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www.monroewa.gov

WASHINGTON
MEMORANDUM
TO: Monroe City Council, Mayor Thomas, and City Administrator Knight
FROM: Becky Hasart, Finance Director
DATE: February 11, 2020
RE: December 2019 Finance Department Monthly Report

Attached are the 2019 Sales Taxes, Real Estate Excise Taxes and Lodging Taxes
reports. All three ended the year ahead of budget.

Budget versus actual and balance sheet reports will not be available until the annual
report is complete as the Finance Department is currently processing year end activities.

Contracts awarded in December are attached for your information.
Investment Report

The December 2019 investment report is attached for your convenience. Interest rates
were slightly lower in December than was realized in November. These rates continue
to be volatile based on national and world events (various new international tariffs,
changes in international leadership, etc.).

The City purchased two new long term investment vehicles during December. Both
have a par value of $2 million each. The first was purchased for $2,002,261 with an
interest rate of 1.71% and a maturity date of 12/16/2022. The second was purchased
for $2,003,893.33 with an interest rate of 1.83% and a maturity date of 06/30/2024.
Both investments support our strategy of having a tiered maturity date schedule among
all investments.

Passport Services
As of the end of December 2018, we had processed 978, for a 7.59% increase over
2017. We processed 101 passports in December, bringing our total for the year to
1,123. This is 114.8% of our 2018 total. Passport numbers have outpaced 2018, even
with periodic closure of services due to staff scheduling.
Republic Services Monthly Report

Beginning with December 2019, the required monthly stream report from Republic
Services will be included as an attachment to the Finance Report.
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806 West Main Street
Monroe, WA 98272-2198

(360) 794-7400 Fax: (360) 794-4007

www.monroewa.gov

WASHINGTON
MEMORANDUM
TO: Monroe City Council, Mayor Thomas, and City Administrator Knight
FROM: Becky Hasart, Finance Director
DATE: February 11, 2020
RE: Finance Monthly Report — Dec. 2019 Prof, Services Agreements

Per the City of Monroe Procurement Policies and Procedures Manual, the following are
the professional (personal) services contracts executed during the month of December:

Scott’s Electric Services, LLC - $3,864

Police Dept Patrol Parking Lot Lighting Project
Seahurst Electric - $2,971

WWTP Automatic Transfer Switch repair

Monroe Community Senior Center — $15,000
2020 Senior Bus Program

Sky Valley YMCA - $50,000

2020 City memberships — pool and programs
Downtown Monroe Association — $25,000
Downtown merchant and economic support
Golden Rule, LLC - $65,000

2020 economic development services

Monroe Historical Society - $2,325

2020 LTAX — tourism marketing

Sky Valley Trout Unlimited - $3,000

2020 LTAX — Kid’s Fishing Day at Lake Tye

Sky Performing Arts - $3,000

2020 LTAX — promotion and marketing

Sky Valley YMCA - $5,000

2020 LTAX — Corks & Kegs promotion and marketing
Monroe Chamber of Commerce - $1,843

2020 LTAX — tourism marketing — outside city events
Monroe Chamber of Commerce - $55,349

2020 LTAX — tourism operations and promaotion
Monroe Chamber of Commerce - $1,200

2020 LTAX — ChooseMonroe.com website upkeep
Monroe Chamber of Commerce - $3,831

2020 LTAX — Fair Days Parade

Monroe Chamber of Commerce - $8,000

2020 LTAX — Music In The Park

Thank you.

MCC Agenda 2/11/20
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Sales Tax Analysis

% of % of % of % of % of % of average 2019 2019
2013 total 2014 total 2015 total 2016 total 2017 total 2018 total % Budget Actual Difference
Month
Jan 245,858.77 7.14% 256,725.00 7.10% 278,286.15 6.85% 308,703.08 6.85% 371,743.10 7.14% 385,886.50 7.38% 7.08% 351,909.01 424,395.97 72,486.96
Feb 327,202.53 9.50% 351,275.20 9.71% 410,911.16 10.11% 482,650.11 10.72% 498,044.58 9.57% 505,774.30 9.68% 9.88% 491,317.16 501,821.82 10,504.66
March 245,646.38 7.13% 249,356.94 6.89% 283,983.52 6.99% 309,073.91 6.86% 401,781.85 7.72% 380,522.24 7.28% 7.15% 355,333.89 384,354.33  29,020.44
April 251,265.10 7.30% 259,851.87 7.18% 300,151.66 7.39% 318,029.04 7.06% 355,099.65 6.82% 355,300.43 6.80% 7.09% 352,601.00 354,631.64  2,030.64
May 276,682.29 8.03% 327,428.00 9.05% 328,259.64 8.08% 357,228.69 7.93% 392,830.48 7.55% 449,189.37 8.59% 8.21% 408,037.40 474,569.40 66,532.00
June 268,873.00 7.81% 290,916.62 8.04% 311,569.32 7.67% 353,006.84 7.84% 428,892.83 8.24% 385,791.14 7.38% 7.83% 389,306.32 435,094.92  45,788.60
July 292,582.68 8.50% 302,693.02 8.37% 341,975.43 8.41% 374,196.61 8.31% 420,545.15 8.08% 444,537.93 8.50% 8.36% 415,792.33 467,550.64 51,758.31
Aug 350,451.89 10.18% 332,895.43 9.20% 384,891.07 9.47% 414,128.70 9.20% 484,098.82 9.30% 496,991.90 9.51% 9.48% 471,173.27 510,414.66  39,241.39
Sept 300,358.71 8.72% 296,785.70 8.20% 357,499.71 8.80% 386,998.79 8.59% 466,673.49 8.97% 447,792.77 8.57% 8.64% 429,694.38 493,649.26  63,954.88
Oct 298,884.43 8.68% 326,890.86 9.04% 361,661.74 8.90% 407,033.37 9.04% 484,566.93 9.31% 470,234.09 9.00% 8.99% 447,179.59 475,184.15 28,004.56
Nov 313,494.38 9.10% 329,011.86 9.10% 381,613.23 9.39% 419,599.29 9.32% 464,177.07 8.92% 446,100.51 8.53% 9.06% 450,487.83 511,856.72 61,368.89
Dec 272,739.85 7.92% 293,379.20 8.11% 323,252.87 7.95% 373,195.70 8.29% 434,526.03 8.35% 459,165.71 8.78% 8.23% 409,427.82 446,529.56  37,101.74
Total 3,444,040.01 100.00% 3,617,209.70 100.00% 4,064,055.50 100.00% 4,503,844.13 100.00% 5,202,979.98 100.00% 5,227,286.89 100.00% 100.00% 4,972,260.00 5,480,053.07 507,793.07
% increase from prior year 5.03% 12.35% 10.82% 15.52% 0.47% -4.43%
Total % inc
2,973,391.00
2,963,020.00 -0.35%
January February March April May June July August September October November December 2,999,246.00 1.22%
2013 245,858.77  327,202.53 245,646.38  251,265.10 276,682.29  268,873.00 292,582.68 350,451.89 300,358.71 298,884.43 313,494.38 272,739.85 3,444,040.01 14.83%
2014 256,725.00 351,275.20 249,356.94  259,851.87 327,428.00 290,916.62 302,693.02  332,895.43 296,785.70 326,890.86 329,011.86 293,379.20 3,617,209.70 5.03%
2015 278,286.15 410,911.16 283,983.52  300,151.66 328,259.64 311,569.32 341,975.43  384,891.07 357,499.71 361,661.74 381,613.23 323,252.87 4,064,055.50 12.35%
2016 308,703.08 482,650.11 309,073.91 318,029.04 357,228.69  353,006.84 374,196.61 414,128.70 386,998.79 407,033.37 419,599.29 373,195.70 4,503,844.13 10.82%
2017 371,743.10 498,044.58 401,781.85 355,099.65 392,830.48 428,892.83 420,545.15 484,098.82 466,673.49 484,566.93 464,177.07 434,526.03 5,202,979.98 15.52%
2018 385,886.50 505,774.30 380,522.24  355,300.43 449,189.37  385,791.14 444,537.93  496,991.90 447,792.77 470,234.09 446,100.51 459,165.71 5,227,286.89 0.47%
2019 424,395.97 501,821.82 384,354.33  354,631.64 474,569.40 435,094.92 467,550.64 510,414.66 493,649.26 475,184.15 511,856.72 446,529.56 5,480,053.07 5.33%
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SALES TAX COLLECTION HISTORY
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Ave Receipts estimated 2019 actual Construction

% by month Difference % over/(under) Construction w/o %
per history 2019 Budget 2019 Actual over/(under) budget sales tax construction of total
7.08% January 351,909.01 424,395.97 72,486.96 20.60% January 64,159.39 360,236.58 15.12%
9.88% February 491,317.16 501,821.82 10,504.66 2.14% February 60,247.71 441,574.11 12.01%
7.15% March 355,333.89 384,354.33 29,020.44 8.17% March 49,620.05 334,734.28 12.91%
7.09% April 352,601.00 354,631.64 2,030.64 0.58% April 45,817.75 308,813.89 12.92%
8.21% May 408,037.40 474,569.40 66,532.00 16.31% May 58,139.92 416,429.48 12.25%
7.83% June 389,306.32 435,094.92 45,788.60 11.76% June 59,656.56 375,438.36 13.71%
8.36% July 415,792.33 467,550.64 51,758.31 12.45% July 56,358.69 411,191.95 12.05%
9.48% August 471,173.27 510,414.66 39,241.39 8.33% August 70,598.35 439,816.31 13.83%
8.64% September 429,694.38 493,649.26 63,954.88 14.88% September 79,297.15 414,352.11 16.06%
8.99% October 447,179.59 475,184.15 28,004.56 6.26% October 68,381.41 406,802.74 14.39%
9.06% November 450,487.83 511,856.72 61,368.89 13.62% November 94,563.83 417,292.89 18.47%
8.23% December 409,427.82 446,529.56 37,101.74 9.06% December 74,739.88 371,789.68 16.74%
100.00% 4,972,260.00 5,480,053.07 507,793.07 10.21% 781,580.69  4,698,472.38 14.26%
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600,000.00 600,000.00
500,000.00 500,000.00
400,000.00 400,000.00
300,000.00 300,000.00
200,000.00 200,000.00
100,000.00 100,000.00
QA N & & & & A & &
RN & vQ »¥ & @ 6° @ 4\ \s"’ &P & v S & <‘>°
& S xS S <° 6‘
« & A\ A ‘_)zQ@ & eo\\e Oé,e &« & <« W 5«9@ 0“& e"& OQ/&
W 2019 Budget ® 2019 Actual m 2019 actual w/o construction M estimated Construction sales tax
Construction Sales Tax
100,000.00
90,000.00
80,000.00
70,000.00
60,000.00
50,000.00
40,000.00
30,000.00
20,000.00
10,000.00
QOQ’A &7}6 P & S o & & p $ & @“é &é 6&‘
AN A e L =4
33 > Q
MCC Agenda 2/11/20 Department Reports

Page 6 of 17 Finance



REET Analysis
1st Quarter %

Month

Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Total

2014

22,671.49
11,035.72
16,841.01
12,308.76
14,187.37
16,837.42
17,911.39
17,838.43
39,453.72
20,935.41
25,812.44
35,120.40

250,953.56

% increase from prior year

January
2014 22,671.49
2015 11,643.11
2016 37,075.76
2017 29,985.35
2018 51,717.46
2019 32,673.37
2/7/XTX0Agenda 2/11/20
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% of
total

9.03%
4.40%
6.71%
4.90%
5.65%
6.71%
7.14%
7.11%
15.72%
8.34%
10.29%
13.99%

100.00%

February
11,035.72
17,929.47
37,417.95
45,307.23
122,353.23
43,910.15

2015

11,643.11
17,929.47
33,331.71
14,944.94
15,970.80
22,229.03
40,083.53
38,917.10
34,705.67
24,168.98
51,464.54
65,564.88

370,953.76

47.82%

March

16,841.01
33,331.71
27,984.26
28,201.57
39,581.35
42,455.95

% of
total

3.14%
4.83%
8.99%
4.03%
4.31%
5.99%
10.81%
10.49%
9.36%
6.52%
13.87%
17.67%

100.00%

April

12,308.76
14,944.94
45,767.00
175,686.10
29,753.58
47,432.13

2016

37,075.76
37,417.95
27,984.26
45,767.00
39,140.27
31,866.50
33,769.08
41,137.61
31,060.58
63,552.99
38,470.05
44,004.54

471,246.59

27.04%

May
14,187.37
15,970.80
39,140.27
47,761.22
38,392.08
59,649.35

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

June
16,837.42
22,229.03
31,866.50
90,071.71
70,719.64
59,711.05

2017

29,985.35
45,307.23
28,201.57
175,686.10
47,761.22
90,071.71
41,491.34
93,607.36
56,729.19
51,592.02
65,304.63
84,957.93

810,695.65

72.03%

July
17,911.39
40,083.53
33,769.08
41,491.34
77,210.97
64,056.57

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

August

17,838.43
38,917.10
41,137.61
93,607.36
38,035.59
69,662.04

2018

51,717.46
122,353.23
39,581.35
29,753.58
38,392.08
70,719.64
77,210.97
38,035.59
51,337.81
42,133.43
49,554.58
55,882.89

666,672.61

September

39,453.72
34,705.67
31,060.58
56,729.19
51,337.81
61,298.74

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

-17.77%

October
20,935.41
24,168.98
63,552.99
51,592.02
42,133.43
61,642.28

average
%

6.30%
8.22%
6.21%
8.96%
5.98%
8.24%
8.36%
8.72%
9.27%
8.21%
9.56%
11.97%

100.00%

November
25,812.44
51,464.54
38,470.05
65,304.63
49,554.58
65,429.32

2019
Budget

28,347.02
37,001.31
27,945.36
40,301.56
26,923.10
37,064.00
37,627.47
39,222.64
41,730.00
36,924.95
43,030.16
53,882.42

450,000.00

-32.50%

December
35,120.40
65,564.88
44,004.54
84,957.93
55,882.89
59,395.95

2019
Actual

32,673.37
43,910.15
42,455.95
47,432.13
59,649.35
59,711.05
64,056.57
69,662.04
61,298.74
61,642.28
65,429.32
59,395.95

667,316.90

Difference

4,326.35
6,908.84
14,510.59
7,130.57
32,726.25
22,647.05
26,429.10
30,439.40
19,568.74
24,717.33
22,399.16
5,513.53

217,316.90

Total

250,953.56
370,953.76
471,246.59
810,695.65
666,672.61
667,316.90
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1ST QTR REET COLLECTION
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REET Analysis
2nd Quarter %

% of
2014 total
Month
Jan 22,671.48 9.42%
Feb 11,035.71 4.58%
March 16,841.00 7.00%
April 12,308.75 5.11%
May 14,187.36 5.89%
June 16,837.41 7.00%
July 17,911.38 7.44%
Aug 17,838.43 7.41%
Sept 29,194.20 12.13%
Oct 20,935.40 8.70%
Nov 25,812.42 10.72%
Dec 35,120.39 14.59%
Total 240,693.93 100.00%
% increase from prior year
January February
2014 22,671.48 11,035.71
2015 11,643.11 17,929.47
2016 37,075.76 37,417.95
2017 29,985.35 45,307.22
2018 51,717.45 122,353.23
2019 32,673.37 43,910.14
MCC Agenda 2/11/20
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2015

11,643.11
17,929.47
33,331.71
14,944.93
15,970.80
22,229.03
40,083.52
38,917.09
34,705.66
24,168.97
51,464.54
65,564.88

370,953.71

54.12%

March

16,841.00
33,331.71
27,984.26
28,201.56
39,581.34
42,455.94

% of
total

3.14%
4.83%
8.99%
4.03%
4.31%
5.99%
10.81%
10.49%
9.36%
6.52%
13.87%
17.67%

100.00%

April
12,308.75
14,944.93
45,766.99

175,686.10
29,753.58
47,432.13

2016

37,075.76
37,417.95
27,984.26
45,766.99
39,140.26
31,866.49
33,769.07
41,137.60
31,060.58
63,552.99
38,470.04
44,004.53

471,246.52

27.04%

May
14,187.36
15,970.80
39,140.26
47,761.21
38,392.08
59,649.35

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

June
16,837.41
22,229.03
31,866.49
90,071.70
70,719.63
59,711.04

2017

29,985.35
45,307.22
28,201.56
175,686.10
47,761.21
90,071.70
41,491.33
93,607.36
56,729.18
51,592.01
65,304.63
84,957.93

810,695.58

72.03%

July
17,911.38
40,083.52
33,769.07
41,491.33
77,210.96
64,056.57

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

August

17,838.43
38,917.09
41,137.60
93,607.36
38,035.58
69,662.04

2018

51,717.45
122,353.23
39,581.34
29,753.58
38,392.08
70,719.63
77,210.96
38,035.58
51,337.81
42,133.43
49,554.57
55,882.89

666,672.55

-17.77%

September

29,194.20
34,705.66
31,060.58
56,729.18
51,337.81
61,298.74

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

October
20,935.40
24,168.97
63,552.99
51,592.01
42,133.43
61,642.28

average
%

6.38%
8.26%
6.27%
9.00%
6.03%
8.29%
8.42%
8.78%
8.55%
8.28%
9.65%
12.09%

100.00%

November

25,812.42
51,464.54
38,470.04
65,304.63
49,554.57
65,429.31

2019
Budget

28,693.60
37,170.01
28,202.80
40,489.72
27,139.97
37,321.38
37,901.27
39,495.33
38,496.89
37,244.99
43,424.74
54,419.29

450,000.00

-32.50%

December

35,120.39
65,564.88
44,004.53
84,957.93
55,882.89
59,395.95

2019
Actual

32,673.37
43,910.14
42,455.94
47,432.13
59,649.35
59,711.04
64,056.57
69,662.04
61,298.74
61,642.28
65,429.31
59,395.95

667,316.86

Difference

3,979.77
6,740.13
14,253.14
6,942.41
32,509.38
22,389.66
26,155.30
30,166.71
22,801.85
24,397.29
22,004.57
4,976.66

217,316.86

Total

240,693.93
370,953.71
471,246.52
810,695.58
666,672.55
667,316.86
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2ND QTR REET COLLECTION
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REET Analysis
Both quarter %

% of
2014 total
Month
Jan 45,342.97 9.22%
Feb 22,071.43 4.49%
March 33,682.01 6.85%
April 24,617.51 5.01%
May 28,374.73 5.77%
June 33,674.83 6.85%
July 35,822.77 7.29%
Aug 35,676.86 7.26%
Sept 68,647.92 13.96%
Oct 41,870.81 8.52%
Nov 51,624.86 10.50%
Dec 70,240.79 14.29%
Total 491,647.49 100.00%
% increase from prior year
January February
2014 45,342.97 22,071.43
2015 23,286.22 35,858.94
2016 74,151.52 74,835.90
2017 59,970.70 90,614.45
2018 103,434.91 244,706.46
2019 65,346.74 87,820.29
MCC Agenda 2/11/20
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2015

23,286.22
35,858.94
66,663.42
29,889.87
31,941.60
44,458.06
80,167.05
77,834.19
69,411.33
48,337.95
102,929.08
131,129.76

741,907.47

50.90%

March

33,682.01
66,663.42
55,968.52
56,403.13
79,162.69
84,911.89

% of
total

3.14%
4.83%
8.99%
4.03%
4.31%
5.99%
10.81%
10.49%
9.36%
6.52%
13.87%
17.67%

100.00%

April
24,617.51
29,889.87
91,533.99

351,372.20
59,507.16
94,864.26

2016

74,151.52
74,835.90
55,968.52
91,533.99
78,280.53
63,732.99
67,538.15
82,275.21
62,121.16
127,105.98
76,940.09
88,009.07

942,493.11

27.04%

May
28,374.73
31,941.60
78,280.53
95,522.43
76,784.16

119,298.70

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

June
33,674.83
44,458.06
63,732.99

180,143.41
141,439.27
119,422.09

2017

59,970.70
90,614.45
56,403.13
351,372.20
95,522.43
180,143.41
82,982.67
187,214.72
113,458.37
103,184.03
130,609.26
169,915.86

1,621,391.23

72.03%

July
35,822.77
80,167.05
67,538.15
82,982.67

154,421.93
128,113.14

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

August
35,676.86
77,834.19
82,275.21

187,214.72
76,071.17
139,324.08

2018

103,434.91
244,706.46
79,162.69
59,507.16
76,784.16
141,439.27
154,421.93
76,071.17
102,675.62
84,266.86
99,109.15
111,765.78

1,333,345.16

-17.77%

September
68,647.92
69,411.33
62,121.16

113,458.37
102,675.62
122,597.48

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

October
41,870.81
48,337.95
127,105.98
103,184.03
84,266.86
123,284.56

average
%

6.34%
8.24%
6.24%
8.98%
6.01%
8.26%
8.39%
8.75%
8.92%
8.24%
9.61%
12.03%

100.00%

November

51,624.86
102,929.08
76,940.09
130,609.26
99,109.15
130,858.63

2019
Budget

57,033.39
74,167.81
56,142.79
80,787.35
54,058.55
74,380.01
75,523.03
78,712.29
80,294.36
74,163.26
86,446.66
108,290.50

900,000.00

-32.50%

December

70,240.79
131,129.76
88,009.07
169,915.86
111,765.78
118,791.90

2019
Actual

65,346.74
87,820.29
84,911.89
94,864.26
119,298.70
119,422.09
128,113.14
139,324.08
122,597.48
123,284.56
130,858.63
118,791.90

1,334,633.76

Difference

8,313.35
13,652.48
28,769.10
14,076.91
65,240.15
45,042.08
52,590.11
60,611.79
42,303.12
49,121.30
44,411.97
10,501.40

434,633.76

Total

491,647.49
741,907.47
942,493.11
1,621,391.23
1,333,345.16
1,334,633.76
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TOTAL REET COLLECTION
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Lodging Tax Analysis

% of % of % of % of % of % of average 2019 2019
2013 total 2014 total 2015 total 2016 total 2017 total 2018 total % Budget Actual Difference

Month

Jan 3,418.15 6.30% 3,853.43 5.87% 3,945.47 5.61% 5,407.15 6.47% 4,580.81 5.46% 4,877.69 5.54% 5.88% 4,701.03 5,341.85  640.82

Feb 2,204.78 4.06% 2,989.20 4.55% 3,142.40 4.47% 4,104.18 4.91% 4,011.67 4.78% 4,675.12 5.31% 4.68% 3,745.86 4,211.04 465.18
March 2,133.10 3.93% 3,664.57 5.58% 3,353.43 4.77% 4,301.41 5.15% 4,285.55 5.11% 4,083.41 4.64% 4.86% 3,890.88 5,094.78 1,203.90
April 2,565.99 4.73% 3,802.54 5.79% 3,943.09 5.61% 4,590.35 5.50% 4,278.18 5.10% 5,003.05 5.68% 5.40% 4,321.33 3,804.21 (517.12)
May 3,198.05 5.89% 4,290.78 6.53% 4,294.78 6.11% 5,034.24 6.03% 5,725.81 6.83% 5,878.66 6.68% 6.35% 5,076.10 6,267.20 1,191.10
June 4,076.59 7.51% 4,661.40 7.10% 4,802.38 6.83% 6,606.63 7.91% 6,413.76 7.65% 6,750.78 7.67% 7.44% 5,955.99 8,704.76  2,748.77

July 4,532.71 8.35% 4,863.86 7.41% 5,803.14 8.26% 7,782.14 9.32% 7,280.79 8.68% 7,581.98 8.61% 8.44% 6,750.43 8,531.31 1,780.88

Aug 5,756.93 10.61% 6,792.62 10.34% 8,446.53 12.02% 9,262.07 11.09% 8,929.89 10.65% 10,483.29 11.90% 11.10% 8,882.17 9,873.63  991.46
Sept 6,961.33 12.83% 7,988.76 12.17% 10,067.62 14.33% 9,763.48 11.69% 10,475.42 12.49% 10,754.11 12.21% 12.62% 10,095.35 11,281.38 1,186.03

Oct 8,467.25 15.60% 10,114.38 15.40% 9,183.69 13.07% 10,931.70 13.09% 11,739.90 14.00% 11,531.20 13.09% 14.04% 11,234.49 11,682.11 447.62

Nov 5,819.07 10.72% 6,713.50 10.22% 7,151.35 10.18% 9,195.28 11.01% 8,733.43 10.41% 8,751.97 9.94% 10.41% 8,331.60 8,802.37 470.77

Dec 5,133.25 9.46% 5,925.93 9.03% 6,140.28 8.74% 6,533.26 7.82% 7,405.61 8.83% 7,692.23 8.73% 8.77% 7,014.76 7,868.16  853.40
Total 54,267.20 100.00% 65,660.97 100.00% 70,274.16 100.00% 83,511.89 100.00% 83,860.82  100.00% 88,063.49 100.00% 100.00% 80,000.00 91,462.80 11,462.80

% increase from prior year 21.00% 7.03% 18.84% 0.42% 5.01% -9.16%
Total
January February March April May June July August September October  November December

2013 3,418.15 2,204.78 2,133.10 2,565.99 3,198.05 4,076.59 4,532.71 5,756.93 6,961.33 8,467.25 5,819.07 5,133.25 54,267.20

2014 3,853.43 2,989.20 3,664.57 3,802.54 4,290.78 4,661.40 4,863.86 6,792.62 7,988.76  10,114.38 6,713.50 5,925.93 65,660.97

2015 3,945.47 3,142.40 3,353.43 3,943.09 4,294.78 4,802.38 5,803.14 8,446.53 10,067.62 9,183.69 7,151.35 6,140.28 70,274.16

2016 5,407.15 4,104.18 4,301.41 4,590.35 5,034.24 6,606.63 7,782.14 9,262.07 9,763.48 10,931.70 9,195.28 6,533.26 83,511.89

2017 4,580.81 4,011.67 4,285.55 4,278.18 5,725.81 6,413.76 7,280.79 8,929.89 10,475.42  11,739.90 8,733.43 7,405.61 83,860.82

2018 4,877.69 4,675.12 4,083.41 5,003.05 5,878.66 6,750.78 7,581.98 10,483.29 10,754.11  11,531.20 8,751.97 7,692.23 88,063.49

2019 5,341.85 4,211.04 5,094.78 3,804.21 6,267.20 8,704.76 8,531.31 9,873.63 11,281.38 11,682.11 8,802.37 7,868.16 91,462.80
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LODGING TAX COLLECTION HISTORY

m 2013 m2014 w2015 m2016 m2017 m2018 m2019

FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

JANUARY
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December 31, 2019 Investment Report
Short Term Investments:

LGIP S 8,096,362.00
Opus Bank S 5,918,999.62

subtotal short-term $ 14,015,361.62
Long Term Investments:

US Bank safekeeping S 27,145,906.28

Total Investments $ 41,161,267.90

Interest reinvested thru 12/19 S 297,852.47
Interest received thru 12/19 S 432,030.29

Total interest earned 2019 to date $ 729,882.76

Short-term investments offer same day liquidity without penalty. The LGIP (Local Government
Investment Pool) is managed by the State Treasurer's office. Interest rate earnings fluctuate
each month depending on the pool's performance. December's net interest rate was 1.7737%, a
decrease of 0.0549% from November's rate of 1.8286%.

The Opus Bank account is a public interest checking account that charges no fees. The interest
rate is tied to the LGIP as a benchmark, with a one month lag. December's annual percentage
yield was 1.81%.

Long-term investments are invested into various allowable governmental securities such as
Federal Home Loan Bank securities, Federal National Mortgage Assn securities, etc. Maturity dates
range from Jan. 2020 through June 2024 and interest rates range from 0.917% to 2.78%.

Unlike the LGIP and Opus Bank investments, interest is not reinvested as earned, but realized

as investment cash revenues to support our operations.

The City purchased two new long term investment vehicles during December. Both have a par
value of $2 million dollars each. The first was purchased for $2,002,261.00 with an interest rate

of 1.71% and a maturity date of 12/16/2022. The second was purchased for $2,003,893.33 with an
interest rate of 1.83% and a maturity date of 06/30/2024. Both investments support our strategy
of having a tiered maturity date schedule among all investments.
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City of Monroe
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