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Hindsight is
This year’s major themes have been
relationship and capacity building.
January of 2020 Rachel Adams came
on board with the City of Monroe as an
unpaid intern to begin work on the action
plan for the implementation of the HPAC
recommendations. Ms. Adams worked
with City Administrator Deborah Knight
to identify and meet with Stakeholders
and assemble a team of subject matter
experts referred to as the Technical
Advisory Committee (TAC). Ms. Adams
signed a contract with the City of Monroe
to continue her services as a Project
Management Consultant in June of
2020.
February 25, 2020 The Homelessness
Policy Advisory Committee (HPAC)
recommendations were approved by
resolution of the Mayor and Monroe City
Council.
March-August of 2020 As the City and
the TAC went through the 2020 Covid19
pandemic together, the work that had
been done by the HPAC and TAC
became part of the glue that held the
City’s response to the human services
crisis together. The TAC meetings were
put on hold and communication and
collaboration of service providers was
consistently happening in the form of
service
provider
check
ins
that
addressed the emerging immediate
community needs.

20
20

August of 2020 The capacity of
the original ad hoc HPAC was expanded
to include not only those experiencing
homelessness, but those who are at risk
of
becoming
homeless,
who
are
experiencing poverty, or are adversely
impacted by a crisis. The expanded
capacity is also reflected in the new
name of the standing City board now
referred to as the Community Human
Services Advisory Board (CHSAB).
September-October of 2020 Another
example of capacity and relationship
building is the needs assessment and
gap analysis that the TAC and CHSAB
have recommended and was included in
the 2021 budget. This exercise will help
to show the areas of strength and
opportunities for growth in the current
local systems.
November-December
of 2020 Most recently cohesive
efforts resulted in a collaborative
application response to Snohomish
County’s RFP for a Coordinated Entry
contract. This would give a County
Navigator actual presence in East
County through coordinated efforts of
our service providers.

The following report is organized by the major categories of the HPAC Recommendations. The
implementation work and efforts of the TAC, CHSAB and City Staff are outlined in each category.
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Current Services
Through
the
collaborative
efforts of City Staff and the
local service providers who
had served on the TAC and
others who were also brought
to the table a list of current
services being offered in
Monroe has been maintained
and is available on the City
website (R1).

Covid19
Human
Services
Response

This group met for weekly check
ins on zoom meetings to aid in
coordinating
and
sharing
resources.
Local
service
providers have been focusing on
prevention in food and rental
assistance. During this response
effort local partnerships have
accelerated in becoming formed.

SAFE Teams
Through partnerships at the
County level, the City was
able to join forces with the
Department of Emergency
Management and the SAFE
Teams.
City staff joined MPD and
the embedded social worker
team going out into the
encampments
to
help
screen the local homeless
population
for
covid19
symptoms and exposure.
The
teams
offered
resources and handed out
hygiene and PPE kits.
The City gathered feedback
about what services the
homeless populations were
struggling to access under
the new covid19 regulations.
A
service
that
was
frequently identified on the
survey was laundry.

Community
Foundation
of
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Snohomish County Grant
The City applied for and received a
$10,000 grant from the Community
Foundation of Snohomish County. With
these funds the City was able to:
Provide three different housing
assistance grants to three separate
agencies.
Reopen the showers after hours
and increase the frequency of
offering this service.
Provide 100 PPE kits to go out with
the SAFE Teams.
Provide non-perishable
food outreach.

food

for

Create a laundry certificate program
that
also
supported
a
local
business.
New City Services and Efforts
The City also provided a new level of
service by placing a porta potty and
hand washing station in front of City
Hall for use while public facilities were
closed.

The City sent out a new resources flyer in the June utility bill to share
where to get help and ways to volunteer in the community.
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City staff and partners translated
the eviction moratorium into
several languages including
Spanish.
The City of Monroe was invited to
participate in the meeting of the
Homelessness Policy Task Force
along with partners in Snohomish
County, the City of Everett, the
City
Edmonds,
and
other
representatives
from
the
community. The Task Force
discussed how Federal, State,
County, City Government, and
social services resources are
responding to covid19.
County Council Member Megan
Dunn has also been hosting a
weekly human services zoom
call.
A survey was sent out to all the
cities to do a deep dive into their
Covid19 response programs. Ms.
Adams gave an update on behalf
of the City of Monroe.

CARES Act
Through the CARES Act $50,000
was made available in the form of
a Community Relief Fund
grant for service providers and
non-profits to apply for.
The City received
applications.

nine

grant

The awarded funds were approved
by the Mayor and Monroe City
Council on August 11th.
The City also provided a utility
forgiveness program for residents
who were behind in utilities
between the months of March –
October whose delinquency can
be shown to be incurred due to
the public health emergency.
A second allotment of CARES Act
funding was distributed to the City
for Community Relief. The TAC
team recommended to City Staff
that specific grants be made
available to the Monroe Schools
Foundation for continued family
outreach and support, establishing
a rental assistance program.
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Take the Next Step administered the
rental assistance program and
$72,409.52 was disbursed, which
represents aid received by 35
families, or 116 individuals who are
safely in their homes.
The Community Relief Grant made
available a second round of grant
funding, in the amount of $50,000,

State Face Covering Program
The State in coordination with the
Snohomish County Department of
Emergency Management sent all
cities a large allotment of face
coverings to be distributed to
community members in the 200%
of the federal poverty line and
below. (<$43,440 for a family of 3).
City Staff received a second
allotment of 12,000 face coverings
to Monroe residents. This allotment
were made available to all
residents
without
income
restrictions.

for local non-profit service providers.
The City received applications from
nine
local
non-profit
service
providers.
At the November 10, 2020 City
Council meeting the Mayor and
Monroe
City
Council
approved
funding for all applicants.

PAGE 06

Through the help of the Monroe
Chamber
of
Commerce,
the
downtown local businesses, the
library, the farmers market, the
public-schools foundation and faith
community this supply has also been
distributed.
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Affordable Housing
The City researched the availability
of affordable housing and options
for providing shelter.
After connecting with all the
affordable housing units in Monroe
it was found that all are full and
maintain waiting lists of 2-3 years.
City Staff began efforts to establish
the Sky Valley Consortium by
reaching out to Sultan Volunteers of
America (VOA).
City Staff met with the Snohomish
Affordable Housing Group and hope
to form a similar group.
There is a potential opportunity to
create landlord engagement by
finding out which local landlords
would be willing to take housing
vouchers.
Monroe Housing Action Plan
Collaboration between City Staff
supporting the Community Human
Services Advisory Board and the
stakeholder’s group for the Monroe
Housing Action Plan will parallel
track addressing housing needs
and coordinate efforts. (R2)

Housing
Shelter
Several different shelter locations
have been explored over the past
year, but none were found viable.
A day center was suggested, but
the location proposed was not a
good fit.
City Staff along with the Faith
Community leaders began
exploring
seriously
the
Congregations for the Homeless
Model. (R3)
City of Monroe Staff also began
reaching out to the cities of
Snohomish and Sultan to
work on joint efforts across
interlocal faith communities to
build the Sky Valley Consortium.
City Staff participated in a County
Sheltering
Forum
hosted
by
County Executive David Somers to
discuss the County's need to
expand sheltering and transitional
housing options.
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Cold Weather Shelter
Collaborative efforts between
Snohomish
County
Human
Services, the Medical Reserve
Corp,
the
Department
of
Emergency Management, the
Snohomish
County
Health
District, the City of Monroe and
local service provider partners
in East County ensued to plan a
pandemic specific cold weather
sheltering solution for the cities
of Snohomish, Monroe and
Sultan
following
the
announcement
that
the
historical hosts were unable to
safely proceed with their annual
operations

VOA assumed this season’s the role
of lead agency and with the support
of the County the cold weather
shelter is being hosted at the
Evergreen State Fairground to serve
the entire Sky Valley. The cold
weather shelter opened ahead of
schedule due to earlier than normal
cold weather.
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Partners

Stakeholders
City Staff began to identify stakeholders and set up meetings to go over
the HPAC recommendations and get feedback on implementation.

Subject Matter Experts
A group of subject matter experts called the Technical Advisory Committee
(TAC) was assembled to advise the City on the implementation of the HPAC
recommendations.
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TAC
In March, TAC meetings were
put on hold and changed to
service provider check ins as
many of the TAC members
needed to be able to shift focus
and respond to the immediate
Covid19 crisis. A list was
created of local resources for
the City website. (R3)
When TAC meetings resumed it
was recommended that the City
preform a Needs Assessment to
best understand the formation
needs of a one stop shop or
community resource center.
The TAC recommendation was
shared with the CHSAB and the
CHSAB
came
to
a
recommendation that a 2021
budget request be made for
$50,000 for the asset mapping
and needs assessment, and
that
if
the
one
stop
shop/community
resource
center is an identified need,
there also be a $40,000 project
place holder and a commitment
from the Mayor and Monroe City
Council to long term funding.

County Partnerships
At the County level, City Staff is
building stronger relationships by
participating in the Snohomish
County
Human
Services
conference calls and by joining
the
Partnership
to
End
Homelessness – Continuum of
Care Communications Committee,
and Snohomish County Tomorrow
Community Advisory Board.
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City Collaborative Efforts
City
Staff
continues
to
assess the needs of local
homeless people and those
living in poverty while also
gathering information about
our local systems that are in
place to assist them.
City
Staff
evaluated
transportation
with
our
current partners and set up a
meeting with the senior
center
to
discuss
their
capacity and the use of their
fleet. It may not be in
alignment with their mission.
And may not be in their
current capacity.
City Staff also met with two
local successfully operating
safe parking site programs
to explore the model.
The
City
facilitated
conversations
with
the
Community Coalition and
Monroe Police Department
Outreach Team around an
increase in youth vaping.
The group reviewed City
policies and ordinances that
establish community norms
for smoking and vaping in
city parks.

Support
Services
Service Providers
The service providers continue to
meet weekly on a zoom call to
share information and resources. A
google drive was created to house
and store all the shared service
provider resources. This is a
cloud-based, virtual version of
binders, flyers, and handouts.
The TAC team and City Staff have
done some initial research on
connecting the local service
providers by using release of
information (ROI) & implementing
a shared data system.
Sultan
VOA
has
been
collaboratively working with TTNS
in case management and created a
transportation plan by each agency
providing bus vouchers. The
transportation plan is to facilitate
Monroe
unsheltered
residents
having access to the VOA showers
on Wednesdays and Saturdays.
In efforts to keep mental health
services in Monroe, The City
reached out some of the former
Compass Health clinicians and
connected them with our local
service providers for collaboration.
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Hub and Spoke Model
There is exploration on how
to create a potential hub and
spoke model that branches
off the Carnegie Center into
Monroe and other cities.
Sultan
VOA
is
leading
collaborative efforts to bring
back access to County
services to East County.
Sultan VOA has submitted a
collaborative application of
key service providers who
maintain a local presence to
host a mobile Coordinated
Entry and 211 Navigator
contract.

PAGE 13

05

Policy &
Budget

HPAC Recommendations
In February of 2020, the HPAC
final report to City Council. It
included
the
final
recommendations, 2020 action
plan and Gantt map along with
the
EnviroIssues
communication
plan.
The
Mayor and the City Council
approved
the
recommendations and asked
for performance measures to
be added into the action plan.
The City Council signed the
resolution to adopt the HPAC
recommendations. HPAC will
continue
as
a
standing
committee as a result. (R5)

Lobbying
The Mayor went to Olympia for the
lobbying sessions. Housing and
Homelessness Advocacy Day also
happened in Olympia.
HB1406 is being implemented and
we are discussing how to best
work with our service
providers and partners to best use
these resources for prevention and
overcoming the barrier of first last
and deposit
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Community Human Services Advisory
Board (CHSAB)
The City staff presented a resolution for
council consideration to establish the
HPAC as a standing committee and
rename it the Community Human
Services Advisory Board (CHSAB). The
new name broadens the committee’s
mission to consider policies that affect
community
members
who
are
experiencing homelessness, who are at
risk of becoming homeless, who are
experiencing poverty, or are adversely
impacted by a crisis. (R6)
The City received fourteen applications
for the Community Human Services
Advisory Board (CHSAB). (R7)
The board’s agenda materials are
formatted to include a connection to the
Homelessness
Policy
Advisory
Committee (HPAC) recommendation
categories and to the responsibilities of
the CHSAB. (R4)

Increase funding options to support
affordable
housing
and
homelessness programs at the
state and local level.
Pass legislation to address mental
health to support local communities
to improve mental health and
especially to lend critical support to
families and youth.
Provide funding to respond to the
national opioid epidemic and
expand access to treatment.
Work with the Snohomish County
Boys and Girls Club to request
$350,000 from the State Capital
Budget to complete the Monroe
Boys and Girls Club, Early
Childhood
Education
Program
(EACAP) expansion.
Municipal Court
The City of Monroe, together with the
cities of Lake Stevens and Sultan,
hired a consultant to evaluate
strategies to improve municipal court
functions. The study looked at
workload and staffing; customer
service; performance; program and
operating improvements; and facility
and technology capacity.
City staff are working to implement
some of the recommendations. Mayor
Thomas will consider recommending
other initiatives in the Mayor’s 2021
Recommended Budget.

Legislative Priorities
The CHSAB reviewed the 2021
legislative priorities that relate to
Homelessness, Housing and Human
Services. (R10)

Temporary Encampment Code
The temporary encampment code was
reviewed and discussed with the
Community Development Department,
the Planning Commission, the
Faith Community and the CHSAB.
(R11)
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Existing Programs
Existing
programs
in
law
enforcement have continued.
New Level of Services
A new level of service has
begun by the public defender
now also having an embedded
social worker.
Law enforcement has been
responding
to
increased
domestic
violence
and
is
partnering with a counselor as a
resource.
The Monroe Outreach team and
City Staff were present at the
Farmers Market as part of an
outreach booth.
Action Plan
Several items on the HPAC
2020 action plan now reflect
being put on hold due to
Coronavirus. The key in the
Gannt map has a “CV” to reflect
items on hold due to the
Coronavirus.

Public
Safety
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Identification of Needs
City Staff reassessed the
timing of needing to
identify the needs of
homeless families and
moved it forward in the
action
plan.
Meetings
were
scheduled
with
homeless individuals
to hear their stories and
attempt to gain insight into
their
situation,
what
services they need, and
where some of the current
system breakdowns they
have encountered are.

Prevention
Communications Plan
City Staff began brainstorming survey
questions to collect data and eventually
have programs that are data driven.
City Staff has been meeting with our
Communications
Consultant
EnviroIssues to work toward developing
content and branding for the launch or
the #WeAreMonroeWA campaign. The
response to covid19 required adjusting
the communication plan and timeline.
The team decided to begin by seeking
stories of acts of kindness and
highlighting how our community is
staying strong and positive during the
pandemic. (R10)
With the content from EnviroIssues City
Staff created a new human
services website page on the City
website. (R11)
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Refrences

1. Additional Resources | Monroe, WA - Official Website
2. The Housing Action Plan Website can be viewed here:
https://www.monroewahap.konveio.com/
3. CFH https://www.cfhomeless.org/year-round-shelter/
4. https://www.monroewa.gov/937/Additional-Resources
5. To view the agenda materials please visit the City website:
https://www.monroewa.gov/Archive.aspx?AMID=99
6. To view the full agenda bill & resolution: 9457 (monroewa.gov)
7. To view the agenda bill & resolution:
https://monroewa.gov/AgendaCenter/ViewFile/Item/9895?fileID=12281
8. To view the full agenda bill & resolution:
https://monroewa.gov/AgendaCenter/ViewFile/Item/9895?fileID=12281
9. To view the agenda materials please visit the City website:
https://www.monroewa.gov/Archive.aspx?AMID=99
10. https://monroe.municipal.codes/MMC/22.90
11. Facebook: https://www.facebook.com/We-Are-Monroe-WA105780997847486 Instagram:
https://www.instagram.com/wearemonroewa/
12. https://www.monroewa.gov/655/Human-Services
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