
 

MONROE CITY COUNCIL 

Agenda Bill No. 20-099 
 

SUBJECT: Authorize the Mayor to Execute Addendum No. 2 to the Consultant 
Agreement with Golden Rule, LLC for Business Recruitment, Retention and 
Expansion 

 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

07/14/2020 Administration Deborah Knight Deborah Knight Consent Agenda #10 

 
Discussion: 07/14/2020; 04/28/2020 
Attachments: 1. Agreement Addendum No. 2 

2. Agreement Addendum No. 1 
3. Executed Agreement 

  
 

REQUESTED ACTION:  Authorize the Mayor to execute Addendum No. 2 to the consultant 
agreement with Golden Rule, LLC, for consultant services related to business recruitment, 
retention and expansion. The proposed addendum increases the consultant’s number of hours 
worked per week and the amount payable for the months of July, August, and September 2020, 
with an option to extend to October 2020. 

 
POLICY CONSIDERATIONS 
The city’s purchasing policies require council approval for contracts not consistent with the city 
budget.  
 
The issue in front of the city council is whether to approve Addendum No. 2 with James Palmer 
(Golden Rule, LLC) to increase the monthly invoice amount from $5,416.66 (estimated 17-
20/week) to $8,125.00 (estimated 20-30 hours/week) for the months of July, August, and 
September 2020 with the right to extend the additional hours through October 2020. The new 
contract “not to exceed” amount would be $97,500.00.   
 
The contract addendum is needed to compensate Mr. Palmer for the additional time to assist 
Monroe businesses with responding to Covid19.  Mayor and city staff recommend using a portion 
of the $577,000 the city received through the CARES Act to fund the contract addendum.   

 
DESCRIPTION/BACKGROUND 
On January 1, 2020, the city executed an agreement with Golden Rule, LLC, James Palmer 
owner and principal, for business recruitment, retention and expansion services. The agreement 
set a maximum amount payable of $65,000, billed at equal monthly installments of $5,416.66 
and estimated at 17-20 hours per week. 
 
On April 28, 2020, the city council approved Addendum No. 1 to recognize the additional time 
Mr. Palmer spent assisting the Monroe business community respond to the outbreak of COVID-
19.  Since April Mr. Palmer has dedicated, and will continue to dedicate, significantly more time 
to the City of Monroe than contracted.  
 
In the additional time, Mr. Palmer will: assist local business owners in analyzing and applying for 
city, county, state, and federal assistance programs; stay informed on requirements for opening 
under the Governor’s Safe Start plan; respond to complaints of businesses violating orders; and 
initiate contact with businesses to educate them on orders affecting their operations. 
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FISCAL IMPACTS 
Addendum No. 2 reduces the amounts payable under Addendum No. 1 for the months of July, 
August, September and October 2020 from $10,833.32 to $8,125 for approximately 20-30 hours 
per week. 
 
Addendum No. 2 amends the executed agreement to a new maximum amount payable of 
$97,500.  The incremental increase in funding is CARES Act eligible. The proposed addendum 
was included in the CARES Act budget presented to the city council in June 2020.    

 
TIME CONSTRAINTS 
Addendum No. 1 expired on June 30, 2020.  Additional support is needed to assist Monroe 
businesses with responding to changes required to address COVID-19 requirements. 

 
ALTERNATIVES 
Do not approve and direct the Mayor and city staff to areas of concern. 
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ADDENDUM NO. 2 

TO 

CONSULTANT AGREEMENT BETWEEN CITY OF MONROE AND GOLDEN RULE, 
LLC FOR BUSINESS RECRUITMENT, RETENTION AND ENHANCEMENT 

Addendum No. 2 to Consultant Agreement 
Page 1 of 1  

THIS ADDENDUM TO THE CONSULTANT AGREEMENT (“Addendum”) made and 
entered into as of the Fourteenth day of July, 2020, amends that certain Consultant 
Agreement for Business Recruitment and Retention Services made and entered into on 
January 1, 2020, by and between the City of Monroe (hereinafter “City”) and Golden Rule, 
LLC (hereinafter “Consultant”). 

Section 1. Maximum Amount Payable.  In accordance with the Consultant 
Agreement Section No. 5, Extra Work, the Maximum Amount Payable of the Agreement 
is hereby increased to and shall not exceed $97,500.00. 

Section 2. Monthly Invoicing.  In accordance with the Consultant Agreement 
Section No. 5, Extra Work, the Fee Schedule of the Agreement, attached to and 
incorporated in the Agreement as Exhibit C, is hereby amended to increase the minimum 
monthly invoicing amount to $8,125.00 (estimated 20-30 hours/week) for the months of 
July, August, and September 2020.  The City shall retain the right, through written notice 
to the Consultant, to increase the minimum monthly invoicing amount for the month of 
October 2020 to $8,125.00. 

Except as modified herein above, all terms and conditions of the Consultant Agreement 
between City of Monroe and Golden Rule, LLC for Business Recruitment, Retention and 
Enhancement shall remain in full force and effect.  

IN WITNESS WHEREOF, the parties have executed this instrument on the _____ day of 
__________, 2020. 

CITY OF MONROE, WASHINGTON 

Geoffrey Thomas, Mayor 

CONSULTANT 

Golden Rule, LLC 
Mr. James Palmer, Owner/Principal 

ATTEST: 

Rabecca R. Hasart, Interim City Clerk 
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