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Part I

 Welcome and Call to Order

 Approve Meeting Minutes – February 27

 Board member comments/Updates

Part 2 – BRRE/Tourism & Marketing Update

 Wine Tasting Recruitment Letter

 Downtown Fee Waiver Brochure

 Cascade Loop and Welcome Magazine Ads

Part 3 – Old Business
 Final Annual Report

Part 4 – New Business

 Business Survey Feedback – Action Items

 Covid-19 SBA Loans

Part 5 Next Meeting – March 26

 Demographic Data

 Interim Economic Development Website

AGENDA
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WINE TASTING 
RECRUITMENT LETTER



• Façade Restoration

• Outdoor dining areas

• Signage Upgrades

• Exterior illuminations

• New awnings

• Accessibility improvements

• And more



CASCADE LOOP AND 
WELCOME MAGAZINE ADS

Readers 120,000

Copies 30,000
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Q36: IF "YES", WHERE AND WHY WAS MONROE NOT CHOSEN 
TO EXPAND OR CREATE NEW OPERATIONS?

Answered: 16 Skipped: 49

“this is a "maybe" 522 traffic is the biggest problem for our service techs to get out, 

causing hours of extra time daily for each job.”

“Traffic hassles make it very difficult to operate out of Monroe. The "improvements" to 

SR522 haven't helped at all getting in or out.”

“Because of Zoning changes from light industrial to DC restrict all growth for my business.”

“Population and disposable income limitations.”



Q 38: PLEASE RANK THE FOLLOWING ISSUES BY THE MOST IMPORTANT ISS UE FACING 
YOUR COMPANY (#1) TO THE LEAST IMPORTANT ISSUE (#12). Answered: 54 Skipped: 11

Taxes –
48.94% of respondents

14.89% #1

21.28% #2

12.77% #3 

Physical Space
43.48% of respondents

19.57% #1

13.04% #2

10.87% #3 

Criminal Activity

42% of respondents

18% #1

10% #2

14% #3

Categories: Utilities; Physical Space; Vandalism; Criminal Activity; Access to Capital; Transportation; Safety; 

Production Processes; Taxes; Government & Environmental Regulations; Storm water; Business Management; Marketing

Vandalism – 35.56%

Marketing – 30.44%

Safety – 26.09% 

Utilities – 25.59%

Transportation – 23.26%

Govt/Env Regulation – 22.22%

Business Management – 20.00% 

Access to Capital – 16.67%

Production Processes – 6.77%

Storm water – 0% 

#1 Physical Space 19.57% 

Most Identified within the Top 3: 



Q40: PLEASE RANK THE CITY'S ECONOMIC DEVELOPMENT INVESTMENT PRIORITIES. #1 AS THE 
MOST IMPORTANT Answered: 59    Skipped: 1

1. 64.00% Request State Legislature Finish State Route 522 between Monroe and Paradise Rd. 

2. 13.21% Provide Shelter and Services to Chronically Homeless

3. 12.00% Replace Gateway and Wayfinding Signs to Direct Residents and Visitors to Business Districts and 

Attractions

4. 7.69% Support Multi-family Housing adjacent to Work Centers

5. 5.66% Partner with Everett Community College

Number 1 Priority

1. 38.00% Replace Gateway and Wayfinding Signs to Direct Residents and Visitors to Business Districts and 

Attractions

2. 22.64% Partner with Everett Community College

3. 17.86% Request State Legislature Finish State Route 522 between Monroe and Paradise Rd.

4. 15.38% Support Multi-family Housing adjacent to Work Centers

5. 9.43% Provide Shelter and Services to Chronically Homeless

Number 2 Priority



Answered: 11 Skipped: 54



Q54:WHAT INFORMATION WOULD YOU LIKE TO SEE AVAILABLE ON A MONROE ECO NOMIC DEVELOPMENT 
WEBSITE? PLEASE RANK THEM ACCORDING TO IMPORTANCE/RELEVANCE (1=L EAST RELEVANT, 5=MOST 
RELEVANT) Answered: 50 Skipped: 15

Rated Most Relevant:

28% Calendar of Events

22.92% Available Commercial Property

22.22% Demographic and Statistical Data

12.50% Planning & Permitting Statistics

12.24% News & Announcements

Rated 2nd Most Relevant:

34.69% News & Announcements

20.83% Planning & Permitting Statistics

18.37% Calendar of Events

14.58% Available Commercial Property

13.33% Demographic and Statistical Data

Rated Least Relevant:

28.57% News & Announcements

26.67% Demographic and Stats Data

18.75% Available Commercial Property

12.50% Planning & Permitting Statistics

12.24% Calendar of Events
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NEXT MEETING
THURSDAY, MARCH26, 2019

Agenda

Demographic Data

Interim Economic Development Webpage

8:00AM-9:30AM

Monroe City Hall
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CALL TO ORDER 
 

The February 27, 2020 Monroe Economic Development Advisory Board Meeting was 
called to order at 8:00 a.m.; Monroe Coordination Center, City Hall.  
 
ROLL CALL 
 

Members present: Bridgette Tuttle, Liz Nugent, Mike Buse, Sally King, Allan Dye, and 
ad-hock member Janelle Drews  
 

Staff present: Deborah Knight, Becky Hasart, Gina Pfister, James Palmer1  
 
Ms. Knight introduced Jim Watt, new Executive Director for the Downtown Monroe 
Association.  
 
APPROVAL OF THE MINUTES 
 
Board member Bridgette Tuttle made a motion to approve the minutes of February 13, 
2020.  The motion was seconded by Board member Mike Buse. Motion carried 5-0. 
 
BOARD MEMBER COMMENTS/UPDATES 
 
Ms. Tuttle requested an update on food truck regulations. Ms. Knight will provide a 
current schedule at an upcoming meeting.  
 
Ms. Tuttle noted that Harry’s on Tye and Dreadnought Brewing are both relocating to 
the downtown area.  
 
Ms. Knight commented on the downtown fee waiver program.  
 
Ms. Tuttle commented on anti-loitering efforts made by 7-11.  
 
Ms. Nugent commented on the relocation of Core Chiropractic.  
 
Ms. Drews commented on Apothecary, a new downtown business.  
 
Ms. Drews commented on winery/tasting room participation at the Farmers Market.  
 
Mr. Buse and Ms. Drews noted that the Music in the Park lineup has been finalized.  
 
Ms. King expressed interest in a city, or chamber sponsored wine walk event. Ms. King 
and Ms. Drews will coordinate a meeting to discuss further.  
 

 
 
 
 

                                                           
1 James Palmer arrived at 8:20 a.m.  
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BRRE Update  
 

A. Wine Tasting Room Recruitment Letter  
 
Mr. Palmer noted that the recruitment letters were mailed on February 21; and that he 
was interviewed by Joey Thompson with the Herald.  
 

B. Downtown Building Survey Update  
 
Mr. Palmer updated the Board on his efforts to contact downtown business owners. Focus 
will begin with business owners, then efforts will be made to contact landlords; the goal 
being engaging businesses to maintain/upkeep their properties to attract new business 
owners.  
 
OLD BUSINESS 
 

A. Wayfinding Signs – Committee Feedback (round 2)  
 
Ms. Knight reviewed the Tangram gateway signage design revisions. The Board 
discussed pros, cons, colors, and design features of each of the concepts. Ms. Knight 
asked members to email her specific feedback of each design concept by Friday, 
February 28, to be passed along to Tangram for the next round of revisions.  
 

B. Draft Annual Report  
 
Mr. Palmer presented the draft Annual Report; and reviewed topics to highlight to 
encourage business growth. Ms. Knight presented samples of other agency publications 
to help brainstorm formatting ideas.  
 
Discussion ensued relating to the following topics: EDAB involvement in communications; 
publication formatting; and use of the final publication.  
 

NEW BUSINESS 
 

A. Homelessness Policy Advisory Committee (HPAC) Recommendations  
 
Ms. Knight provided history on the formation of HPAC; reviewed the Committee’s 
goals; and detailed the draft recommendations. Ms. Knight highlighted the areas of 
focus; importance of a coordinated service response; and briefed the Committee on 
the function of the newly formed Technical Advisory Committee (TAC).  
 
Discussion ensued related to the following topics: service provider information sharing; 
local homelessness data; recommendation implementation; housing consortium; 
wrap-around services; and the ambassador program.  
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NEXT MEETING – March 12, 2020 
 

A. Business Survey Feedback 
 

B. Vision 2050 
 
Upcoming March/April  
 

 Tour Wet Noses and Natural Factors (Janelle Drews)  
 
ADJOURNMENT 
 
The meeting adjourned at 9:25 a.m.  
 
 
 
        
Deborah Knight, City Administrator 
 


