
 

MONROE CITY COUNCIL 

Agenda Bill No. 20-059 
 

SUBJECT: Authorize the Mayor to Execute an Amendment to the Consultant 
Agreement with Golden Rule, LLC for Business Recruitment, Retention 
and Enhancement 

 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

04/28/2020 Administration Deborah Knight Deborah Knight 
Consent Agenda 
#11 

 
Discussion: 04/28/2020 
Attachments: 1. Executed Agreement 
 2. Agreement Amendment 

 

REQUESTED ACTION:  Authorize the Mayor to execute an amendment to the consultant 
agreement with Golden Rule, LLC, for consultant services related to Business Recruitment, 
Retention and Enhancement. The proposed amendment doubles the consultant’s number of 
hours dedicated to the project and maximum amount payable for the months of March, April 
and May 2020, with an option to extend to June 2020. 

 
POLICY CONSIDERATIONS 
On March 24, 2020, Governor Jay Inslee issued Proclamation 20-28, relating to the Open 
Public Meetings Act and Public Records Act; the proclamation restricted the ability of public 
agencies to take action to only those actions that are necessary and routine, or to respond to 
the COVID-19 outbreak and public health emergency. The proclamation was effective through 
April 23, 2020 and subsequently extended through May 4, 2020. 
 
One of the effects of the COVID-19 pandemic is a near-shut down of our economy and local 
business community. Supporting and assisting our local businesses, and ensuring that only 
essential businesses remain open, is a vital function in response to the outbreak.  

 
DESCRIPTION/BACKGROUND 
On January 1, 2020, the City executed an agreement with Golden Rule, LLC, James Palmer 
owner and principal, for Business Recruitment, Retention and Enhancement services. The 
agreement set a maximum amount payable of $65,000, billed at equal monthly installments of 
$5,416.66 and estimated at 17-20 hours per week. 
 
Since the outbreak of COVID-19, Mr. Palmer has dedicated, and will continue to dedicate, 
significantly more time to the City of Monroe than contracted. In the additional time, Mr. Palmer 
has: assisted local business owners in analyzing and applying to the multiple state and federal 
assistance programs that have been established to support small businesses; responded to 
complaints of businesses remaining in operation; and initiated contact with businesses subject 
to complaint to educate them of the “essential businesses” portion of the Stay Home/Stay 
Healthy order and determine which exemption they claim to support their continued operation. 
 
This amendment recognizes the additional time dedicated, and increases the maximum 
amount payable for the months of March, April and May 2020 to $10,833.32, with an option to 
increase the maximum amount payable for the month of June 2020 to the same amount. 
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As the March 31, April 7, April 14 and April 21, 2020 Monroe City Council meetings were 
cancelled, this is the first opportunity for the Council to consider this proposed amendment. 

 
FISCAL IMPACTS 
Amends the executed agreement to a new maximum amount payable of $86,666.67.  If council 
approves the contract adjustment, this amount will become part of the 2020 Budget 
Amendment.  

 
TIME CONSTRAINTS 
N/A 

 
ALTERNATIVES 
Do not approve and direct the Mayor to amend the agreement without increasing the maximum 
amount payable. 
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ADDENDUM NO. 1 

TO 

CONSULTANT AGREEMENT BETWEEN CITY OF MONROE AND GOLDEN RULE, 
LLC FOR BUSINESS RECRUITMENT, RETENTION AND ENHANCEMENT 

Addendum No. 1 to Consultant Agreement AB20-059 
Page 1 of 1  

THIS ADDENDUM TO THE CONSULTANT AGREEMENT (“Addendum”) made and 
entered into as of the first day of January, 2020, amends that certain Consultant 
Agreement for Business Recruitment and Retention Services approved February 20, 
2018, by and between the City of Monroe (hereinafter “City”) and Golden Rule, LLC 
(hereinafter “Consultant”). 

Section 1. Maximum Amount Payable.  In accordance with the Consultant 
Agreement Section No. 5, Extra Work, the Maximum Amount Payable of the Agreement 
is hereby increased to and shall not exceed $86,666.67. 

Section 2. Monthly Invoicing.  In accordance with the Consultant Agreement 
Section No. 5, Extra Work, the Fee Schedule of the Agreement, attached to and 
incorporated in the Agreement as Exhibit C, is hereby amended to increase the minimum 
monthly invoicing amount to $10,833.32 for the months of March, April and May 2020.  
The City shall retain the right, through written notice to the Consultant, to increase the 
minimum monthly invoicing amount for the month of June 2020 to $10,833.32. 

Except as modified herein above, all terms and conditions of the Consultant Agreement 
between City of Monroe and Golden Rule, LLC for Business Recruitment, Retention and 
Enhancement shall remain in full force and effect.  

IN WITNESS WHEREOF, the parties have executed this instrument on the _____ day of 
__________, 2020. 

CITY OF MONROE, WASHINGTON 

Geoffrey Thomas, Mayor 

CONSULTANT 

Golden Rule, LLC 
Mr. James Palmer, Owner/Principal 

ATTEST: 

Becky Hasart, Interim City Clerk 
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