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Economic Development Advisory Board Agenda
Thursday, January 9, 2020 8:00 a.m. Council Chambers

Call To Order
Roll Call

Boardmember Dye
Boardmember Buse
Boardmember King
Boardmember Rousey
Boardmember Tuttle
Boardmember Woods

Approval Of Minutes

December 12, 2019

Documents:

MINUTES_12122019 EDAB.PDF

Board Member
Comments/Updates

1. Introduce Liz Nugent

New Business

1. Arrivalist Data for Monroe (CJ Jones with Snohomish County)
2. Survey Results (James Palmer)

Documents:

2. 2019 SURVEY RESULTS.PDF

2.1 2019 SURVEY RESULTS HOW TO IMPROVE MONROE.PDF
ARRIVALIST DATA MONROE SEPT 2018-AUG 2019.PDF
MONROE YEARLY VISITOR PROFILE.PDF

Old Business

1. Sign Design Alternatives - discussion and feedback (Deborah Knight)

Documents:



3. MONROE_GATWEWAY_CONCEPTS.PDF

Next Meeting

January 23, 2020
1. Food Truck Regulations (Ben Swanson)
2. Annual Report - Table of Contents and Format (James Palmer)
3. 2020 Meeting Calendar (Becky Hasart)


http://monroewa.gov/00435aa5-34e2-4f50-b14e-26837b99bc73

Economic Development Advisory Board Minutes December 12, 2019

CALL TO ORDER

The December 12, 2019, Monroe Economic Development Advisory Board Meeting was
called to order at 8:00 a.m.; Council Chambers, City Hall.

ROLL CALL
Members present: Buse, Dye, King, Rousey, Tuttle, Woods; and ad-hoc Drews*

Staff present: Knight, Swanson, Hasart, Palmer* and Barr
APPROVAL OF THE MINUTES

Boardmember Tuttle made a motion to approve the minutes of November 14, 20109.
Motion was seconded by Boardmember Woods. Motion carried 5-0.

DISCUSSION

1. EDAB First Quarter 2020 Work Plan
Knight reviewed the work plan with the Economic Development Advisory Board
(EDAB). Board members requested to have food trucks added to a future
meeting agenda.

2. Annual Report — Table of Contents and Format
Palmer presented the concept of an annual report to EDAB and the goals it
hopes to meet. A draft report will be presented at the next EDAB meeting.

3. 2008 Downtown Master Plan Implementation Matrix
Swanson gave a history of the Downtown Master Plan and requested feedback
from the Board including timelines. The Board would like public plazas and
parking brought back for discussion at a future meeting and they suggested
updating the Downtown Master Plan prior to the Comprehensive Plan update to
allow the document to inform the Comprehensive Plan. The Downtown Master
Plan will be added to the City’s work plan in 2021.

4. Draft 2020 Work Plan
Knight went through the major accomplishments of the EDAB throughout 2019.
Knight then reviewed the draft 2020 work plan.

5. 2020 Meeting Calendar
Knight suggested several different options for meetings in 2020 including
adding sub-committees, business visits and once a month meetings. The
Board would like to continue with twice monthly meetings and include quarterly
business visits in the two meetings.

*Ad-hoc Boardmember Janelle Drews and James Palmer arrived at 8:11am
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Economic Development Advisory Board Minutes December 12, 2019

ADJOURNMENT

The meeting adjourned at approximately 9:30 a.m.

Deborah Knight; City Administrator

*Minutes approved at the January 9, 2020 meeting.

Page 2 of 2



2019 City of Monroe
Business Survey

Wednesday, January 08, 2020



60

Total Responses

Date Created: Monday, June 24, 2019

Complete Responses: 24



Q8: Products/Services

Answered: 60 Skipped: 0

Restaurant/Bar
5.00% (3)

Professional

Oth L
er (please —__ Services

specify)

35.00% (21) 23.33% (14)

Retail
15.00% (9)

Personal Services

(Beauty,
Housecleaning, Uber
Driver, Mechanic...

Medical Services Manufacturing/Assem

10.00% (6) 6.67% (4) bly



Q9: Number of Employees

Answered: 60 Skipped: 0

1-20 0 (Self employ:

15.00% (9) no employees)
e 38.33% (23)

610  — | _am

8.33% (5) ]

1-5
30.00% (18)



Q10: Which commercial business district do you identify as being a part
of?

Answered: 60 Skipped: 0

Other (please

specify)
15.00% (9)
' Downtown
36.67% (22)
Fryelands —
Industrial
23.33% (14)
North Kelsey
Highway 2 corridor 8.33% (5)

16.67% (10}



Q18: What markets does your company serve? Check all that apply

Answered: 59  Skipped: 1

Local

County 64.41%

State 47.46%

32.20%

Mational

International 11.86%

0%  10% 20% 30% 40% 50% G0% TO% 80



Q19: Current Employment Status

Answered: 59  Skipped: 1

Hiring
40.68

Stable
59.32% (35)




Q20: If increasing employment, what is the approximate number of
employees you intend to add?

Answered: 34 Skipped: 26

6-10

1-5
97.06% (33)



Q21: If "Downsizing" number of positions currently reducing

Answered: 3  Skipped: 57

1-5
100.00% (3)



Q29: Do you have plans to increase your physical space in the next 3
years?

Answered: 60 Skipped: 0

TES

31.67% (1

Mo
68.33% (41)

RESPONSES
3l.67% 19



Q30: If "Yes" how many total square feet will you require?

Answered: 20 Skipped: 40

20.00% (4)

=< 5,0
50.0¢

5,000 to 10,000
sqft

30.00% (6)

RESPONSES
50.00% 10



Q31: Will you be making new investments in equipment in 20207

Answered: 54  Skipped: 6

Yes
50.0

No —
50.00% (27)

RESPONSES
50.00% 27



Q32: If "Yes" what is the approximate investment amount you will make?

Answered: 29  Skipped: 31

13.79% (4)

Us$25,000 to
Us$100,000
<US$10
13.79% (4) 48.28%
US$10,000 to
USs$25,000

RESPONSES
48.28% 14



Q33: Are you planning an expansion of your business in the next 5 years?

Answered: 56  Skipped: 4

Mo
44 64% (25)

Yes
55.3¢

RESPONSES
55.36% 31



Q35: Is your company planning any new or expanded operations outside
of the City of Monroe?

Answered: 55 Skipped: 5

Mo
70.91% (39)

RESPONSES
29.09% 16

70.91% 39



2019 City of Monroe Business Survey

Q56 Please share any additional comments regarding this survey or
actions the city should take to improve the business climate in Monroe.

Answered: 22  Skipped: 43

1/3
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2019 City of Monroe Business Survey

RESPONSES

Communication

The city continues to lack any real identity or brand.. the downtown lacks any cohesiveness and
continues to house businesses that are not main st businesses.. they lack symbiosis...

| think the city is doing a great job and working at improving the area. | moved here from a city
atmosphere so I'm having a new experience in small town operation. On the survey it would be
great to have the survey jump to the next question that applies when I've answered Yes/No. It
still makes you answer the next question even when it doesn't apply. So some of my answers
are irrelevant just to get to the next question. Thank you for asking our opinion on everything! |
still have a lot to learn about downtown and all of Monroe.

the 522 completion is huge, Traffic (including the train) is a big problem. Our patients complain
about both of these all the time.

N/a

monroe lacks an aesthetic. the city should focus on branding, marketing, and drawing foot
traffic into our parks and businesses as well as pulling traffic off of Highway 2 and into our
businesses. We also need a tourism destination area (downtown).

This survey seems to be obsessed with the downtown corridor. Our business has been in
business in Monroe since 1970, yet nothing has been done for the West Main Street areas, in
terms of promoting our businesses. There are very few long term “Downtown” businesses. Why
not also promote the businesses that have survived, long term, even though they have not
been in the downtown area

| appreciate your efforts in involving the business owners of Monroe in your decision making
process. However, | have no experience in improving "business climate”.

n/a

Actions the city should take to improve the business climate in Monroe is to allow property
owners to build large buildings. This will allow more residents to live in the city, Also there could
be more businesses at the street level. The People make city’s grow not the government.
Government just ties our hands, so untie our hands and city will grow and bring in more taxes.

pay more att. to frylands , downtown will take care of its self
N/A

| have to say that it is nice that the city is actually reaching out to business owners in order to
try to make things better for everyone. | don't see this from most cities where | have other
stores located. Thanks, Ray

Keep opening doors to those business leaders as well as Monroes residents that have common
sense ideas. Those creative insights, will help built a city that People Want To Visit.

Where you need to select a ranking from 1-? the dropdown choices should only show the
available numbers left, not numbers already used. 13 choices is a lot to remember and rank.

522 and US 2 need to become priority #1. Monroe is stronghold for construction related
business. Our employees often start at the shop and then venture out to projects.

Networking events - please! :D

Dont fill this town with to much low income housing. Take care of the crappy hoeless dudes that
ride around on BMX bikes and steel stuff and intimidate locals. MORE Speed traps on South
Lewis Street as people do 50mph NOT 25!

More diversity in business content.

It's pretty simple and spelled out above. 1) 522. 2) MF housing in Monroe. 3) Everything else.
Nothing will improve until you tackle 1 and 2. The sooner the better.

| love Monroe, but unfortunately we are not addressing the homeless issue in this city. | really
do not believe handing out services will help as these people who are homeless are refusing
these services. we need to make it illegal to be homeless within the city limits.

2/3

DATE
11/5/2019 4:30 PM
10/31/2019 4:30 PM

10/30/2019 8:24 PM

10/30/2019 8:19 PM

10/30/2019 1:41 AM

10/30/2019 12:09 AM

10/29/2019 6:29 AM

10/15/2019 1:50 AM

10/6/2019 3:58 PM
10/4/2019 7:08 PM

10/4/2019 1:27 AM

10/3/2019 11:46 PM

10/3/2019 10:06 PM

10/3/2019 9:39 PM

10/3/2019 9:35 PM

9/24/2019 4:26 PM

9/20/2019 7:26 PM

9/19/2019 5:14 PM

9/16/2019 9:40 PM

9/10/2019 7:30 PM

9/9/2019 5:44 PM
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2019 City of Monroe Business Survey

No additional comments at this time.

3/3

9/8/2019 3:29 PM



Arrivalist Data

Monroe

Sept 2018-Aug 2019

Granite'Falls

Marysville

ingley
Lake!Stevens
WestiLake
Stevens
Clinton
EVERETT
Snohomish
Silver Eirs

sultan

Lynnwood

dmonds
Edmonds, Maltby

Woodinville

vall

Cottage Lake Duvall

Cold|Bar

Index

DO

Snohomish County

Produced by CJ Jones
Tourism Project Coordinator
Cj.jones@snoco.org



Data Gathered on Behalf of Destination

e Data collected from mobile aps

* Accuracy
* Accurate within 30 ft

* Measures
* Origin Market Insights — where people come from
* In-County Travel: where they go

Most popular Points of Interest (POI)

Duration of stay

Cross Visitation — where do they go next?

POI visits over time



What is a Point of Interest (POI)?

* Areas geofenced in the county
e 19 cities and towns, four experiential visitor regions, 65+ attractions

* Helps Arrivalist determine:
* Time spent in the POI
» Cross visitation between like POls (city to city, etc)
* Visitation trends
 Where people are from



Sample Criteria

* Any traveler must meet these criteria to be added to the sample:
* Live in the United States
* No foreign data at this time

* Traveled more than ten miles from their home
* Must be from outside the county — no locals

* Arrived within the county
* Spent at least two hours within the county

* Does not repeat this pattern more than once every two weeks
* This weeds out commuters; wanting to capture unique trips

* The traveler returns home
* Prevent the addition of people moving to the county



Sample Size — The First Year

* Collected between September 1, 2018 and August 31, 2019
* Collection started September 1, 2018
* Data is continuing to be collected and updated every month

* 164,683 visitors to Snohomish County
* 9,542 visitors to Monroe



What are Washington’s Designated Market
Areas (DMA)?

Seattle-Tacoma

DMAs (Designated Market
Areas) are the geographic
areas in the United States
in which local television
viewing is measured by
Nielsen. It is also used for
other media marketing
purposes.
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Snohomish County

Date Range : 9.01.18 — 8.31.19

General Overview - Visitor Reg
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Regions | Definitions

: VN2 = Stillaguamish - Sauk River Valleys
Skykomish - Snohomish River Valleys

Urban Basecamp

Coastal Communities
Of The Salish Sea

45.4% of all Arrivals 25.4% of all Arrivals 21.3% of all Arrivals 7.9% of all Arrivals

14 Hrs. on Avg. in 14 Hrs. on Avg 15 Hrs. on Avg. 15 Hrs. on Avg.
Snohomish County

Date Range : 9.01.18 — 8.31.19 Greater Regions Reports, Universe Panel, Visited Locations ALL



Visits to Each Region by Month

@ Coastal Communities of the Salish Sea m Urban Basecamp m Skykomish-Snohomish River Valleys [ Stillaguamish-Sauk River Valleys
16.0%

14.7%

14.0% What percentage of each

12.7%

regions visitors arrived 12.7%
i ?
12.0% on a given month- 109% .
10.3% |\ 10.9%
10.5%
9.9% 9.9%
10.0%
9.0 8.6% 9.1% 9.1%
8.7% 8 7% o7 8.6% 8.6% 8.7% 8.7%
8.3% 8.4% 8.2% 7.8%
) 9 7.3% 9 8.0%
8.0% 7.7% 7.7% 7.9% 7.7% 7.4% ) © 3% e | en
73% 74% 73% | 7.3%
6.0% 6.3%
6.0% 5.9% 5.9%
. 0
5.3% 5.1%
4.6% 4.6%
3.9%

4.0%

2.0% I

0.0%

Oct Nov Dec Jun

Date Range : 9.01.18 - 8.31.19

12.7%




Visits by Regions by Day of the Week

What percentage of each
region’s total visitors
arrived on what day?

Mid-Week (Monday through Thursday):
Urban Basecamp
Coastal Communities
Skykomish — Snohomish River Valleys

30.0%

25.0%

Stillaguamish — Sauk River Valleys

20.0%

16.1%| 16-7%

0,
15.0% — 13.7% 14.6% 12 6%
0 6% 12.4%
4% 105%  11.0% AAPTY 10.8%

10.0% 10.1% 9.1% 9.4%
- ||| ||| ||| ‘ll ||| |||
0.0%

Sunday Monday Wednesday

46.7%
43.1%
38.8%
44.5%

12.9%
11.4%

Thursday

Urban Basecamp Gets Highest % of Mid-Week Arrivals

16.5%

16.8% 17-2%

I | I I

Friday

® Urban Basecamp

W Coastal Communities of the Salish Sea

m Skykomish - Snohomish River Valleys ™ Stillaguamish - Sauk River Valleys

Date Range : 9.01.18 — 8.31.19 Greater Regions Reports, Universe Panel, Visited Locations ALL

23.0%

27.7%

25.1%

Saturday

23.7%




87%

86%

85%

84%

83%

82%

81%

Visitor Share from Top 3 DMASs
& Avg Time Spent in Snohomish County

Seattle/Tacoma, WA

86.7%

84.0%

Coastal Skykomish -
Communities  Snohomish
of the Salish  River Valleys

Sea

Seattle/Tacoma

Portland-Or

Spokane

Date Range : 9.01.18 - 8.31.19

86.0%

Stillaguamish
- Sauk River
Valleys

83.2%

Urban
Basecamp

6%

5%

4%

3%

2%

1%

0%

Portland, Or

5.1%

4.5%

Coastal Skykomish -
Communities  Snohomish
of the Salish  River Valleys

Sea

4.3%

Stillaguamish -
Sauk River
Valleys

5.2%

Urban
Basecamp

5%

4%

3%

2%

=N

%

0%

Spokane
4.6%
3.8% 3.8%
: I
Coastal Skykomish - Stillaguamish - Urban
Communities of  Snohomish Sauk River Basecamp
the Salish Sea River Valleys Valleys




Cross Visits Between the Regions

When a visitor shows up Skykomish - Snohomish River Valleys

in one region, where
else do they go?
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Coastal Communities
Of The Salish Sea

Urban Basecamp Highest cross visit %
Date Range : 9.01.18 - 8.31.19
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Snohomish County

Date Range . 9.01.18 — 8.31.19



Length of Stay for Monroe Compared to Other Municipalities

Everett,

Lynnwood,

Marysville,

WA

WA
WA

Seattle

Snohomish,
Edmonds,
Arlington,
Mill Creek,

WA
WA
WA
WA

Avg. Time Spent in POI (Hours)

I 9.2
I 102
L 83
S 29

I 10,4

0.2

104

Monroe,

WA

Bothell,

Lake Stevens,

Stanwood,

Mukilteo,

Mountlake Terrace,
Startup, Sultan, Gold Bar,
Granite Falls,

Darrington,

Index,

Skykomish,

Date Range : 9.01.18 - 8.31.19

WA
WA
WA
WA
WA
WA
WA
WA
WA
WA

0.0 2.0 4.0 6.0 8.0 10.0

B Urban Basecamp I Coastal Communities

Average amount of
time spent by visitors
in each municipality

B Skykomish - Snohomish

14.0 16.0

= Stillaguamish - Sauk



Monroe| Origin Markets & Length of Stay

Origin o/ \Iin: Repeat

Date Range : 9.01.18 —8.31.19 Sample Size: 9,542 LOS = Length of Stay



Visitation Analysis | Snohomish County as Primary or
Secondary Destination

% of Visitors who make
Snohomish County their Primary Destination

69.4%

% of Visitors who make
Snohomish County their Secondary
Destination

30.6%

“Secondary” meaning the device spent more time on its trip
in a destination other than Snohomish County

Date Range : 9.01.18 —8.31.19

When Snohomish County is the
Primary Destination

10 hours in Monroe
18 hours in
Snohomish County

SECONDARY Destination

G 4 hours in Monroe
8 hours in
Snohomish County



Trips Outward To Other Cities

Sultan, Startup, Gold Bar 15.7%
Snohomish 13.8%
Seattle 9.0%
Everett 6.7%
Skykomish 5.9%
Marysville 4.6%
Lynnwood 3.7%
Arlington 2.6%
Lake Stevens 2.6%
Edmonds 2.2%
Mill Creek 1.7%
Bothell 1.4%
Index 1.2%
Granite Falls 0.9%
Mukilteo 0.5%
Stanwood 0.5%
Mountlake Terrace 0.5%
Darrington 0.1%

Date Range : 9.01.18 —8.31.19



Visitors by Day for Monroe - Sept 2018—Aug 2019

i

0
9/1/2018 10/1/2018 11/1/2018 12/1/2018 1/1/2019 2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019 7/1/2019 8/1/2019 9/1/201




Visitors by Month for Monroe — Sept 2018—Aug 2019

20.0%
18.1%
18.0%
16.0%
14.0%
12.0%
10.59

10.4% 0.5% 10.0%

10.0%
8.1%
8.0% 7.4% 7.1% 7.2%
6.4%
5.8%

6.0% 5.3%
4.0% 3.7%
2.0%
0.0%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Date Range : 9.01.18 - 8.31.19



Overview

The summer months are the biggest for Monroe, with a spike in August
* Likely tied to the fair
* Seasonal access to recreation important
Monroe has a strong connection to other parts of the Snohomish-Skykomish Valley
* Natural partners along Highway 2
Less cross visitation with Seattle
* More important for people visiting Snohomish County as their primary destination
Weekend spikes reflect leisure travelers
Stronger than average connection with Spokane over Portland
* Typical of the Sky Valley, not of the county as a whole



Overview - Monroe Points of Inte
Snohomish County as a De



Monroe Points of Interest (POls)

<

To be added: Lewis Street Boat Launch



Top Points of Interest — Washington Travelers
2019

B Urban Basecamp I Coastal Communities B Skykomish - Snohomish I Stillaguamish - Sauk

25.0%
19.7% Where do Washington
0, 170 .
20.0% residents travel to?
15.0%
12.8%
10.0% 9-8%
4.8% 4.8%
4.3% 9
5-0% ° 4'2A) 3.6% 3.4%
2.8% 2.6% 2.6% 2.1% .
Bl e EEE s
H B =
Seattle Alderwood Tulalip  Evergreen North Smokey Snohomish Angel of the Edmonds Everett Everett MallAngel of the Historic Lake Paine Field
Premium Mall Resort State Kelsey Point Valley Winds  Downtown Marina & Winds  Snohomish Stevens (Propeller)
Outlets Fairgrounds Farms Casino Jetty Island Arena  First Street Terminal

Date Range: 1.01.19-12.31.19 Sample Size: 34,166



Top Points of Interest — Out of State Travelers
2019

B Urban Basecamp I Coastal Communities B Skykomish - Snohomish I Stillaguamish - Sauk
12.0%
11.1%
10.3%
10.0% 5% Where do out of state
residents travel to?
8.0%
6.1%
6.0% 5.6%
5.1% 4.7%
0,
e 4.7% 4.4%
4.0%
3.0% 2.9%
2.4% 2.4% 2.2% 21%
N I I I I
0.0%
Alderwood Paine Field Seattle Tulalip Boeing Edmonds Smokey Everett North Everett Historic Edmonds Lake  Snohomish Ferry Dock:
Mall (Propeller) Premium Resort  Future of Downtown  Point Marina &  Kelsey Mall Snohomish  Marina Stevens Valley Mukilteo

Terminal  Outlets Flight Jetty Island First Street Farms

Date Range: 1.01.19-12.31.19 Sample Size: 13,052



Top Monroe POl Cross Visitation in 2019

Urban Basecamp Coastal Communities Skykomish - Snohomish Stillaguamish - Sauk

35.0%

When visitors go to a POl in

30.0%  29-1%
Monroe, where else do they

o?
25.0% 23.0% &
20.0%
17.3%
15.0%
10.0%
0,
5.0% 9% 30%  26%  ya9
: 1.7% 1.6% 1.5% 1.3% 1.2% 1.2% 1.1% 1.1%
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Date Range: 1.01.19-12.31.19



Date Range: 1.01.19-12.31.19

Monroe POI Cross Visitation 2019

When visitors go to a POl in
Monroe, do they go to
another POl in the city?




AirDNA for Monroe

e 78 Active rentals in Q3 of 2019

* 76% entire homes, 24% single rooms
* 48.7% increase in volume since Q3 of 2016

* Distinct seasons of occupancy peaking in June-July-August
* Going back three years
* This year saw a smaller spike compared to 2018

* Current Average Daily Rate of $119.00
e Entire Home: $186.00, Single Room: $73.00

* Top Domestic Cities:
e Seattle, Portland, Tacoma

* Top International Cities:
* Vancouver, London, Langley



Monroe Yearly Visitor Profile — Sep 2018-Aug 2019

Yea rIy Trends
20.0% 18.1%
15.0%
10.4% 10.5% 10.0%
10.0% 8. 1%
7.4% 9 9
7.1% 7.2% 53% 53% 6.4%
0.0%
Sep Oct Nov Feb Mar Apr May Jun Aug
56.6% 43.4% Lo
o 0 (0]
40 Minutes

{...\

Avg Length of Stay
-Out of State-

Same Day Overnight

Date Range: 9.01.18 -8.31.19

Top Origin Market Areas (DMA) Based on Volume

Origin R Repeat

Portland 16 Hours 19 Min 28.0%

Yakima/Pasco

13 Hours 12 Min 295\% \

@ Visitation Trends

When Snohomish

When Snohomish County Is the
County is the Primary
Destination SECONDARY
Destination

10 hours spent in Monroe
18 hours spent in Snohomish
County

4 hours spent in Monroe
8 hours spent in Snohomish
County
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INTRODUCTION

The City of Monroe is working with design consultants,
Tangram Design, to create gateway signs that will greet
visitors and residents at main entrances into the city with
a sign design that reflects the city’s identity and makes a
good first impression. They will also develop a vehicular
and pedestrian wayfinding sign program that will help
people navigate through the community and promote
economic development by highlighting key destinations
and attractions.

Tangram held a project kick-off meeting on November
14, 2019 with the City of Monroe's Economic Advisory
Board. At this meeting, Tangram conducted a stakeholder
engagement, question and answer session. This was
done in order to obtain stakeholder feedback about their
desires and expectations for the city’s signage system and
to gather information on keywords and elements they felt
defined the City of Monroe. Tangram also provided the
city with an online survey that asked the local community
the same questions that were posed to the stakeholders
to obtain their feedback as well. All signage that is
developed for this project takes into consideration the
responses Tangram received from these efforts.

A gateway is an entry or access point into the city
which typically represents a visitor’s introduction or
first physical impression of a place. Gateways utilize
elements like brand, signs, lighting, architectural or
landscape elements, art, or graphics to communicate a
place’s identity. By weaving the city’s brand, character
or spirit into the gateway entrances, visitors are given a
good first impression of a city; it also creates a sense of
comfort and security knowing that they have arrived.

The first phase of the project is to design two gateway
signs. The Western Gateway is located at the roundabout
near the intersection of Main Street and the Route 522
exit ramp. The Eastern Gateway is located on the East
side of Main Street where the railroad tracks intersect
the road which is close to the intersection of Main Street
and Railroad Avenue. This document illustrates concepts
that have been designed solely for the Western Gateway.
Designs for the Eastern Gateway will be developed

at a later time. Illustrations of the signs within their
environment and in 3D drawings are enclosed to show
the design intent of the concept designs.



Tangram was directed by the city to develop a gateway
concept that would cater to a “timeless” design. The
city desired a signage concept that would consistently
represent the City of Monroe for years to come without
being subjected to using the city’s current logo or
identity, as that may change over time. To develop a
signage design that could last several years, represent
the City of Monroe, create a sense of place and arrival
for visitors, and offer a timeless feel, Tangram focused
on using elements of the city’'s environment and
culture which have endured the test of time to develop
the concept designs. Specific elements that recur in
multiple concepts include the following:

Wood - Wood elements represent the abundant trees
that surround the area and the city’s past logging
history. Wood also creates a visual connection to an
outdoorsy recreational feel or a Pacific Northwest
inspired design.

River - The City of Monroe is located near the
confluence of the Skykomish, Snohomish, and
Snoqualmie rivers. The rivers have played a large role
in the history and development of the city. Visual
elements like waves or organic curves are used in the
concepts to represent water or the rivers.

Mountains - Monroe is nestled within the Sky Valley at
the foot of the Cascade Mountains. It is the city where
many traveler’s adventures begin, before they head

to the Cascades. Because of this, the city has been
coined with the motto of “Gateway to the Cascades”.
In the online survey, holding onto this piece of
Monroe’s identity seemed important to people in the
community. As such, many of the concepts incorporate
a visual design element that represents mountains.

Outdoor Recreation - Monroe is treasured by its
residents and visitors for its healthy, active and
outdoorsy lifestyle. Considered the sports capital

of Snohomish County, Monroe is a destination

for athletes and outdoor enthusiasts year-round.
Materials that provide a more recreational or
outdoorsy feel are used in the concepts to represent
this spirit.

KEYWORDS

Wood Mountains Outdoorsy Friendly

Rivers Gateway to Recreation Hometown-feel
Cascades

Nature Sports Quaint

Pacific Northwest
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Concept 4

Large wood timbers symbolize the abundant

trees in the environment and pay homage to the
city's past logging history. The decorative waves
represent the river. The offset corten panels

are designed to mimic the Cascade Mountains.
Elements like the wood and waves sit in front of the
mountains to illustrate that Monroe is the “"Gateway
to the Cascades”. Natural colors and materials

are used to give the sign a more outdoorsy and
recreational feel.
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Concept 5

This concept combines elements from the natural
environment and railroad surrounding Monroe.

The three wood posts include angled cuts and
architectural details to resemble Pacific Northwest
Modern architecture. The posts and angles are

vary in height and locations to mimic the Cascade
Mountains. The metal wavy pattern and river rock
base/cage represent water and the Skykomish River.
An | beam and c-channel are used in the design to
symbolize the historical and present influence of
the railroad. These various elements are combined
to create an abstract and modern gateway, that can

speak to Monroe's past as well as point to the future.
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Concept 6

The wood posts are angeled in a specific way

to create a dimensional form that is meant to
represent the Cascade Mountains. The interesting
form created by the wood posts gives more of a
progressive and modern feel to the signage. The
organic concrete forms in front of the wood posts
are designed to depict the Skykomish River. The
forms vary in shape and depth to imply the feel or
movement of the river. Various kinds of plants will
grow between the concrete forms to symbolize the
life that the river provides.
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Concept 7

This concept integrates the roundabout’s landscape
with the signage design. Large “MONROE" type

and metal pipes are placed at the top of a stepped
landscape with plantings. The wavy shape of

the steps are meant to symbolize the Skykomish
River and integrate with the circular shape of the
roundabout. The metal pipes are angled and vary in
height to mimic the form of the Cascade Mountains.
The white pipes are inserted into larger grey pipes
to replicate the snow caps seen in the Cascade
Mountains. The “MONROE" type is located between
the metal pipes and the wavy stepped landscape

to signify that Monroe is the “Gateway to the
Cascades” and a connector between the mountains
and the river.
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Concept 1

Large wood timbers with corten steel panels

that cascade from their tops form the letter “M”
to represent the City of Monroe. The timbers
symbolize the abundant trees in the environment
while the organic forms of the corten are meant
to symbolize the Skykomish River. Natural colors
of the corten steel and wood give the sign a more
outdoorsy feel and the black bands provide a hint

of rural architecture and Pacific Northwest design.

WESTERN ROUNDABOUT GATEWAY- CONCEPT 1 |

THE CITY OF MONROE: PRELIMINARY GATEWAY CONCEPTS ‘



JO4dNOW

u WESTERN ROUNDABOUT GATEWAY- CONCEPT 1 |

tangram 6

)

THE CITY OF MONROE: PRELIMINARY GATEWAY CONCEPTS |



)

tangram

WESTERN ROUNDABOUT GATEWAY- CONCEPT 1 |

THE CITY OF MONROE: PRELIMINARY GATEWAY CONCEPTS ‘



CONCEPT 2




Concept 2A

Large wood timbers and decorative waves on
metal panels come together to form an elegant
representation of the letter “M” for Monroe.

This concept uses elements like wood and water
graphics to celebrate key environmental features
in Monroe which include the trees, river, and
mountains. The sculptural “M" and the word
“Monroe” are placed into plant beds that vary

in height so that low growing plants can be
incorporated into the design.
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This design is similar to Concept 2A, though the
decorative waves on the metal panels are blue to
represent Monroe’s blue brand color, as well as
insinuate the blue of the Skykomish River.
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Concept 3

This sculptural “M” is designed using wood timbers
and black metal brackets. These are architectural
elements that are commonly used in Pacific
Northwest Modern architecture and design. Large
letter forms are placed in front of the “M"” to spell
out the city’s name. The design celebrates Monroe’s
locality in the Pacific Northwest and reflects a rural
feel, while touching on a more progressive direction
for the future of Monroe.

tangram
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