at the county and finally at the WA State Dept. of Commerce.

EASC has informed Monroe that apps were forwarded to Commerce last Friday, April 24t™. EASC expects
to start getting Commerce approvals by mid-May. EASC has indicated that due to the volume of applicants,
they would be unable to provide updates to applicants. EASC has posted a statement
on www.localsnoco.com to this effect if companies ask for updates.

If an applicant is successful, they will be notified 2-4 weeks out. After approval by Commerce, an applicant
will sign a contract with EASC. This is a reimbursement so that if a company is approved for S6K, they
need to submit one invoice to EASC that is supported with vendor invoices etc. for S6K in expenses. EASC
submit this invoice to Commerce who reimburses the EASC and they, in turn, cut the company a check.
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Submitted By: Original

Associate Development Organization (ADO): Date:
Contact Name: Dates Revised:
Title:
Phone: Direct
Mobile
Email:

WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT

The information provided allows the Department of Commerce to evaluate your grant application

Company Name: Year of Establishment: In Operation for UBI Number:
at Least 1 Year?

Address:
City: State: WA Zip Code: O Yes DiNo
CEO/President
Name: O Minority-owned O Tribal-owned
Email:
O Women-owned O Veteran-owned
Phone:
;:::::ry O Retail [ Restaurant/Food Business O Hospitality O Manufacturing O Other:

Has your business been affected by emergency public health protections O Yes O No
in place and/or mandatory closure by executive order due to COVID-19?

Amount of Emergency Grant Money Being

Requested: $ O up to $10,000

COMPANY BACKGROUND

Total Number of Full-time Employees Number of Workers Laid
Including Yourself as of 01/2020: Off Due to COVID-19:

Business Structure:

Company Description:

Describe the company and its products/services.

Economic Impact:

Describe the effect of the public health crisis on the business and how allocated funds can help the business. Why funding is critical to this business?
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When did the impact start? Start Date: [/

Please estimate your revenue impact comparing Q1 2019 to Q1 2020 :

Additional comments about revenue impact:

Likelihood of Permanently - .
Closing the Business? 0 High 0 Medium O Low
Business Closed Due to

Governor’s Directive? O Yes O No

Number of potential jobs lost?

Will this grant help retain jobs? If so, how many?

Has the company received any state, federal, or other funding? If yes, please provide details.

EXPLANATION OF USE OF FUNDS

Explain how funds will be used to help the business. This information can help Commerce ensure that the expenses proposed are eligible for reimbursement.
Applications without a list of proposed expenses will be considered incomplete. Include outstanding invoices, if possible.

Allowable Expenses: Funding can be used towards traditional SRF expenses, such as consulting, marketing, and training. In addition, this emergency grant
can be used towards operational expenses, such as rent, supplies/inventory, utility bills, etc. Operating expenses are eligible for reimbursement. Please consult
with Commerce if an expense is not on this list.

Unallowable Expenses: Payrol/ cannot be reimbursed via this grant program. Please direct all payroll needs to Employment Security Department. The
following expenses are not eligible: capitalized equipment, travel, office equipment, and computer software.

EMPLOYMENT INFORMATION
Average Salary:

Benefits Paid: O Yes O No

Is the applicant’s LNI

account current? O Yes O No I Not Sure

You may look up the businesses online at https://secure.Ini.wa.gov/verify/

What measures the company
is already taking or trying to
take to support employees
during the pandemic?

ADDITIONAL INFORMATION
Currently, is the company facing any pending litigation or legal action?

Has the company had any state compliance/regulatory issues within Washington or another state you are or have done business in?
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CATEGORY Reference Input Weighted Score
Meets Basic Criteria® YorN Y 10.0
N =no effect
How has business been affected by|R = Reduced hours/staffing (still c 10.0
mandatory COVID-19 closure? open)
C=Closed business
Pro'V|de 'employee benefits YorN y 10.0
(if noinfo entered =N)
Years in business .
) Enter Year established 2018 10.0
(must be 2018 or earlier)
Input Avg Hourly Salary
2 .
Hourly Wage Average .(If no wage |.nfo er.1tered = F), $20.20 8.0
if aggregate info given = min
wage)
% of laid off workers
(baseline is 1/2020 workers vs. 0%-100% 50 5.0
now)
Likelihood of permanent closure High/Medium/Low HIGH 10.0
Vitality® - subjective 1-5 5 5.0
68.00
NOTES
1 <=10FTE operating >one Approved expenses
2 min wage; 2 $13.51-516.49; 4 $16.50- $19.49; 6
3 quality jobs critical service job multiplier

For profit
$19.50- $22.49; 8
Targeted industry

UBI entered
>$22.50; 10





		Original Date:
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		Associate Development Organization (ADO): ________________________________________________

		Dates Revised:

		WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT

		The information provided allows the Department of Commerce to evaluate your grant application

		In Operation for at Least 1 Year?

		CEO/President Name:

		Industry Sector:

		Amount of Emergency Grant Money Being Requested: $__________________________ 

		COMPANY BACKGROUND 



		Total Number of Employees as of 01/2020:

		_______________________________

		Number of Workers Laid Off Due to COVID-19: ______________________

		If one employee only, is this a sole proprietor?       ( Yes      ( No

		Company Description:

		Economic Impact:

		EXPLANATION OF USE OF FUNDS

		ADDITIONAL INFORMATION
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		Original Date: 

		Associate Development Organization ADO: 

		Contact Name: 

		Dates Revised: 

		Year of Establishment: 

		UBI Number: 

		Retail: Off

		Restaurant Food Business: Off

		Hospitality: Off

		Manufacturing: Off

		undefined: Off

		Other: 

		Number of Workers Laid Off Due to COVID19: 

		Medium: Off

		Low: Off

		Number of potential jobs lost: 

		Average Salary: 

		Currently is the company facing any pending litigation or legal action Has the company had any state complianceregulatory issues within Washington or another state you are or have done business in: 

		Has the company had any state compliance/regulatory issues within Washington or another state you are or have done business in?: 

		What measures the company is already taking or trying to take to support employees during the pandemic?: 

		Will this grant help retain jobs? If so, how many?: 

		Additional comments about revenue impact:: 

		Describe the company and its products/services: 

		Describe the effect of the public health crisis on the business and how allocated funds can help the business Why funding is critical to this business?: 

		Please estimate your revenue impact comparing Q1 2019 to Q1 2020: 

		Start Date Month: 

		Start Date Day: 

		Start Date Year: 

		Email: 

		Mobile: 

		Phone Direct: 

		Title: 

		Company Name: 

		Has the company received any state, federal, or other funding? If yes, please provide details: 

		Explain how funds will be used to help the business: 

		 This information can help Commerce ensure that the expenses proposed are eligible for reimbursement: 

		 Applications without a list of proposed expenses will be considered incomplete: 

		 Include outstanding invoices, if possible: 







		up to $10,000: Off

		In Operation for at Least 1 Year? No: Off

		Yes: Off

		No: Off

		Benefits Paid Yes: Off

		Benefits Paid No: Off

		Is the applicant's LNI account current? Yes: Off

		Is the applicant's LNI account current? No: Off

		Is the applicant's LNI account current? Not Sure: Off

		Amount of Emergency Grant Money Being Requested: 

		CEO/President Name: 

		CEO/President Email: 

		CEO/President Phone: 

		Address: 

		City: 

		Zip Code:: 

		In Operation for at Least 1 Year? Yes: Off

		Minority-owned: Off

		Women-owned: Off

		Tribal-owned: Off

		Veteran-owned: Off

		High: Off

		Business Closed Due to Governor’s Directive? Yes: Off

		Business Closed Due to Governor’s Directive? No: Off

		Total Number of Full-time Employees Including Yourself as of 01/2020:: 
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