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CALL TO ORDER

The January 16, 2020 Monroe Homeless Policy Advisory Committee Meeting was called to order at 6:00 p.m. at the Monroe Coordination Center.

ROLL CALL
Members present:  Adams, Bloss, Chavez, Fisher (by speaker phone), Godfrey, Strickler, and Tuttle
Members absent:  Cramer, Gamble, Waxham, and Wysocki, 
Facilitator present:  Janice Corbin
Staff present:  Thomas, Knight1, Jolley, Haverly
APPROVAL OF MINUTES
Committee member Bloss made a motion to approve the HPAC minutes from 12/05/2019.  The motion was seconded by Rachel Adams. The motion passed unanimously. 
REVIEW AND DISCUSSION OF HPAC DRAFT RECOMMENDATIONS:	
· HOUSING: Deborah Knight read Cramer’s comments submitted by e-mail before the meeting.  Copies of Cramer’s email were distributed to board members with their agenda materials.  Member Cramer expressed a desire to see the points “Establish Temporary Housing” and “Establish a Sky Valley Housing Consortium” combined.  Cramer, along with other members, expressed concern that Monroe could become a “drop-off” spot for homeless from other areas.  After group discussion, the decision was made to keep the points separate and to reword them to specify a desire to prioritize, if not limit to, established homeless Monroe residents. 
· PARTNERS:  Members are ok with content as presented.
· PREVENTION: Members are ok with content, but moved “Adopt and Fund a Six-Year Plan” to POLICY/BUDGET
· POLICY/BUDGET:  Mayor Thomas expressed a desire to see the two points regarding lobbying to be combined and to take out the word “homeless” from the point regarding personal accountability.  There will be future discussion regarding the implementation of HB1406, which was adopted in September, and a possible 1/10th of 1% sales tax increase for funding.  There will be a lot of competition for various tax increases for other causes, and a campaign for the sales tax increase would have to be put together rapidly.
· PUBLIC SAFETY:  Deborah Knight read Cramer’s comments, submitted by email, regarding law enforcement strategies and cameras in public spaces.  Members present discussed Cramer’s comments.  Mayor Thomas also wanted to seerequested removing the word “homeless” removed from the point about increasing personal accountability from the point “Implement law enforcement strategies”.  There will be ongoing discussion about public cameras and how the safety piece is juxtaposed to the privacy piece.  Member Tuttle feels that the citizens of Monroe would not want public cameras, as exemplified by their response to end the red-light camera program.  Drones were discussed as a means to identify the location of possible homeless people in parks for the purpose of offering services, without having to send city employees out in person to look for them.  Members/staff proposed that a verbiage such as “use technology to increase public safety and protect infrastructure” might be more readily accepted. Members wanted to move the point of “Gather and analyze accurate data” to the “PREVENTION” category.
· SUPPORT SERVICES:  Deborah Knight read Cramer’s comments about support services.  Member Tuttle proposed removing the first point “Centralized delivery of services, etc.” Members discussed a replacement using verbiage about creating a Monroe Homelessness Response Center.  The role and verbiage surrounding a “Navigator” position was discussed, including depth of involvement in helping people obtain needed resources.  The point was also made that this Navigator would likely be a contract position with an established entity.
Discussion regarding the HPAC Draft Recommendations concluded with a recognition of the need to gather statistics and education regarding crime statistics in Monroe.
Member Bloss moved to approve the HPAC Draft Recommendations, which was seconded by member Godfrey.  All members were in favor.
Member Adams will do more research to come up with a possible 2-year action plan to make sure the plan coordinates with the HPAC Draft Recommendations.
The recommendations will presented to City Council by the HPAC Committee at the February 18, 2020 council meeting.
ADJOURNMENT
The meeting adjourned at 7:37 pm.

_______________________________________
Deborah Knight, City Administrator








1-City Administrator Knight left at approximately 7pm to attend another meeting	
