Human Services Work Report
June 2021
Policy & Budget:
Community Human Services Advisory Board (CHSAB)
On June 3, 2021, the Community Human Services Advisory Board heard from Kulik Strategic
Advisors (KSA) as the consultant to perform the Community Needs Assessment and Facilitated
Program Development. KSA consultants Ms. Tracy Kulik and Mr. Marcos Alcorn facilitated a
project kick off meeting. At this meeting the board also made a motion of support for the
Planning Commission to recommend the fourth version of the Housing Action Plan, with
specific areas of emphasis, to be considered by the Mayor and Council.
On June 17, 2021, the CHSAB reviewed the Public Safety category of the HPAC
recommendations. The board members shared their priorities from the funding requests collected
from the Public Defense, the Prosecution, the Municipal Court, the Court Administration, and
the Monroe Police Department Community Outreach team.

To view the Agenda materials please visit the City Website:
https://www.monroewa.gov/Archive.aspx?AMID=99
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Partners, Support Services & Prevention:
Community Asset Mapping and Facilitated Program Development
KSA’s contract began June 1, 2021. The goal is to have the final report in time to inform the
CHSAB’s 2022 budget recommendations. Ms. Adams has been working on compiling
information on key stakeholders and potential focus groups to share with the KSA team. KSA
has facilitated a project kick off meetings with the Technical Advisory Committee and Service
Providers and also with the CHSAB. Mr. Alcorn has been working with City Staff to finalize the
survey interview and focus group tools.
ARPA Funding Presentations to Community Groups
Mayor Thomas and Ms. Knight have been sharing the ARPA funding information and human
services funding options with community stakeholder groups. With the assistance of Yessica
Carmel, of Take the Next Step, a group of Monroe’s Latino community members assembled.
Feedback was gathered and ideas were shared. It was also brought to the attention of City Staff at
this meeting that a block of the Sky River Apartment complex was being sold and ten families
received notice to vacate and were becoming displaced. These families have been connected with
the East County Housing Navigator and are exploring options for remaining housed or
relocating.

Housing & Public Safety:
Heather’s Hope for Community
Roger Evans, the Community Outreach Director of New Hope Fellowship, has established a new
nonprofit focused on providing temporary transitional housing options for Monroe’s McKinney
Vento family’s. He has enlisted the support of several leaders of the local faith community who
have committed to collaborating with him on this project. Mr. Evans is working to establish a
small pallet shelter village for Monroe families with case management and wrap around services
for clients working with the East County Housing Navigator and 211 Coordinated Entry.
Safe Parking Programs
Two East County Safe Parking Programs are in the early planning stages and developing
communications plans. Both plans include family safe parking and wrap around services for
clients who are working with the East County Housing Navigator and 211 Coordinated Entry
System.
Hoteling Model
A proposal letter is being drafted by some of the local service provider partners to establish a
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temporary year-round transitional housing option for Monroe families by partnering with a local
hotel. This plan would also include clients who are working with the East County Housing
Navigator and 211 Coordinated Entry System.
Cooling Stations
City of Monroe Emergency Management, Parks Department and local service providers
collaborated to offer a variety of cooling station locations throughout Monroe. These day shelters
were areas were residents could safely access cooler temperatures and hydration. A misting tent
was also donated by the County and set up in front of the Monroe Library. Over the weekend the
Cooling Stations reported assisting approximately 350 community members.
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Local Human Service Events during Covid19

We Are Monroe WA Stories
June 2021
“It was cool to see the community come
together in a different way. For me, I’ve
always seen big groups of people bond
over sports. It was cool to see something
that was bigger than our community be
the focus. It was pretty easy to get it set
up, coordinating with the City officials
getting it set up and doing anything they
could to make sure that it happened the
way that it did. Along with a great
bonding moment for the community,
even more importantly we took a stand
against the injustice faced everyday by
the black community and other POC. I
feel like this is the most important aspect
of the March. It was awesome to be a part
of.” - Isaiah Cole
“I definitely will say that it was easier than we thought to coordinate. I don’t think we talked to one
single person who had any hesitation. Everyone was on board and had their own idea that they
wanted to share and participate. We were also really surprised at the turn out. To see the turnout was
surprising; but it was a really good surprise.” - Caleb Cole

The goal of #WeAreMonroeWA is to elevate commonalities and shared values among City of Monroe
residents, spark connections, and ultimately cultivate empathy that is grounded in shared humanity
rather than circumstances. Similar to Humans of New York.
#WeAreMonroeWA will feature about the people who make Monroe the amazing community it is.
Because we are all Monroe. Have a story to share? Email wearemonroewa@monroewa.gov, or text
360-722-1684. Please include a photo with your story submission, and if it is about a specific person,
their contact information so the City can get their permission to share the story.
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CALL TO ORDER AND ROLL CALL
The June 3, 2021, Community Human Services Advisory Board (CHSAB) meeting was called to order at
6:00PM by Chair Harrigan. Mr. Tyler Christian facilitated roll call.

Attendees:
Board Members

City of Monroe

Tony Balk

Bryan Lipscy

Rachel Adams

Jim Bloss

Amber Mehta

Tyler Christian

Roger Evans

Jose Luis Nino De Guzman

Deborah Knight

Lynsey Gagnon

Bridgette Tuttle

James Harrigan

Aisha Sial

Council Member Rousey

Members
Amy Plumb

Todd Strickler

Absent:
Sarah Lunstrum
Community Members:
Tracy Kulik
Marcos Alcorn

PUBLIC COMMENT
None.

APPROVAL OF MINUTES
Board Chair Pro-tem Balk made the motion to approve the 05.6.2021 CHSAB Meeting Minutes. Board
member Bloss seconded. Motion carried: 10-0

DISCUSSION
Introduction to Kulik Strategic Advisors (KSA) and project kick off meeting. (Rachel Adams)
Ms. Tracy Kulik gave an overview of Kulik Strategic Advisors (KSA) and their focus in public health. Ms.
Kulik is the CEO and her background is in funding. Mr. Marcos Alcorn is the principle, and he will be the
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project manager on this project. Mr. Alcorn is also bilingual and bicultural. KSA completes about 3-5
needs assessments a year and they frequently work with municipalities. Ms. Kulik shared the project
timeline and phases. Ms. Kulik also shared about the outreach plan to gather information from
stakeholders and for getting people involved. As KSA collects data they will be coming back and sharing
it for context and feedback.
Board Member Bloss asked about the 220 inputters. Ms. Kulik responded that they will have a sample
frame that breaks down the demographics of the Sky Valley. There will be a percentage that KSA will try
to reach, and some to over sample. Mr. Alcorn added that it will be the input from this group that
determines if they have the right number of samples. Ms. Kulik also responded that with the provider
surveys KSA will reach out to those who are involved and those who the group would like to be involved.
Member Strickland asked how KSA would reach out to the responde . .
“
f
,”
“
f
.” . K
the survey. The key things from the residents that they want to hear about is where there are gaps in
.
f
. “W
”. .
f K A would be using flyers and social media. Ms. Kulik
replied that they would and also asking the existing providers to direct clients to take the survey. Mr.
Alcorn added that this is a unique situation due to covid and that he hopes to be onsite to collect
feedback face to face and one on one with the people who are particularly hard to reach.
.

j

.“
f
.
.” Ms. Kulik added that in phase
four is where KSA will complete the data needs assessment and also begin working into the facilitated
program development with ranked priorities and funding opportunities. Then moving those priorities
toward an action plan and an implementation plan.
Mr. Alcorn shared a more detailed view of the schedule. Ms. Kulik highlighted that in each phase they
are reporting back to the CHSAB and TAC.
Chair Harrigan asked if there is a convenient way to reach out to connect with them. Ms. Kulik
concluded the presentation by sharing the KSA contact information on the next side.
Chair Harrigan offered a suggestion of using the point in time count people as resources to reach
people. Ms. Kulik replied that that would be great and added that we should come up with an online
vehicle for feedback.
Motion the Planning Commission to recommend to the City Council to adopt the Housing Action Plan
(Deborah Knight)
Ms. Knight reviewed the options and the timelines on the motion for the board.
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Chair Pro-tem Balk suggested that the CHSAB could approve the 4th version of the HAP.
Board Member Bloss seconds.
Chair Harrigan restated that we could state our approval and also include our priorities.
Board Member Tuttle offered that the CHSAB is not really endorsing or recommending a plan they are
recommending that some elements get into the plan. That is going to go to Planning Commission to be
recommended to Council. Ms. Tuttle shared that she was happy with the version that Anita presented
and the changes that were incorporated.
Ms. Knight asked for the agenda bill to be brought up on the screen.
Board Member Bloss stated that there are four specific items from our perspective that will really make
this an affordable housing plan.
Chair Harrigan replied t
,
participation in the discussion.

x

’

f .

’

Board Member Sial offered a motion – “
’
,
,
includes the special needs housing, the CLT, and any land that the City sells 20% of that should be used
f
,
.”
Chair Harrigan restated the proposed motion.
Board Member Gagnon seconded.
Chair Harrigan asked for any discussion on the motion.
Chair Pro-tem Balk responded th
’
f
developer to set aside 20% for low income housing. And an emphasis on a multifamily tax credit. As a
friendly amendment.
B

f

ff

’

?

Ms. Adams restated the amended motion: “
pp v
4th version of the HAP be recommended by
the Planning Commission to the Mayor and City Council with the CHSAB adding emphasis to these five
specific areas: the CLT, Special Needs Housing, the 20% of City land that is sold be set aside for lowc m
g,
m l f ml
x x mp
,
b l g fmc
.”
Board Member Evans asked to vote on it.
Board Member Sial motioned. Board Member Gagnon seconded. With friendly amendments the motion
carried: 10/0.
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STAFF AND BOARD MEMBER REPORTS
Board Member Gagnon reported that there will be an ECAP coming to Monroe in the fall with 40 slots
opening out of the Boys and Girls Club.
Ms. Knight said that she understood there is a Juneteenth celebration being planned and wanted to
know if anyone had any information about it.
Board Member Tuttle offered that there will be Pride on the 27th which will be an event. Juneteenth will
be a smaller gathering. Ms. Tuttle shared that the Equity Council is helping but that it will not be a big
f
. “I j
.” .
Janelle Lewis do the invitation.
Board Member Sial asked if people would be walking from the smokestack?
Board Member Tuttle replied that some people might.
Board Member Sial offered that she had heard that the timeframe would be from noon - 3 or noon - 4
Board Member Tuttle replied that she is picturing it more as a low key gathering.
Chair Harrigan shared an update from Providence: the Nurses Union has been in negation for a contract.
A strike authorization vote has occurred. They also just opened a mental health unit, but that the
number of beds is pretty much the same due to another closure.
B
f .“
’
f
”. .
j
f
in the area and planning to purchase pallet shelters. Mr. Evans has five churches committed to financial
.“
’
x
I’
p on a website. And hopefully we can
be up and running by October before winter hits. My goal is to help 12 families the first year. If anybody
.”
Chair Harrigan responded that he thinks that it is amazing that Mr. Evans is willing to share his story and
f
.“
f
.”
Board Member Sial requested that Roger Evans be on the next agenda to give a progress report on June
17th. Ms. Sial also attended the Public Safety Committee and the City Council meeting and again heard
the request for a parole officer.
Staff Report: Updated CHSAB Work Plan and Schedule (Deborah Knight)
Ms. Knight transitioned to the staff report in the agenda materials that shared the updated CHSAB Work
. “I
f
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Budget discussion. So, we wanted to start talking about where does the funding come from for some of
,
.”
Board Member Sial asked again if anyone else was interested in hearing from Mr. Evans.
Ms. Knight responded that if that is the case what we will probably need to do is move the budget
conversation off to July 1st.
Board Member Evans said that maybe in about 3 to 4 weeks he should have a better idea of how things
will work out.
Chair Harrigan offered that maybe in the next meetings board report we can get a better idea of when it
would be a good time to share.
Board Member Sial responded that maybe hearing from Mr. Evans as a board report would be enough
for right now.
Board Member Bloss requested clarification on The Housing Action Plan Open House that keeps moving
.“
?”
Ms. Knight replied that she would have to check in with Anita on that.

ADJOURNMENT
At 7:39pm Board Member Bloss made the motion to adjourn. Board Member Evans seconded. Motion
carried: 8-0.
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CALL TO ORDER AND ROLL CALL
The June 17, 2021, Community Human Services Advisory Board (CHSAB) meeting was called to order at
6:00PM by Chair Harrigan. Mr. Tyler Christian facilitated roll call.

Attendees:
Board Members

Bryan Lipscy

City of Monroe

Tony Balk(arrived at 6:08pm)

Sarah Lunstrum

Rachel Adams

Jim Bloss

Amber Mehta

Tyler Christian

Roger Evans

Jose Luis Nino De Guzman

Deborah Knight

Lynsey Gagnon(arrived at
6:03pm)

Bridgette Tuttle

James Harrigan

Aisha Sial

Members
Amy Plumb

Todd Strickler

Absent:
Community Members:
Marcos Alcorn
Dawnelle Carroll

PUBLIC COMMENT
Marcos Alcorn, KSA Consultant, gave an update on finalizing the Community Needs Assessment project
tools and when to expect the key informant interview invitations. Ms. Knight added appreciation for the
hard work Marcos Alcorn and Tracy Kulik are doing on this with us. Mr. Alcorn responded that it was all
part of the process and thanked City Staff for their patience.

APPROVAL OF MINUTES
Board Member Bloss made the motion to approve the 06.3.2021 CHSAB Meeting Minutes. Board
member Lipscy seconded. Motion carried: 10-0
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DISCUSSION
CHSAB Review of the HPAC Recommendations in the Public Safety Category (Deborah Knight)
Ms. Knight reviewed some of the information received by the CHSAB from subject matter experts who
came to speak with the board on the topic of Public Safety. Ms. Knight directed the boards attention to
“
”f
f
,
,J
ess, the Court, and Sgt. Ryan. Ms. Knight then
opened up the meeting to listening to the board and begin crafting a recommendation to bring to
council.
Board Member Tuttle reviewed the HPAC recommendations and mentioned that she was not a fan of
cameras in the park and would like clarification on that.
Chair Pro-tem Balk replied that 23 year ago he was involved in a neighborhood group that was putting
cameras in. Mr. Balk agrees with Ms. Tuttle that unless there is a serious public safety issue, he is also
not a fan of cameras in parks.
Board Member Lipscy responded that The Supreme Court ruled that if you are in a public space, you
’
.
Board Member Tuttle added that she and Mr. Balk also remember when Monroe had red light cameras
installed and the uproar that came out of that.
Chair Harrigan offered that it sounded like this item would be worth making a note of.
Board Member Bloss chimed in that he supported both Mr. Balk and Ms. Tuttle.
Board Member Sial agreed and said that she
“
z
”. .
x
f
and shared that she was in strong support of the part time clerical position. Ms. Sial also pointed out
that the public defender has a lot of ideas on how to increase the public safety for their clients in
Monroe. Ms. Sial stated that she thought it would be better for the board to pursue the Public
f
’
f
.
lyzing accurate data.
Board Member Bloss offered that three items popped out to him. 1) A place for people to go. 2)
Treatment for SUD and mental health. 3) And the community Court. Mr. Bloss mentioned that the
clerical position could be tied into the community court.
Ms. Knight responded that she did not believe that the clerical position was tied into the community
.
’
.
Board Member Bloss added that a separate location and a different set up for a Community Court would
.B f ’
f
,
.
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Board Member Gagnon shared her priorities were a place for people to go, but more toward the
emergency and sober housing. To continue the embedded social worker contract or what could two
look like? She also mentioned that she kind of leaned toward being in support of the cameras, in the
sense of respect for our beautiful city.
Board Member Tuttle identified her priorities as housing, the domestic violence and emergency shelter,
phone and internet and better Wi-Fi. Ms. Tuttle shared a story about being at the peaceful justice march
last year that there was a news drone flying over. The lady she was walking with almost had a panic
. .
’
’
.
added the priority of becoming a paperless court to her list.
Ms. Sial shared that she was not in favor of a community court because she
’
.
She also stated that the board should be advocating for resources. She added supporting transportation
and accessible resources to her list.
Board Member Lunstrum joined in by going down the list, a safe place for people to go, she clarified that
the domestic violence shelter should include women and children, to continue embedded social worker
contract, a paperless court, and the part time clerical position.
Board Member Evans identified his priorities as being a place for people to go, and agreed with Sarah
that women and children should be included in the domestic violence shelter, continuing the embedded
social workers contract, the community court, cameras at the entrances but not as much in the park,
The probations officer without it being called a probations officer to follow up with people.
B

z

,

“

?”
Ms. Knight offered that we are not monitoring people in the park but
extensive damage and graffiti to protect tax payer dollars.

’

Mr. Nino de Guzman followed up by asking if that would this be under the Monroe Police Department in
terms of how it was applied or how it was used and who has access to it?
Ms. Knight replied that City Staff is in the process of writing a policy right now, but that it would be in
control of the parks dept but with access given to the Police Department.
Board Member Lunstrum asked if there were any occasions where the video could be used by ICE or a
federal group.
.K

x
’

.”

.

ff

f

. “I

’
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Chair Pro-tem Balk identified his priorities as being treatment, housing, the embedded social worker. He
also stated that In regards to cameras the best programs for reducing vandalism were to get kids
involved in public art and murals and to get more people out in the parks. Mr. Balk also asked if the
cameras would be open to Public Records Requests?
f

“

?” .
his priorities as continuing the embedded social worker contract, and treatment.

f

Board Member Bloss offered to take the suggestion of public art done by kids to the public arts council.
Mr. Bloss responded to transportation with a reminder that Catholic Community Services has volunteer
programs.
.K
ff
f
’
z
slide from the most checks to the least and bring those back to the group and possibly recommend them
to the council and for possible
f
. “I
.”

Board Member Tuttle clarified that not everything on the funding request chart slide was on the HPAC
recommendations on the previous slide.
Policy and Budget Items (DK)
Ms. Knight shared that the first item is lobby legislators. The board will be talking about what the last
,
’
x
.
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HB1406 – “
f
.”

f

uld like to see us implement those

There is also the 1/10 of 1% that the board may want to recommend that the council take a look at. But
then the conversation needs to be how would the board like to recommend that the tax be
implemented.
Chair Pro-tem Balk shared that it was his understanding that the county may impose this tax.
Ms. Knight shared that yes and that would supersede the city.
Mr. Balk suggested that the board could write a letter in support of it to the county.
Ms. Knight pointed p
x
“
”. W
planning to do at this point is on the next meeting having Trevor Justin come and talk about the
legislative session and then on the 15th to have the Mayor and an overview of city budget 101.
B
f
. I’
individually. But these servic

“
x

f

/
’

f %

f

I

ff

’

.”

Chair Harrigan said that his initial thoughts were, in terms of the Public Safety category, in his
experience it is Budget and Policy that really drives the ship. Mr. Harrigan also mentioned that he was in
favor of the tax.
Board Member Sial stated that she heard that there is 46K set aside for mental health services. Is there
any way that our CHSAB can show up and speak up for that funding to be used in a way to contribute to
mental health services? Ms. Sial also mentioned that going to court and watching the bench warrants
’
f .
Board Member Lunstrum shared that Next Step is talking with one of the former directors at Compass
Health and that she has been seeing people at their site. They are hoping to expand it.
B
ff
’
information, the thing that stood out to her with the soda ordinance was that it seemed inequitable.
Mr. Christian responded that he could definitely talk to Commander Paul Ryan to find out more about
the fees for the SODA ord. As an email update even.
Chair Harrigan replied that he would appreciate an email update on
’ f
.” .
with the statistics

. “I
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Chair Pro-tem Balk asked for the update to include things like What it SODA? When does it take place?
And what does the individual have to do?
B

.“

ff
requested to have Sarah can you tell the board more about the mental health plan.

.”

.

B
x
f
f
. “I
f
hush because its not super fancy and just starting out. If we were to get the grant we would have more
.”
“

”

f

B

.

Board Member Gagnon volunteered that she would like to echo in support of TTNS and putting some of
this money toward filling the huge gap in mental health services. She added that Family Support Centers
were just defined by the legislature and funding will be coming.
Board Member Lunstrum added that they are moving toward certification.
Board Member Tuttle added that evaluating some of our City fees would be something she would like
,
f .“
’
f
.” .
’
.“
f
.If
f .”
Chair Harrigan agreed that public safety can be a broader category than just criminals like having
sanitation and clean water.
B

“

B

f

.”
Chair Harrigan restated that: “
HB1406
pp
N

CH AB m v
c mm
lH l
v c .”

C

C

c l ll c

f

f m

Board Member Bloss second the motion.
B

’ j

.
f
something that can definitely be brought forward to council.

.

more information.
’

Chair Harrigan returned to the idea of the policy and budget wish list and said that he was in favor of the
/
f %. “I ’
f
. If
f
.”

COMMUNITY HUMAN SERVICES ADVISORY BORAD
June 17, 2021

STAFF AND BOARD MEMBER REPORTS
Staff Report: Updated CHSAB Work Plan and Schedule (Deborah Knight)
Ms. Adams shared the parking lot items.
Board Member Sial said that the necessary living costs be explored. She wondered if it is equitable.
Mr. Christian offered to provide the fee schedule and it is set every year.
Board Member Tuttle expressed that she thinks that is what the board is here for, that it is definitely a
human services issue.
Chair Pro.

B

“
?”
f

“

f

-income families

goes about helping low income families, how those fees are

?”
Mr. Balk confirmed.
Chair Harrigan mentioned that he would really like to have Kim Toskey come back and have the
. “I’
.”
B
’
ff
.
plans of hosting at New Hope Fellowship and prioritizing McKinney Vento Families. Mr. Evans is planning
on doing 3-4 shelters. He has two more meetings set up with two different churches that potentially
would bring on seven church partnerships. His goal is to have ten church partners.
Board Member Sial asked if the families had to leave in the morning? Was the shelter only for use at
night?
Mr. Evans replied that they would be able to stay there during the day too. That the shelter would be
their shelter for the amount of time that each individual needs.
Ms. Sial asked if there would be a structure of goals?
Mr. Evans responded that each family will have a personal goal and a case worker coming in and saying
“
.” I
f
f
f
.
Board Member Tuttle reported that Juneteenth would be on Saturday, that next Saturday was the
Wiggly Walk and the next Sunday is Pride at Sky River Park.
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ADJOURNMENT
At 7:57pm Board Member Evans made the motion to adjourn. Board Member Lunstrum seconded.
Motion carried: 11-0.

A. Housing
Emergency Shelter and Transitional
Housing (Crisis Housing, Rapid
Rehousing and Permanent
Supportive Housing) – City Strategic
Plan
Explore Congregations for The
Homeless Program Model
Explore Safe Parking Site
Explore Emergency Shelter Options
Explore Home Share/Group Home
Model
Create More Transitional Housing in
Monroe - City Housing Action Plan
Planning For More Affordable
Housing in Monroe – City
Comprehensive Plan
Provide Rental Assistance Program
through RFP – HB1406
Inventory Surplus Property – City
Housing Action Plan
Identify Housing Needs – City
Housing Action Plan
Work with TAC to identify partners
and available funding
Apply for County Grant Funding
B. Partners
Continue TAC
Diplomacy & Relationship Building
(TAC & CHSAB)
Capacity Building (TAC & CHSAB)
Build Sky Valley Consortium
(Housing & Services)
Needs Assessment – City Strategic
Plan (TAC & CHSAB)
Establish Transportation service
between Sky Valley and Everett
Evaluate transportation needs with
partners
Evaluate existing transportation
contracts with non-profits
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December 2021

November 2021

October 2021
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August 2021

July 2021

June 2021

May 2021

April 2021

March 2021

February 2021

January 2021
Apply for Transit Go (grant) program
Provide information about services to
remain housed, financial training,
and incentives for businesses to hire
employees with entry level skills,
information about mental and
behavioral health services.
Work with partners to develop and
promote annual “human services
days” set up like a vendor show.
Standardize Case Management
Action Planning
C. Prevention
Develop education and outreach
communication plan
Poverty 101 Trainings
Crisis Response Trainings
Identify needs of homeless families
Work with McKinney-Vento Family
Liaisons in the Monroe School
District to connect families with
resources.
D. Public Safety
Promote Block Watch Program –
residential and business buy in/
education/ communication – training
& certification program
Explore Mobile Medical Unit
Outreach Program
Identify partners to develop
community court model
Hire Probations Officer – City Court
Assessment
Explore Fee Revenue – City Court
Assessment
E. Support Services
Coordinated Services – One Stop
Shop – City Strategic Plan
Facility Build Out (TBD/On Hold)
Implement local Shared Database
System
Establish Family Resource Center
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December 2021

November 2021

October 2021

September 2021

August 2021

July 2021

June 2021

May 2021

April 2021

March 2021

February 2021

January 2021
Establish 211 Coordinated Entry Site
Develop scope of work for Site
Manager/Operator TAC
Issue RFP
Award RFP
Create & Review Memorandums of
Understanding
Coordinate with Behavioral Health
assessments/Intake
Coordinate with Multiple Mental
Health Clinicians for Adults
Coordinate with SUD Clinicians
Coordinate with Housing Navigators
Establish Metrics and Tracking –
Needs Assessment
F. Policy & Budget
Define 2022 Work Plan, Priorities,
and implementation Model
Identify performance measures to
encourage future funding and show
success. – Needs Assessment
Lobby for changes to State and
Federal law
Temporary Encampment Code
Review – Planning Commission
Continue CHSAB as a standing
committee
Identify budget enhancement needs
and funding opportunities
Evaluate Program

