
MONROE CITY COUNCIL 

Agenda Bill No. 20-138 

SUBJECT: Authorize Mayor to Sign Agreement with Sonitrol Pacific for Installation and 
Monitoring of Municipal Campus Card Reader Access & Security Systems  

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

09/08/2020 Public Works Jakeh Roberts Jakeh Roberts Consent Agenda #4 

Discussion: 08/13/2019 
Attachments: 1. Sonitrol Addendum Proposal

2. Sonitrol Agreement, Executed 8/2019

REQUESTED ACTION: Move to authorize the Mayor to Sign Addendum with Sonitrol Pacific for 
installation and monitoring of municipal campus card reader access & security systems in an 
amount not to exceed $74,088; and expressly authorize a contingency amount up to twenty 
percent to address further minor revisions as deemed necessary or appropriate per Section 5 of 
the Procurement Policies & Procedures.    

POLICY CONSIDERATIONS 
The Revised Code of Washington Section 39.04.270 provides for certain software and services 
to be selected via a competitive negotiation process, rather than through traditional bidding 
methods.   The City of Monroe Purchasing Policy states that projects with a cost of more than 
$50,000 that utilize the competitive negotiation selection process shall be awarded by the City 
Council.    

The policy question for the City Council is; should the City complete this capital replacement 
project and amend the existing security system monitoring agreement to include additional 
services until August of 2024?     

DESCRIPTION/BACKGROUND 
The security card reader door access system is obsolescent and needs to be replaced.  Frequent 
system failures, limited parts availability, and the lack of qualified maintenance and programming 
support has led to extended periods of service outage, and created security and safety issues on 
multiple occasions over the past several years.   

Vendor selection for this project was completed via a competitive negotiation process.  City staff 
made contact with three commercial access control and security system vendors.  Two of the 
vendors were deemed as qualified to provide ongoing monitoring management.  Vendor proposals 
are summarized below: 

MCC Agenda 9-8-20 
Page 1 of 5

Consent Item #4 
AB20-138



 

MONROE CITY COUNCIL 

Agenda Bill No. 20-138 
 

Vendor 
Name 

System 
Management 

Type 

Maintenance & 
Repair Services 

Equipment 
Ownership at 

Closure of 
Agreement 

Year 1 Cost 
Includes 
Capital 

Construction 

Total Cost for 
Duration of 
Agreement 

Sonitrol 
Pacific  

Active 
system 
management  
$1,087 
monthly fee  

Replace failed 
equipment, unlimited 
service calls with 24 
hour response time, 
preventative 
maintenance, and 
full technical support  

City of 
Monroe 

$34,956 $74,088 

Cooke 
Security 
Group 

Passive 
System 
management 
$510 
Monthly fee 

Excludes replacing 
failed equipment, 1 
annual service call 
with 24 hour 
response time, 
additional calls are 
billed by time and 
materials, and 
limited technical 
support 
 

City of 
Monroe  

$58,965 $85,510 

       
FISCAL IMPACTS 
The adopted 2020 Budget includes $50,000 in the Capital Facilities Plan for completion of this 
project.  The initial first year total cost of construction, start-up, training, and monitoring is 
$34,956. 
 
Costs of ongoing system monitoring and maintenance have been included in draft budget 
document for 2021.       

 
TIME CONSTRAINTS 
The selected vendor (Sonitrol Pacific) typically requires 4-6 weeks of lead time to acquire 
materials and schedule installation.  This project is expected to be completed during the 2020 
calendar year.   

 
ALTERNATIVES 
Do not authorize the proposed addendum and provide direction to the Mayor and city staff to 
areas of concern. 
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Addendum: 36078-7-0
Date: July 27, 2020

Addendum

This Addendum to Client Agreement No. 31203-3 dated 8/13/2019 made this 27th day of July, 2020 by and between Sonitrol 
Pacific and Monroe Civic Campus located at 818 W Main St Monroe, WA, 98272 hereinafter referred to as "Client";

The Client Hereby requests and agrees to the following addendum:

 City Hall
 DescriptionQTY

 6 Reprogram Card Reader

 2 Move Card Reader

 3 Sonitrol 18" Chassis

 3 24v 40va Transformer with LED

 6 Battery Back-Up

 3 Sonitrol Quad 4 Access Module

 3 Power Supply (w/ Locking Case)

 1 Mullion Prox Reader

 1  Lock & Exit Device Connection

 1 Emergency Lockdown Button

 Police Station
 DescriptionQTY

 7 Reprogram Card Reader

 2 Sonitrol 18" Chassis

 2 24v 40va Transformer with LED

 4 Battery Back-Up

 2 Sonitrol Quad 4 Access Module

 2 Power Supply (w/ Locking Case)

 1 Emergency Lockdown Button

 1 Long Range RF Reader

 Public Works
 DescriptionQTY

 7 Reprogram Card Reader

 1 Connectors

 1 Move Card Reader

 1 FlexIP Board

 3 Sonitrol 18" Chassis

 7 Battery Back-Up

 3 24v 40va Transformer with LED

 1 Outdoor Siren

 1 Cradlepoint Power Supply

 1 4G Cell Back Up

 1 WiFI Kit

 1 Release Relay

 3 Sonitrol Quad 4 Access Module

 3 Power Supply (w/ Locking Case)

 1 Mullion Prox Reader

 1  Lock & Exit Device Connection

 1 Emergency Lockdown Button

 Public Works/Parks
 DescriptionQTY

 2 Reprogram Card Reader

Sonitrol Pacific │ 2221 California Street Everett, WA 98201 │P: 1-800-898-1899 │www.SonitrolPacific.com
Portland │ Tacoma│ Seattle │ Everett │ Boise
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Addendum: 36078-7-0
Date: July 27, 2020

 Public Works/Parks
 DescriptionQTY

 1 Sonitrol 18" Chassis

 2 24v 40va Transformer with LED

 2 Battery Back-Up

 1 Sonitrol Quad 4 Access Module

 1 Power Supply (w/ Locking Case)

 1  Lock & Exit Device Connection

 1 Mullion Prox Reader

 1 Emergency Lockdown Button

 WWTP
 DescriptionQTY

 1 Reprogram Card Reader

 1 FlexIP Board

 2 Sonitrol 18" Chassis

 3 Battery Back-Up

 3 24v 40va Transformer with LED

 1 Outdoor Siren

 1 Cradlepoint Power Supply

 1 4G Cell Back Up

 1 Sonitrol Quad 4 Access Module

 1 Power Supply (w/ Locking Case)

 1 Mullion Prox Reader

 1  Lock & Exit Device Connection

Total System Investment:
Monthly Investment:

This proposal does not include sales tax, if applicable.

Investment Summary
$31,982.00
$1,087.00

Client Owns all Equipment

All required permits will be billed separately

*Where proposal includes taking over previously installed card readers, it is assumed that existing lock work and card 
readers will test as functional; any necessary repair/replacement may be done at an additional charge. 

SONITROL PACIFIC:

Signature __________________________________________
Sonitrol Pacific Security Consultant

Date ______________________________________________

Signature __________________________________________
Sonitrol Pacific Division Manager

Date ______________________________________________

CLIENT: Monroe Civic Campus

Signature _______________________________________

Printed Name ___________________________________

Date __________________________________________

This agreement shall not be binding upon Sonitrol Pacific unless approved in writing by a manager of Sonitrol Pacific In the event of 
non-approval, the sole liability of Sonitrol Pacific shall be to refund to subscriber the amount that has been paid to Sonitrol Pacific by the 

client upon the signing of this addendum.

Sonitrol Pacific
Federal Tax ID No. 91-1107170

Sonitrol Pacific │ 2221 California Street Everett, WA 98201 │P: 1-800-898-1899 │www.SonitrolPacific.com
Portland │ Tacoma│ Seattle │ Everett │ Boise
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