
 

MONROE CITY COUNCIL 

Agenda Bill No. 20-067 
 

SUBJECT: 2020 Budget Impacts due to COVID-19 

 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

05/12/2020 Finance Becky Hasart Becky Hasart New Business #1 

 
 
Discussion: 05/12/2020 
Attachments: 1. Summary Page – General Fund COVID-19 Projections 
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4. 2020 Lodging Tax Projection 
5. Excerpts from WA Economic and Revenue Forecast Council 
6. Mayor’s Emergency Executive Order No. 2020-007 Expenditure 
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REQUESTED ACTION:  None.  Informational only. 

 
POLICY CONSIDERATIONS 
RCW 35A.33 governs the budget process for optional municipal code cities, such as the City of 
Monroe.  A balanced budget which does not exceed its resources must be adopted by each city 
in order to operate. 
 
Efforts to contain COVID-19 have had a profound effect on the economy.  This effect is anticipated 
to affect the City’s budget in 2020 as well as carry forward into the next few fiscal years.  Tonight’s 
discussion is to understand the assumptions being made as the City’s finances are adjusted due 
to COVID-19. 
 
DESCRIPTION/BACKGROUND 
As with the rest of the nation, the City of Monroe is currently experiencing an unprecedented 
circumstance due to the COVID-19 pandemic.  Efforts to flatten the curve have had a profound 
impact on our residents, our businesses, and our operations.  
 
While the duration of the current efforts to combat this pandemic are still unclear, it is generally 
accepted that the effects from these efforts will continue to affect the economy well into 2021 
and beyond.  Attachment 5 is an excerpt from a presentation provide by Steve Lerch, Chief 
Economist and Executive Director of the Washington State Economic and Revenue Forecast 
Council.  These slides project that the economy should begin a slow recovery by fourth quarter 
this year but that the recovery may take up to three years to be fully realized. 
 
Under the Mayor’s direction, staff has been working to evaluate and analyze the financial impacts 
that COVID-19 can have on the City of Monroe’s budget, specifically with regards to the General 
Fund, which supports the majority of the City’s services to its businesses and residents.  Special 
emphasis is being given to sales taxes, Real Estate Excise Taxes (REET), construction related 
permits, and lodging taxes. 
 
For sales taxes, REET, and lodging taxes, revenues are received by the City two months after 
the date of the related transaction.  For example, reports and the related taxes for transactions 
which occur in March are due to the state’s Department of Revenue (DOR) by the end of April.  
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DOR then remits the appropriate taxes to individual jurisdictions at the end of the month after 
receipts are received.  Thus March transactions are received by the City at the end of May and 
April transactions will be received by the City at the end of June.   
 
Due to the uncertainty regarding the duration of this pandemic and the efforts to combat it, a 
number of assumptions were made regarding impacts to the General Fund revenues.  These 
assumptions, where appropriate, will also pertain to the other City funds.  These assumptions 
include: 
 

 Non-essential businesses as defined by the State will remain closed through May; 

 The Stay Home/Stay Safe order will be lifted as a slow reopening, which may limit the 
number of people frequenting/served by business well past the summer; 

 When businesses reopen, consumer confidence will take some time to begin to recover; 

 Sales taxes associated with retail sales are expected to be one half of what had been 
anticipated prior to COVID-19 for the months of March and April (received in May and 
June respectively); 

 Sales taxes associated with retail after May are expected to begin a gradual recovery, 
but still be approximately 70% to 80% of pre COVID-19 levels; 

 Sales taxes associated with dining and accommodation are anticipated to be 25% of 
original projections to materially non-existent for the months of March and April (received 
in May and June respectively); 

 Sales taxes associated with dining and accommodation are anticipated to require a 
longer recovery time than retail sales taxes; 

 Sales taxes associated with construction are anticipated to be between 50% to 70% of 
pre COVID-19 projections for the months of March and April (received in May and June 
respectively); 

 Aggregate sales taxes for 2020 are expected to be between 70% to 75% of originally 
anticipated budget (Attachment 8 shows 78%, which was rounded down to be 
conservative); 

 Admissions taxes are expected to be materially non-existent during March and April, with 
a very slow recovery rate once the stay home order has been lifted; 

 While housing starts were strong during the first quarter of 2020, housing is expected to 
slow down for the remainder of 2020; 

 Expenditures were projected to be spent to budget and were adjusted for any 
programs/expenses which were preapproved by Council for the formal budget 
amendment.  This allowed staff to establish a base line from which to discuss meaningful 
budget adjustments.   

 
These assumptions will be readdressed as we begin to see actual receipts during the summer 
months and can be readdressed during the second half of the year once an end date is 
determined for the Governor’s stay home order. 
 
Based on the above, General Fund revenues are anticipated to be $1,496,800 less than 
budgeted and expenditures are currently projected to be $108,206 more than anticipated, based 
on the last bullet point detailed above (Attachment 1).  With actual beginning fund balance 
coming in at $666,197 more than was projected during the budget process, the general fund is 
projected to end the year $938,805 less than was anticipated.  This is approximately 6% less 
than budget (rounded to be conservative).   
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General Fund Budget Projected Difference 

Revenue $15,061,788 $13,564,988 ($1,496,800) 

Expenditures $16,330,897 $16,439,098 ($108,201) 

Beg Fund Balance $3,966,802 $4,632,998 $666,197 

Projected End Fund Balance $2,697,693 $1,758,888 ($938,805) 

 
Over the last few years, the Mayor and Council have worked to place the City in a position to 
better address any economic challenges which may arise.  These efforts included, but are not 
limited to: 
 

 Insuring the Contingency Fund and all targeted reserves are fully funded; 

 Implementing a sewer utility tax which bolstered General Fund and Street Operations 
and Maintenance Fund revenues without creating a new burden to sewer rate payers; 

 Identifying and reserving appropriate resources to pay off the North Kelsey Debt in 2020 
(eliminating the need to refinance and eliminating future debt service needs); 

 Maintaining property tax banked capacity (currently over $250,000); 

 Identifying sales taxes associated with construction as one-time resources to be used on 
one-time expenditures only. 

 
While these efforts will help the City as it analyzes the impacts from COVID-19 and allow us to 
consider furloughs and/or layoff of personnel as a last resort, the result of these efforts should 
be utilized in a strategic and conservative manner within the context of a three year recovery 
horizon.  
 
To be strategic about our post COVID-19 recovery and to help the City remain stable over a 
potential three year recovery period, the Mayor has directed staff to begin reviewing their budgets 
to help identify potential adjustments that can be made this year within the City’s overall strategic 
needs.  The Mayor has also directed, through Emergency Order 2020-007 (Attachment 6), that 
all new contracts and capital purchases be suspended until those contacts and capital purchases 
can be analyzed with the City Administrator and the Mayor within the context of an overall 2020 
Budget Amendment.  If full recovery is anticipated to take approximately three years, making 
adjustments during 2020 will better position the City as we move into budget for 2021 and 2022. 
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Sales Tax Analysis

% of % of % of % of % of % of average 2020 2020

2014 total 2015 total 2016 total 2017 total 2018 total 2019 total % Budget Projected Difference

Month

Jan 256,725.00      7.10% 278,286.15      6.85% 308,703.08      6.85% 371,743.10      7.14% 385,886.50      7.38% 424,395.97      7.74% 7.18% 366,855.82        421,461.32      54,605.50

Feb 351,275.20      9.71% 410,911.16      10.11% 482,650.11      10.72% 498,044.58      9.57% 505,774.30      9.68% 501,821.82      9.16% 9.82% 502,058.13        508,541.19      6,483.06

March 249,356.94      6.89% 283,983.52      6.99% 309,073.91      6.86% 401,781.85      7.72% 380,522.24      7.28% 384,354.33      7.01% 7.13% 364,204.86        405,070.64      40,865.78

April 259,851.87      7.18% 300,151.66      7.39% 318,029.04      7.06% 355,099.65      6.82% 355,300.43      6.80% 354,631.64      6.47% 6.95% 355,386.61        355,386.61 0.00

May 327,428.00      9.05% 328,259.64      8.08% 357,228.69      7.93% 392,830.48      7.55% 449,189.37      8.59% 474,569.40      8.66% 8.31% 424,720.65        215,000.00 (209,720.65)

June 290,916.62      8.04% 311,569.32      7.67% 353,006.84      7.84% 428,892.83      8.24% 385,791.14      7.38% 435,094.92      7.94% 7.85% 401,264.46        185,000.00 (216,264.46)

July 302,693.02      8.37% 341,975.43      8.41% 374,196.61      8.31% 420,545.15      8.08% 444,537.93      8.50% 467,550.64      8.53% 8.37% 427,667.96        197,500.00 (230,167.96)

Aug 332,895.43      9.20% 384,891.07      9.47% 414,128.70      9.20% 484,098.82      9.30% 496,991.90      9.51% 510,414.66      9.31% 9.33% 476,939.66        320,000.00 (156,939.66)

Sept 296,785.70      8.20% 357,499.71      8.80% 386,998.79      8.59% 466,673.49      8.97% 447,792.77      8.57% 493,649.26      9.01% 8.69% 444,090.02        297,500.00 (146,590.02)

Oct 326,890.86      9.04% 361,661.74      8.90% 407,033.37      9.04% 484,566.93      9.31% 470,234.09      9.00% 475,184.15      8.67% 8.99% 459,556.15        308,000.00 (151,556.15)

Nov 329,011.86      9.10% 381,613.23      9.39% 419,599.29      9.32% 464,177.07      8.92% 446,100.51      8.53% 511,856.72      9.34% 9.10% 465,043.13        418,500.00 (46,543.13)

Dec 293,379.20      8.11% 323,252.87      7.95% 373,195.70      8.29% 434,526.03      8.35% 459,165.71      8.78% 446,529.56      8.15% 8.27% 422,766.55        380,500.00 (42,266.55)

Total 3,617,209.70   100.00% 4,064,055.50   100.00% 4,503,844.13   100.00% 5,202,979.98   100.00% 5,227,286.89   100.00% 5,480,053.07   100.00% 100.00% 5,110,554.00     4,012,459.76   (1,098,094.24)   

78.51% % of budget

Total % inc

2,963,020.00     

2,999,246.00     1.22%

January February March April May June July August September October November December 3,444,040.01     14.83%

2014 256,725.00      351,275.20  249,356.94      259,851.87  327,428.00      290,916.62  302,693.02      332,895.43  296,785.70      326,890.86      329,011.86      293,379.20      3,617,209.70     5.03%

2015 278,286.15      410,911.16  283,983.52      300,151.66  328,259.64      311,569.32  341,975.43      384,891.07  357,499.71      361,661.74      381,613.23      323,252.87      4,064,055.50     12.35%

2016 308,703.08      482,650.11  309,073.91      318,029.04  357,228.69      353,006.84  374,196.61      414,128.70  386,998.79      407,033.37      419,599.29      373,195.70      4,503,844.13     10.82%

2017 371,743.10      498,044.58  401,781.85      355,099.65  392,830.48      428,892.83  420,545.15      484,098.82  466,673.49      484,566.93      464,177.07      434,526.03      5,202,979.98     15.52%

2018 385,886.50      505,774.30  380,522.24      355,300.43  449,189.37      385,791.14  444,537.93      496,991.90  447,792.77      470,234.09      446,100.51      459,165.71      5,227,286.89     0.47%

2019 424,395.97      501,821.82  384,354.33      354,631.64  474,569.40      435,094.92  467,550.64      510,414.66  493,649.26      475,184.15      511,856.72      446,529.56      5,480,053.07     4.84%

2020 421,461.32      508,541.19  405,070.64      355,386.61  215,000.00      185,000.00  197,500.00      320,000.00  297,500.00      308,000.00      418,500.00      380,500.00      4,012,459.76     -23.24%
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REET Analysis

1st Quarter %

% of % of % of % of % of average 2020 2020

2015 total 2016 total 2017 total 2018 total 2019 total % Budget Actual Difference

Month

Jan 11,643.11        3.14% 37,075.76        7.87% 29,985.35        3.70% 51,717.46        7.76% 32,673.37 4.90% 5.47% 24,622.91        88,281.32 63,658.41

Feb 17,929.47        4.83% 37,417.95        7.94% 45,307.23        5.59% 122,353.23      18.35% 43,910.15 6.58% 8.66% 38,965.64        36,267.81 (2,697.83)

March 33,331.71        8.99% 27,984.26        5.94% 28,201.57        3.48% 39,581.35        5.94% 42,455.95 6.36% 6.14% 27,631.60        27,795.63 164.03

April 14,944.94        4.03% 45,767.00        9.71% 175,686.10      21.67% 29,753.58        4.46% 47,432.13 7.11% 9.40% 42,284.34        35,261.08 (7,023.26)

May 15,970.80        4.31% 39,140.27        8.31% 47,761.22        5.89% 38,392.08        5.76% 59,649.35 8.94% 6.64% 29,879.87        15,000.00 (14,879.87)

June 22,229.03        5.99% 31,866.50        6.76% 90,071.71        11.11% 70,719.64        10.61% 59,711.05 8.95% 8.68% 39,078.70        10,000.00 (29,078.70)

July 40,083.53        10.81% 33,769.08        7.17% 41,491.34        5.12% 77,210.97        11.58% 64,056.57 9.60% 8.85% 39,843.09        10,000.00 (29,843.09)

Aug 38,917.10        10.49% 41,137.61        8.73% 93,607.36        11.55% 38,035.59        5.71% 69,662.04 10.44% 9.38% 42,220.42        20,000.00 (22,220.42)

Sept 34,705.67        9.36% 31,060.58        6.59% 56,729.19        7.00% 51,337.81        7.70% 61,298.74 9.19% 7.97% 35,847.90        24,000.00 (11,847.90)

Oct 24,168.98        6.52% 63,552.99        13.49% 51,592.02        6.36% 42,133.43        6.32% 61,642.28 9.24% 8.38% 37,730.44        25,000.00 (12,730.44)

Nov 51,464.54        13.87% 38,470.05        8.16% 65,304.63        8.06% 49,554.58        7.43% 65,429.32 9.80% 9.47% 42,597.34        28,540.00 (14,057.34)

Dec 65,564.88        17.67% 44,004.54        9.34% 84,957.93        10.48% 55,882.89        8.38% 59,395.95 8.90% 10.96% 49,297.75        33,000.00 (16,297.75)

Total 370,953.76      100.00% 471,246.59      100.00% 810,695.65      100.00% 666,672.61      100.00% 667,316.90  100.00% 100.00% 450,000.00      353,145.84  (96,854.16)       

% increase from prior year 27.04% 72.03% -17.77% 0.10% -32.57%

Total

January February March April May June July August September October November December

2015 11,643.11        17,929.47 33,331.71        14,944.94 15,970.80        22,229.03 40,083.53        38,917.10 34,705.67 24,168.98  51,464.54        65,564.88        370,953.76      

2016 37,075.76        37,417.95 27,984.26        45,767.00 39,140.27        31,866.50 33,769.08        41,137.61 31,060.58 63,552.99  38,470.05        44,004.54        471,246.59      

2017 29,985.35        45,307.23 28,201.57        175,686.10  47,761.22        90,071.71 41,491.34        93,607.36 56,729.19 51,592.02  65,304.63        84,957.93        810,695.65      

2018 51,717.46        122,353.23  39,581.35        29,753.58 38,392.08        70,719.64 77,210.97        38,035.59 51,337.81 42,133.43  49,554.58        55,882.89        666,672.61      

2019 32,673.37        43,910.15 42,455.95        47,432.13 59,649.35        59,711.05 64,056.57        69,662.04 61,298.74 61,642.28  65,429.32        59,395.95        667,316.90      

2020 88,281.32        36,267.81 27,795.63        35,261.08 15,000.00        10,000.00 10,000.00        20,000.00 24,000.00 25,000.00  28,540.00        33,000.00        353,145.84      
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REET Analysis

2nd Quarter %

% of % of % of % of % of average 2020 2020

2015 total 2016 total 2017 total 2018 total 2019 total % Budget Actual Difference

Month

Jan 11,643.11        3.14% 37,075.76        7.87% 29,985.35        3.70% 51,717.45        7.76% 32,673.37     4.90% 5.47% 24,622.91        88,281.32     63,658.41

Feb 17,929.47        4.83% 37,417.95        7.94% 45,307.22        5.59% 122,353.23      18.35% 43,910.14     6.58% 8.66% 38,965.65        36,267.81     (2,697.84)

March 33,331.71        8.99% 27,984.26        5.94% 28,201.56        3.48% 39,581.34        5.94% 42,455.94     6.36% 6.14% 27,631.60        27,795.62     164.02

April 14,944.93        4.03% 45,766.99        9.71% 175,686.10      21.67% 29,753.58        4.46% 47,432.13     7.11% 9.40% 42,284.34        35,261.08     (7,023.26)

May 15,970.80        4.31% 39,140.26        8.31% 47,761.21        5.89% 38,392.08        5.76% 59,649.35     8.94% 6.64% 29,879.87        15,000.00    (14,879.87)

June 22,229.03        5.99% 31,866.49        6.76% 90,071.70        11.11% 70,719.63        10.61% 59,711.04     8.95% 8.68% 39,078.69        10,000.00    (29,078.69)

July 40,083.52        10.81% 33,769.07        7.17% 41,491.33        5.12% 77,210.96        11.58% 64,056.57     9.60% 8.85% 39,843.08        10,000.00    (29,843.08)

Aug 38,917.09        10.49% 41,137.60        8.73% 93,607.36        11.55% 38,035.58        5.71% 69,662.04     10.44% 9.38% 42,220.42        20,000.00    (22,220.42)

Sept 34,705.66        9.36% 31,060.58        6.59% 56,729.18        7.00% 51,337.81        7.70% 61,298.74     9.19% 7.97% 35,847.90        24,000.00    (11,847.90)

Oct 24,168.97        6.52% 63,552.99        13.49% 51,592.01        6.36% 42,133.43        6.32% 61,642.28     9.24% 8.38% 37,730.44        25,000.00    (12,730.44)

Nov 51,464.54        13.87% 38,470.04        8.16% 65,304.63        8.06% 49,554.57        7.43% 65,429.31     9.80% 9.47% 42,597.34        28,540.00    (14,057.34)

Dec 65,564.88        17.67% 44,004.53        9.34% 84,957.93        10.48% 55,882.89        8.38% 59,395.95     8.90% 10.96% 49,297.76        33,000.00    (16,297.76)

Total 370,953.71      100.00% 471,246.52      100.00% 810,695.58      100.00% 666,672.55      100.00% 667,316.86  100.00% 100.00% 450,000.00      353,145.83  (96,854.17)       

% increase from prior year 27.04% 72.03% -17.77% 0.10% -32.57%

Total

January February March April May June July August September October November December

2015 11,643.11        17,929.47     33,331.71        14,944.93     15,970.80        22,229.03     40,083.52        38,917.09     34,705.66     24,168.97  51,464.54        65,564.88        370,953.71      

2016 37,075.76        37,417.95     27,984.26        45,766.99     39,140.26        31,866.49     33,769.07        41,137.60     31,060.58     63,552.99  38,470.04        44,004.53        471,246.52      

2017 29,985.35        45,307.22     28,201.56        175,686.10  47,761.21        90,071.70     41,491.33        93,607.36     56,729.18     51,592.01  65,304.63        84,957.93        810,695.58      

2018 51,717.45        122,353.23  39,581.34        29,753.58     38,392.08        70,719.63     77,210.96        38,035.58     51,337.81     42,133.43  49,554.57        55,882.89        666,672.55      

2019 32,673.37        43,910.14     42,455.94        47,432.13     59,649.35        59,711.04     64,056.57        69,662.04     61,298.74     61,642.28  65,429.31        59,395.95        667,316.86      

2020 88,281.32        36,267.81     27,795.62        35,261.08     15,000.00        10,000.00     10,000.00        20,000.00     24,000.00     25,000.00  28,540.00        33,000.00        353,145.83      
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REET Analysis

Both quarter %

% of % of % of % of % of average 2020 2020

2015 total 2016 total 2017 total 2018 total 2019 total % Budget Actual Difference

Month

Jan 23,286.22        3.14% 74,151.52        7.87% 59,970.70        3.70% 103,434.91      7.76% 65,346.74        4.90% 5.47% 49,245.82        176,562.64      127,316.82

Feb 35,858.94        4.83% 74,835.90        7.94% 90,614.45        5.59% 244,706.46      18.35% 87,820.29        6.58% 8.66% 77,931.29        72,535.62        (5,395.67)

March 66,663.42        8.99% 55,968.52        5.94% 56,403.13        3.48% 79,162.69        5.94% 84,911.89        6.36% 6.14% 55,263.20        55,591.25        328.05

April 29,889.87        4.03% 91,533.99        9.71% 351,372.20      21.67% 59,507.16        4.46% 94,864.26        7.11% 9.40% 84,568.68        70,522.16        (14,046.52)

May 31,941.60        4.31% 78,280.53        8.31% 95,522.43        5.89% 76,784.16        5.76% 119,298.70      8.94% 6.64% 59,759.74        30,000.00       (29,759.74)

June 44,458.06        5.99% 63,732.99        6.76% 180,143.41      11.11% 141,439.27      10.61% 119,422.09      8.95% 8.68% 78,157.39        20,000.00       (58,157.39)

July 80,167.05        10.81% 67,538.15        7.17% 82,982.67        5.12% 154,421.93      11.58% 128,113.14      9.60% 8.85% 79,686.17        20,000.00       (59,686.17)

Aug 77,834.19        10.49% 82,275.21        8.73% 187,214.72      11.55% 76,071.17        5.71% 139,324.08      10.44% 9.38% 84,440.84        40,000.00       (44,440.84)

Sept 69,411.33        9.36% 62,121.16        6.59% 113,458.37      7.00% 102,675.62      7.70% 122,597.48      9.19% 7.97% 71,695.79        48,000.00       (23,695.79)

Oct 48,337.95        6.52% 127,105.98      13.49% 103,184.03      6.36% 84,266.86        6.32% 123,284.56      9.24% 8.38% 75,460.89        50,000.00       (25,460.89)

Nov 102,929.08      13.87% 76,940.09        8.16% 130,609.26      8.06% 99,109.15        7.43% 130,858.63      9.80% 9.47% 85,194.68        57,080.00       (28,114.68)

Dec 131,129.76      17.67% 88,009.07        9.34% 169,915.86      10.48% 111,765.78      8.38% 118,791.90      8.90% 10.96% 98,595.51        66,000.00       (32,595.51)

Total 741,907.47      100.00% 942,493.11      100.00% 1,621,391.23   100.00% 1,333,345.16   100.00% 1,334,633.76   100.00% 100.00% 900,000.00      706,291.67      (193,708.33)     

78.48% % of budget

Total

January February March April May June July August September October November December

2015 23,286.22        35,858.94    66,663.42        29,889.87    31,941.60        44,458.06    80,167.05        77,834.19    69,411.33        48,337.95    102,929.08      131,129.76      741,907.47      

2016 74,151.52        74,835.90    55,968.52        91,533.99    78,280.53        63,732.99    67,538.15        82,275.21    62,121.16        127,105.98  76,940.09        88,009.07        942,493.11      

2017 59,970.70        90,614.45    56,403.13        351,372.20  95,522.43        180,143.41  82,982.67        187,214.72  113,458.37      103,184.03  130,609.26      169,915.86      1,621,391.23   

2018 103,434.91      244,706.46  79,162.69        59,507.16    76,784.16        141,439.27  154,421.93      76,071.17    102,675.62      84,266.86    99,109.15        111,765.78      1,333,345.16   

2019 65,346.74        87,820.29    84,911.89        94,864.26    119,298.70      119,422.09  128,113.14      139,324.08  122,597.48      123,284.56  130,858.63      118,791.90      1,334,633.76   

2020 176,562.64      72,535.62    55,591.25        70,522.16    30,000.00        20,000.00    20,000.00        40,000.00    48,000.00        50,000.00    57,080.00        66,000.00        706,291.67      
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Lodging Tax Analysis

% of % of % of % of % of % of average 2020 2020

2014 total 2015 total 2016 total 2017 total 2018 total 2019 total % Budget Actual Difference

Month

Jan 3,853.43           5.87% 3,945.47           5.61% 5,407.15           6.47% 4,580.81           5.46% 4,877.69       5.54% 5,341.85     5.84% 5.80% 4,639.93           6,119.18     1,479.25

Feb 2,989.20           4.55% 3,142.40           4.47% 4,104.18           4.91% 4,011.67           4.78% 4,675.12       5.31% 4,211.04     4.60% 4.77% 3,818.03           4,925.12     1,107.09

March 3,664.57           5.58% 3,353.43           4.77% 4,301.41           5.15% 4,285.55           5.11% 4,083.41       4.64% 5,094.78     5.57% 5.14% 4,109.49           6,330.92     2,221.43

April 3,802.54           5.79% 3,943.09           5.61% 4,590.35           5.50% 4,278.18           5.10% 5,003.05       5.68% 3,804.21     4.16% 5.31% 4,245.44           4,250.00 4.56 n/a

May 4,290.78           6.53% 4,294.78           6.11% 5,034.24           6.03% 5,725.81           6.83% 5,878.66       6.68% 6,267.20     6.85% 6.50% 5,203.97           1,300.00 (3,903.97) est

June 4,661.40           7.10% 4,802.38           6.83% 6,606.63           7.91% 6,413.76           7.65% 6,750.78       7.67% 8,704.76     9.52% 7.78% 6,223.35           500.00 (5,723.35) est

July 4,863.86           7.41% 5,803.14           8.26% 7,782.14           9.32% 7,280.79           8.68% 7,581.98       8.61% 8,531.31     9.33% 8.60% 6,880.44           1,750.00 (5,130.44) 25%

Aug 6,792.62           10.34% 8,446.53           12.02% 9,262.07           11.09% 8,929.89           10.65% 10,483.29     11.90% 9,873.63     10.80% 11.13% 8,907.07           6,680.00 (2,227.07) 75%

Sept 7,988.76           12.17% 10,067.62         14.33% 9,763.48           11.69% 10,475.42         12.49% 10,754.11     12.21% 11,281.38  12.33% 12.54% 10,029.55         8,525.00 (1,504.55) 85%

Oct 10,114.38         15.40% 9,183.69           13.07% 10,931.70         13.09% 11,739.90         14.00% 11,531.20     13.09% 11,682.11  12.77% 13.57% 10,857.11         9,530.00 (1,327.11) 85%

Nov 6,713.50           10.22% 7,151.35           10.18% 9,195.28           11.01% 8,733.43           10.41% 8,751.97       9.94% 8,802.37     9.62% 10.23% 8,185.07           6,960.00 (1,225.07) 85%

Dec 5,925.93           9.03% 6,140.28           8.74% 6,533.26           7.82% 7,405.61           8.83% 7,692.23       8.73% 7,868.16     8.60% 8.63% 6,900.54           5,865.00 (1,035.54) 85%

Total 65,660.97         100.00% 70,274.16         100.00% 83,511.89         100.00% 83,860.82         100.00% 88,063.49     100.00% 91,462.80  100.00% 100.00% 80,000.00         62,735.22  (17,264.78)   

78.42% % of budget

Total

January February March April May June July August September October November December Cash balance @ 3/31/2020 $84,851.49 A

2014 3,853.43           2,989.20       3,664.57           3,802.54       4,290.78           4,661.40       4,863.86           6,792.62       7,988.76       10,114.38  6,713.50     5,925.93           65,660.97         add est remaining 2020 rev $45,360.00 B

2015 3,945.47           3,142.40       3,353.43           3,943.09       4,294.78           4,802.38       5,803.14           8,446.53       10,067.62     9,183.69     7,151.35     6,140.28           70,274.16         

2016 5,407.15           4,104.18       4,301.41           4,590.35       5,034.24           6,606.63       7,782.14           9,262.07       9,763.48       10,931.70  9,195.28     6,533.26           83,511.89         Award obligations $112,548.00

2017 4,580.81           4,011.67       4,285.55           4,278.18       5,725.81           6,413.76       7,280.79           8,929.89       10,475.42     11,739.90  8,733.43     7,405.61           83,860.82         less Awards already paid ($4,950.70)

2018 4,877.69           4,675.12       4,083.41           5,003.05       5,878.66           6,750.78       7,581.98           10,483.29     10,754.11     11,531.20  8,751.97     7,692.23           88,063.49          subtotal remaining awards $107,597.30 C

2019 5,341.85           4,211.04       5,094.78           3,804.21       6,267.20           8,704.76       8,531.31           9,873.63       11,281.38     11,682.11  8,802.37     7,868.16           91,462.80         

2020 6,119.18           4,925.12       6,330.92           4,250.00       1,300.00           500.00          1,750.00           6,680.00       8,525.00       9,530.00     6,960.00     5,865.00           62,735.22         est. ending fund balance $22,614.19  =A+B-C

Projected on 04/07/2020
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City of Monroe 
806 West Main Street, Monroe, WA 98272 

Phone (360) 794-7400   Fax (360) 794-4007 
www.monroewa.gov 

Emergency Executive Order No. 2020-007 
Expenditure Limits 

Purpose: 
To limit certain expenditures without approval of the City Administrator. 

Discussion: 
I. On February 29, 2020, Washington Governor Jay Inslee proclaimed a State of

Emergency due to the public health emergency posed by the spread of the SARS-CoV-2
virus that causes the coronavirus disease COVID-19.

II. On March 2, 2020, Mayor Thomas proclaimed a State of Emergency in the City of
Monroe due to the SARS-CoV-2 virus that causes the coronavirus disease COVID-19.

III. Pursuant to chapter 38.52 Revised Code of Washington and chapter 2.60 Monroe
Municipal Code, Mayor Thomas has broad authority to issue, amend, and rescind
orders, rules, and regulation on matters reasonably related to the protection of life and
property related to a proclaimed emergency.

IV. On March 18, 2020, Washington Governor Jay Inslee issue Proclamation 20-20 waived
and suspended Department of Revenue interest, fees, penalties, and due dates.

V. On March 23, 2020, Washington Governor Jay Inslee issue Proclamation 20-25
prohibiting all non-essential businesses in Washington from conducting business.

VI. Due to the stay at home order, business closures, social distancing requirements,
reduced building activity, delayed tax payments, and reduced spending in general:

a. The City of Monroe’s general fund revenues are currently forecasted to be
reduced by 6 – 10% in 2020.

b. It is uncertain as to the impact to other fund’s revenues including REET, sewer,
water, and stormwater.

VII. It is uncertain how long the current stay at home order and related measures will last
and, once lifted, it is uncertain as to the rate of general economic recovery or the
resultant fiscal impacts to the City of Monroe.

VIII. The Mayor finds it is necessary to limit expenditures immediately to ensure that there are
more options for the Mayor and the Council to address changes in revenue as they will
be realized in the upcoming weeks and months.

Action: 
I. Effective immediately, expenditures shall not be made on the following items without the

written approval of the City Administrator:

 Travel, training, conferences, accommodations, and similar activities.

 Certifications, subscriptions, association and membership dues, and similar items.

 Tuition reimbursement.

 Capital equipment expenditures exceeding $5,000, including but not necessarily
limited to replacement of equipment and furniture.

 Contracts that have not been executed.
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II. Effective immediately, vacant positions (including seasonal, part-time, full-time, and 
temporary) shall not be advertised and shall not be filled without written approval of the 
City Administrator.   

Effective: 
This Emergency Executive Order shall remain in effect until cancelled, suspended, or upon 
the issuance of a proclamation ending the emergency, whichever shall occur first. 

 
Dated this 14th day of April, 2020 
 
 
 
__________________________ 
Geoffrey Thomas 
Mayor 
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